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3'd District 80 Executive Committee Meeting (DEC)

20" May 2016, Friday * 4.00pm to 6.00pm

2" Floor Auditorium, National Kidney Foundation
81 Kim Keat Road, Singapore 328836

AGENDA

3.00 pm
4.00 pm

Registration & Fellowship

o g0 bk~ w N

© ©o~N

11

12.
13.
14.
15.
16.
17.
18.
19.
20.

Calling of meeting to order by District Director

Reading of District Mission by Program Quality Director
Welcome Address by District Director

Credential Chairman’s Certification of Quorum/Report
Adoption of Agenda

District Administration Manager’s Report — reading of 2" District Council Meeting
minutes on 25 Oct 2015

Report from District Audit Chair — Mid-Year Report
Report from District Finance Manager — 3™ Quarterly Report ending 31 March 2016

Report from District Public Relations Manager

. District Alignment Committee Report and Adoption of Alignment of Clubs
. Reports from Division Directors

Report from Club Growth Director

Report from Program Quality Director

Report from District Director

Report from 2015 District Semi-Annual Conference Chair
Report from 2016 District Annual Conference Chair
Report from 2016 Semi-Annual Conference Chair

Any Other Business

Time and Place of Next Meeting

Adjournment
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Make Members Matter

2"d District 80 Council Meeting (DCM)
20" May 2016, Friday ¢ 7.00pm to 9.30pm

2" Floor Auditorium, National Kidney Foundation
81 Kim Keat Road, Singapore 328836

AGENDA

6.00 pm
7.00 pm

Registration & Fellowship

o g0 bk~ w N

© ®o~N

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Calling of meeting to order by District Director

Reading of District Mission by Program Quality Director
Welcome Address by District Director

Credential Chairman’s Certification of Quorum/Report
Adoption of Agenda

District Administration Manager’s Report — reading of 1% District Council Meeting
minutes on 25 Oct 2015

Report from District Audit Chair — Mid-Year Report
Report from District Finance Manager — 3™ Quarterly Report ending 31 Mar 2016

Report from District Public Relations Manager

District Alignment Committee Report and Adoption of Alignment of Clubs
Reports from Division Directors

Report of District Leadership Committee

Nominations from the floor & Election of District Officers
Report from Club Growth Director

Report from Program Quality Director

Report from District Director

Report from 2015 District Semi-Annual Conference Chair
Report from 2016 District Annual Conference Chair
Report from 2016 Semi-Annual Conference Chair

Any Other Business

Time and Place of Next Meeting

Adjournment

The district would like to acknowledge
National Kidney Foundation for sponsoring the venue.

1.
2.

Toastmasters Clubs@Whampoa Community Club and Whampoa Community Club Management Committee for all support.
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MINUTES OF 2" DISTRICT EXECUTIVE MEETING (DEC)
held on 25" October 2015 between 9.15am to 10.50am

at Lee Kong Chian Lecture Theatre, Blk 553, SS3 B2-10 Nanyang Technological University, Singapore

Present: District Director Tay Yiang Ping, DTM DD
Program Quality Director Patricia Lum DTM PQD
Club Growth Director Tay Tiam Teang, DTM CGD
Administration Manager Yap Boon Liang AM
Finance Manager Azizah Sapari DTM FM
Public Relations Manager de Arroz Annabelle Fabia DTM PRM
Absent with apologies Immediate Past District Governor Chew Ban Seng, DTM IPDG
District Officers Per Appendix A
SN Proceedings
1 |DD Tay Yiang Ping, DTM called the meeting to order at 9.15 am.
DD invited Parliamentarian, Michael Wee, DTM to read out the ground rules.
o |Reading of District Mission
PQD Patricia Lum, DTM to read the mission statement.
3 Welcome address By District Director
DD Tay Yiang Ping, DTM welcomed all District Officers and thanked all District 80 Officers for their
presence.
Credential Chairman Report
4 Acting Credential Chair Kong Pak Fee presented 2 rounds reports, final report as follows:
No. of district officers: 72
Required quorum ( 50%+1) : 37
District Officers present: 37
The Quorum was met. (For details, see Annex A — Attendance)
5 Adoption of Agenda
The motion to adopt the agenda was proposed by Division A Director Ramkumar DTM and seconded
by Area B3 Director Wilson Ong.
6 |District Administration Manager’s Reports
AM shared the 1st District Executive Committee Meeting Minutes on 13th June 2015. No amendment
S0 minutes were taken as read.




SN

Proceedings

The motion to adopt the minutes was proposed by Division U Director Neil Han DTM and seconded by
Division G Director Nora.

Report from District Audit Chair 2014-2015

Audit Chair 2014-2015, Koh Kong Min presented the final audit report. The report was submitted and
accepted by Toastmasters International World Headquarters.

The motion to adopt the report was proposed by Division U Director Neil Han DTM and seconded by
Division G Director Nora

Adoption of District Budget 2015-2016

FM Azizah explained how the annual budget being prepared and circulated the budget report as
addendum for adoption. The budget was submitted and accepted by Toastmasters International
World Headquarters.

The motion to adopt the budget was proposed by Division Z Director Jenny Au DTM and seconded by
Division A Director Ramkumar DTM.

Report from District Finance Manager

FM Azizah Sapari DTM presented the term 2015-2016 Quarter one Report and Available funds (in
SGD) month ending 30 Sep 2015 is S$88,943.11. FM needed to reconcile with TI HQ to show the
actual amount in the bank accounts.

The motion to adopt the report was proposed by Division Z Director Jenny Au DTM and seconded by
Division A Director Ramkumar DTM.

10

Report from District Public Relations Manager

PRM Annabelle reported the more significant events for the year were the Video contest and the
Public Workshop, spreading the benefits of Toastmasters during the Toastmasters Awareness Month
in September. They were all well received.

News pitch was created for Manoj Vasudevan’s 2" runner up win in the World Championship of Public
Speaking in Las Vegas, Nevada a few hours after the win.

The motion to adopt the report was proposed by Division Z Director Jenny Au DTM and seconded by
AD B3 Wilson Ong.

11

Confirmation of Appointed District officer 2015-2016

No changes on the District Officers appointment, since it was adopted at the 15t District Executive
Committee meeting on 13 Jun 2015. The report was accepted.

12

Reports from Division Directors

Reports from Division Directors were as follows:

a. Division A, Ramkumar DTM would focus on chartering 2 new clubs, For Distinguished Area
report, only Area A2 updated the October’s Area visit reports. Dimension Data TMC was the only
unpaid club in October.

b. Division B, Gayle reported that they have 3 potential new clubs with all clubs have paid the Oct.
dues.

c. Division D, Timothy Lin reported 5 new potential clubs, there were 3 clubs have not paid the Oct
dues, ANZ would pay by end Oct 15.

d. Division E, Mohd Hijazi targeted to from one new club in Dec15. 2 clubs have not paid the Oct
dues.

e. Division G, Nora would like to ensure clubs stay motivated and vibrant before looking for new
clubs. ADs visited completed but not yet submitted. 3 clubs have not paid the Oct dues.
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Proceedings

f.  Division L, Lean Siew Hong reported on behalf of Division L Director, Alan Kam. Targeted
President Distinguished Division status by 31 May 2016.

g. Division S, Vicky Soo reported her Division has already chartered two new clubs. Two more new
clubs are in the pipeline. All clubs paid October dues on time.

h.  Division T, Harikrishnan DTM targeted to charter 4 new clubs to form additional Area for this
term, target to achieve President Distinguished Division by 31 May 2016.

i. Division U, Neil Han DTM reported his division has achieved the highest new membership target.
Has 2 new potential clubs and 1 club has not paid Oct. dues.

j.  Division V, Lim Ang Chew DTM would charter one new club in November. All ADs submitted
Area visit report and all clubs paid Oct dues.

k.  Division Z, Jenny Au DTM praised her division progress well in achieving Division goals and
Performance. Targeted to charter 3 new clubs. NUS TMC achieved 9 DCP points and ADs visit
report achieved 17/20. She showed the appreciation to her team.

13
131

Reports from Senior District Officers

Club Growth Director

CGD Tay Tiam Teang DTM reported that 95% of the clubs submitted their October membership dues
payment. We were ranked 7 in the world and first in region 14. The district has since chartered 2 clubs
in Division S. He was working on a few new leads expected to have more new clubs to be chartered
by end of Nov 2015. Area Directors’ clubs visit reports were progressing well. He thanked his club
growth team, Division Directors, Area Directors and some club Presidents for their cooperation and
dedication especially for the Oct dues payment.

13.2

Program Quality Director

PQD DTM Patricia Lum congratulated everyone by breaking COT1 record and hopefully the same for
COT Il starting in Dec 2015. She shared that 4 more District subsidized workshops for next 2 months.

Based on results from Tl Website dated 24 Oct 2015. In terms of educational awards, a total of
217 awards with 5 triple Crown and 11 DTMs award recipients. She thanked her wonderful team for
their support, hard work, dedication and cooperation to help shoulder her workload.

13.3

District Director

District Director DTM Tay Yiang Ping thanked the committee for their hard work.

For formation of new clubs, each division should charter 2 new clubs for this term; She encouraged
everyone to attend 21 Nov DLT workshop inclusive of Presidents and VPEs. Good progress on clubs
achieving DCP goals.

She was pleased to announce “Toastmasters International Singapore Ltd” was duly incorporated in
Singapore on 23 July 2015 under the company Act, CAP.50, Public Company Limited by Guarantee
so that District can function more efficiently and effectively in matters of finance and contracts.

Special additional District Recognition Awards this term:

i) District 20-plus awards for 3 Divisions with highest % of active clubs with 20 or more paid members
ii) District Extension Awards for 3 Divisions with the highest net club growth with at least 2 new clubs
iii) Excellence in Leadership Awards for division ended with the term’s having achieved President
Distinguished Division 3 or more consecutive years

iv) District Pioneers — membership continuous in Toastmasters for >25 years.

DD encouraged District Officers to stay focus on our President Distinguished District goals by 31
May 2016. Continue to Make Members Matter, together we learn, grow and achieve!

Division S Director Vicky, Division T Director Harikrishnan, Division Z Director Jenny, AD S5 Haresh
& AD E2 Kong Min enquired about the function and identity of Toastmaster International Singapore
Ltd.
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Proceedings

DD explained the background of the incorporation, and stressed the purposed of TISL:

- Enable District 80 leaders to engage in specific transactions that, in Singapore, require a business
registration.

- Open bank accounts in the name of Toastmasters International Singapore Ltd., rather than in the
name of individuals.

- Execute contracts on behalf of the district in connection with district conferences, Toastmasters
Leadership Institute or other Toastmasters International sponsored events in the name of TISL.

- Reduce and/or remove the liability from the individuals who are serving as district leaders

The motion to adopt the report was proposed by Division S Director Vicky Soo, seconded by Division
T Director Harikrishnan DTM.

14

Report from 2015 District Annual Conference Chair

Organising Chair Goh Sor Hoon DTM reported that the BIG Conference had a surplus of S$7,840.29.
She thanked the supportive delegates and helpers, the generous advertisers and sponsors, the
enlightening and entertaining workshop speakers and the quick witted wonderful Emcees of the
events.

The motion to adopt the report was proposed by Division T Director Harikrishnan DTM, seconded by
Division S Director Vicky Soo.

15

Report from 2015 District Semi Annual Conference Chair

Organizing Chair, Randy Toh reported Guest of Honor was Ms Ellen Lee, former MP for Sembawang
GRC and keynote Speaker was Past International President Ted Corcoran, DTM. The conference
was in progress with 220 to 250 participants with approx 50 students. Tickets were priced at $178 with
full dinner and $118 without dinner. Projected profit was $2,223. The team wished to provide with
wide variety of contents to enrich the knowledge of delegates. The idea was modeled after TED
speeches and the emphasis of multi-disciplinary education in Universities.

The motion to adopt the report was proposed by Division Z Director Jenny Au DTM, seconded by AD
L4 Foo Say Li.

16

Report from 2016 District Annual Conference

Co-Organising Chair, Lawrence Quek DTM shared 2016 Annual Conference “Ocean of Possibilities”
would be held on 21 & 22 May 2016 at Gardens By the Bay and National Art Gallery with maximum
capacity of 210 people. Ticket was priced @$310 for full package but early bird ticket price at $248
valid till 15 November 2015. He reported 65 tickets were sold.

The motion to adopt the report was proposed by Division T Director Harikrishnan DTM, seconded by
Division U Director Neil Han DTM.

17

Any Other Business

Nil

18

Time and Place of Next Meeting

The next meeting will be held on 20 May 2016, venue to be confirmed.

19

Adjournment

There being no other business, the meeting adjourned at 1050 hrs

Minutes by Vetted by:
Yap Boon Liang Tay Yiang Ping, DTM
Administration Manager District Director




ANNEX A — ATTENDANCE (District Officers)

District Officers Name Present | Absent
1 | District Director Tay Yiang Ping, DTM 1
2 | Program Quality Director Patricia Lum DTM 1
3 | Club Growth Director Tay Tiam Teang, DTM 1
4 | Immediate Past District Governor | Chew Ban Seng, DTM 1
5 | Administration Manager Yap Boon Liang 1
6 | Finance Manager Azizah Sapari DTM 1
7 | Public Relations Manager de Arroz Annabelle Fabia DTM 1
8 Div A Director RAMKUMAR SANTHANAM 1
9 | AGA1 Begum Omar Sahib Salma 1
10 | AG A2 Chan Amy 1
11 | AGA3 Agostin Ulrike 1
12 | AG A4 Lam Duc Hoang 1
13 | AGAS Fam Shu Fern Stephanie 1
14 | Div B Director GAYLE WONG 1
15 | AG B1 Yeung Simon 1
16 | AGB2 Yeo Daisy Chor Ing 1
17 | AGB3 Ong Wilson Wei Soon 1
18 | AGB4 Chio Clement 1
19 | AG B5 Choo Desmond 1
20 | Div D Director TIMOTHY LIN 1
21 | AGD1 Ng Aik Choo Angie 1
22 | AGD2 Ng Shirley Kwee Lang 1
23 | AG D3 See-Toh Wai Keong 1
24 | AG D4 Imran Nur llyana 1
25 | AG D5 Toh Randy Yong Hung 1
26 | DIV E DIRECTOR MOHD HIJAZI 1
27 | AGE1 Ban Haw Leong 1
28 | AGE2 Koh Kong Min 1
29 | AGE3 Lim Caroline 1
30 | AGE4 Methani Prem 1
31| AGES Lum Michael 1
32 | Div G Director NURFAISAH M. BAMADHAJ 1
33 | AGG1 Lin Jackie 1
34 | AG G2 Foo Simon Sek San 1
35| AGG3 Tan Kang Rui 1
36 | AGG4 Goh Wei Ling 1
37 | AG G5 Lim Zhen 1
38 | Div L Director Kam MOCK YONG 1
39 | AG L1 Tan Dusadee 1
40 | AG L2 Ong Kam Chuan 1
41 | AGL3 Shi Cangyuan 1
42 | AG L4 Foo Say Li 1




43 | AG L5 Teo Jenny Bee Moy 1
44 | AG L6 Chia Raymond Swee Huat 1
45 | Div S Director VICKY SOO 1
46 | AGS1 Cheng Nancy 1
47 | AG S2 Lee John
48 | AGS3 Lim Kai Kok Zeb
49 | AG 54 Ho Yen Yuen 1
50 | AG S5 Paramesvaran Haresh 1
51 | DivT Director HARIKRISHNAN M.
52 | AGT1 D Chelliah Padmini D/o 1
53 | AGT2 Gopalakrishnan Rengaprasath 1
54 | AGT3 Porchelvi Thamburajulu 1
55 | Div U Director Neil Han 1
56 | AG U1 Cheong Catherine Wei Si 1
57 | AG U2 Cheng Edwin Thuan Seng 1
58 | AG U3 Allego Jr Elpedio (Jun) 1
59 | AG U4 Ho Wai Leong 1
60 | AG U5 Ling Von Wei Hao 1
61 | DivV Director Lim ANG CHEW 1
62 | AGV1 Lim Lang Kheng 1
63 | AGV2 Ang Soh Hwa 1
64 | AGV3 Chua Chor Eng 1
65 | AGV4 Beh Geok Geok
66 | AG V5 Ang Nguan Pheng
67 | DivZ Director JENNY AU 1
68 | Area Z1 Lee Darryl 1
69 | Area 72 Hu Ri Chen 1
70 | Area Z3 Wong Teck Chuan, Roy 1
71 | Area Z4 Lim Choon Kiong, Jerry
72 | Area Z5 Chen Robert

Total 37 35
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MINUTES OF 15t DISTRICT COUNCIL MEETING (DCM)
held on 25%" October 2015 between 11.26 hrs to 12.25 hrs
at Lee Kong Chian Lecture Theatre, Blk 553, SS3 B2-10 Nanyang Technological University, Singapore

Present: District Director Tay Yiang Ping, DTM DD
Program Quality Director Patricia Lum DTM PQD
Club Growth Director Tay Tiam Teang, DTM CGD
Administration Manager Yap Boon Liang AM
Finance Manager Azizah Sapari DTM FM
Public Relations Manager de Arroz Annabelle Fabia DTM PRM
Immediate Past District Governor Chew Ban Seng, DTM IPDG

Council Members Per Annex A

SN Proceedings

1 |DD Tay Yiang Ping, DTM called the meeting to order at 11.26 hrs

DD invited Parliamentarian, Michael Wee, DTM to read out the ground rules.

Reading of District Mission

PQD Patricia Lum, DTM read out the District Mission.

3 |Welcome address By District Director

their presence.

Credential Chairman Report

4
Acting Credential Chair Kong Pak Fee presented 2 rounds reports, final report as follows:
No. of clubs: 210
Required quorum (1/3): 70
No of clubs present: 78
The Quorum was met.
(For details, see Annex B — Club Attendance, total 89 Clubs were present after the report by Pak
Fee)
5 Adoption of Agenda

The motion to adopt the agenda was proposed by Division T Director Harikrishnan DTM and
seconded by Division D Director Timothy Lin.

DD Tay Yiang Ping, DTM welcomed and thanked all District Officers, Club Officers and members for

6 |District Administration Manager’s Reports

AM has no minutes to be read because this is the first DCM Meeting.

11
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Proceedings

7 |Report from District Audit Chair 2014-2015
Audit Chair 2014-2015, Koh Kong Min presented the final audit report. The report was submitted and
accepted by Toastmasters International World Headquarters.
The motion to adopt the report was proposed by VPE TPC Adv Hor Mei Siew and seconded by
Division G Director Nora

8 |Adoption of District Budget 2015-2016
FM Azizah explained how the annual budget being prepared and circulated the budget report as
addendum for adoption. The budget was submitted and accepted by Toastmasters International
World Headquarters.
The motion to adopt the budget was proposed by VPE JCC TMC Maria Boey DTM and seconded by
Division A Director Ramkumar DTM.

9 |Report from District Finance Manager
FM Azizah Sapari DTM presented the term 2015-2016 Quarter one Report and Available funds (in
SGD) month ending 30 Sep 2015 is S$88,943.11.
Augustine Lee PID, proxy Lions City TMC asked whether UOB (3983) account is from past
administration. FM, Azizah clarified UOB (3893) & POSB (0968) account were closed. District
maintained only one Current Account UOB (3094) for this term. So, the deficit amount $7,840-29 in
UOB (3893). FM would need to reconcile with TI HQ to show the actual amount in the bank accounts.
The motion to adopt the report was proposed by Division A Director Ramkumar DTM and seconded
by Division G Director Mohd Hijazi.

10 |Report from District Public Relations Manager
PRM Annabelle reported the more significant events for the year were the Video contest and the
Public Workshop, spreading the benefits of Toastmasters during the Toastmasters Awareness Month
in September. They were all well received.
News pitch was created for Manoj Vasudevan’s 2" runner up win in the World Championship of Public
Speaking in Las Vegas, Nevada a few hours after the win.
The motion to adopt the report was proposed by Division D Director Timothy Lin and seconded by AD
Al Salma.

11 |Confirmation of Appointed District officer 2015-2016
No change on the District Officers appointment since it was adopted at the 15t District Executive
Committee meeting on 13 Jun 2015. The report was accepted.
The motion to adopt the report was proposed by Division T Director Harikrishnan DTM and seconded
by President Bukit Merah TMC Gideon Cheong.

12 |Reports from Division Directors

Reports from Division Directors were as follows:

l. Division A, Ramkumar DTM would focus on chartering 2 new clubs, For Distinguished Area
report, only Area A2 updated the October’s Area visit reports. Dimension Data TMC was the
only unpaid club in October.

Il. Division B, Gayle reported that they have 3 potential new clubs with all clubs have paid the
Oct. dues.

Il Division D, Timothy Lin reported 5 new potential clubs, there were 3 clubs have not paid the

Oct dues, ANZ would pay by end Oct 2015.
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V. Division E, Mohd Hijazi targeted to from one new club in Dec 2015. 2 clubs have not paid the
Oct dues.

V. Division G, Nora would like to ensure clubs stay motivated and vibrant before looking for new
clubs. ADs visited completed but not yet submitted. 3 clubs have not paid the Oct dues.

VI. Division L, Lean Siew Hong reported on behalf of Division L Director, Alan Kam. Targeted
President Distinguished Division status by 31 May 2016.
VII. Division S, Vicky Soo reported her Division has already chartered two new clubs. Two more
new clubs are in the pipeline. All clubs paid October dues on time.
VIILI. Division T, Harikrishnan DTM targeted to charter 4 new clubs to form additional Area for this

term, target to achieve President Distinguished Division by 31 May 2016.

IX. Division U, Neil Han DTM reported his division has achieved the highest new membership
target. Has 2 new potential clubs and 1 club has not paid Oct. dues.

X. Division V, Lim Ang Chew DTM would charter one new club in November. All ADs submitted
Area visit report and all clubs paid Oct dues.

XI. Division Z, Jenny Au DTM praised her division progress well in achieving Division goals and
Performance. Targeted to charter 3 new clubs. NUS TMC achieved 9 DCP points and ADs
visit report achieved 17/20. She showed the appreciation to her team.

The motion to adopt the report was proposed by VPE ANZ Mohd Saddiq and seconded by AD B4
Clement Chio

13

13.1

Reports from Senior District Officers

Club Growth Director

CGD Tay Tiam Teang DTM reported that 95% of the clubs submitted their October membership dues
payment. We were ranked 7 in the world and first in region 14. The district has since chartered 2 clubs
in Division S. He was working on a few new leads expected to have more new clubs to be chartered
by end of Nov 2015. Area Directors’ clubs visit reports were progressing well. He thanked his club
growth team, Division Directors, Area Directors and some club Presidents for their cooperation and
dedication especially for the Oct dues payment.

13.2

Program Quality Director

PQD DTM Patricia Lum congratulated everyone by breaking COT1 record and hopefully the same for
COT Il starting in Dec 2015. She shared that 4 more District subsidized workshops for next 2 months.

Based on results from Tl Website dated 24 Oct 2015. In terms of educational awards, a total of 217
awards with 5 triple Crown and 11 DTMs award recipients. She thanked her wonderful team for their
support, hard work, dedication and cooperation to help shoulder her workload.

13.3

District Director

District Director DTM Tay Yiang Ping thanked the committee for their hard work.

For formation of new clubs, each division should charter 2 new clubs for this term; She encouraged
everyone to attend 21 Nov DLT workshop inclusive of Presidents and VPEs. Good progress on clubs
achieving DCP goals.

She was pleased to announce “Toastmasters International Singapore Ltd” was duly incorporated in
Singapore on 23 July 2015 under the company Act, CAP.50, Public Company Limited by Guarantee
so that District can function more efficiently and effectively in matters of finance and contracts.

Special additional District Recognition Awards this term:

i) District 20-plus awards for 3 Divisions with highest % of active clubs with 20 or more paid members
i) District Extension Awards for 3 Divisions with the highest net club growth with at least 2 new clubs
iii) Excellence in Leadership Awards for division ended with the term’s having achieved President
Distinguished Division 3 or more consecutive years

iv) District Pioneers — membership continuous in Toastmasters for >25 years.
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DD encouraged District Officers to stay focus on our President Distinguished District goals by 31 May
2016. Continue to Make Members Matter, together we learn, grow and achieve!

The motion to adopt the report was proposed by Division V Director Lim Ang Chew DTM, seconded
by President TMCS, Peter Ng.

14

Report from 2015 District Annual Conference Chair

Organizing Chair Goh Sor Hoon DTM reported that the BIG Conference had a surplus of S$7,840.29.
She thanked the supportive delegates and helpers, the generous advertisers and sponsors, the
enlightening and entertaining workshop speakers and the quick witted wonderful Emcees of the
events.

The motion to adopt the report was proposed by Division T Director Harikrishnan DTM, seconded by
Division S Director Vicky Soo.

15

Report from 2015 District Semi Annual Conference Chair

Co-Organizing Chair, Mohd Saddiq reported Guest of Honor was Ms Ellen Lee, former MP for
Sembawang GRC and keynote Speaker was Past International President Ted Corcoran, DTM. The
conference was in progress with 220 to 250 participants with approx 50 students. Tickets were priced
at $178 with full dinner and $118 without dinner. Projected profit was $2,223. The team wished to
provide with wide variety of contents to enrich the knowledge of delegates. The idea was modeled
after TED speeches and the emphasis of multi-disciplinary education in Universities.

The motion to adopt the report was proposed by Club President Leng Kee Adv Koh Hock Seng,
seconded by Club President Tampines Changkat Mandarin, Thomas.

16

Report from 2016 District Annual Conference

Co-Organising Chair, Lawrence Quek DTM shared 2016 Annual Conference “Ocean of Possibilities”
would be held on 21 & 22 May 2016 at Gardens By the Bay and National Art Gallery with maximum
capacity of 210 people. Ticket was priced @$310 for full package but early bird ticket price at $248
valid till 15 November 2015. He reported 95 tickets were sold.

The motion to adopt the report was proposed by Division T Director Harikrishnan DTM, seconded by
Division U Director Neil Han DTM.

17

Any Other Business

Nil

18

Time and Place of Next Meeting

The next meeting will be held on 20 May 2016, venue to be confirmed.

19

Adjournment

There being no other business, the meeting adjourned at 12.45 hrs.

Minutes by Yap Boon Liang Vetted by:
Administration Manager Tay Yiang Ping, DTM
District Director




ANNEX A — Club Attendance (Club Presidents /VPEs/Proxy Holders)

S/no | Div | Area | Club Name Present | Absent
1] A 1 YMCA Toastmasters Club 1
21 A 1 Cairnhill Club 1
3| A 1 Anchorvale CC 1
4| A 1 Advancity Toastmasters Club 1
5| A 2 UBS Toastmasters Club 1
6| A 2 State Street Singapore Toastmasters Club 1
7| A 2 AON Singapore Toastmasters Club 1
8| A 2 Dimension Data Singapore Toastmasters Club 1
9| A 3 CS Singapore Toastmasters Club 1
10| A 3 Cisco Singapore Toastmasters Club 1
11 A 3 EMinent Communicators Club 1
12| A 3 Citi Singapore Toastmasters 1
13| A 4 NTU inspYre Toastmasters Club 1
14| A 4 EASB Eagles Toastmasters Club 1
15 A 4 WATG 1
16| A 4 Rockwell Automation Singapore Toastmasters Club 1
17| A 5 Bedok Club 1
18| A 5 Fengshan Toastmasters Club 1
19| A 5 Geylang Serai Toastmasters Club
20| A 5 Marine Parade 1
21| B 1 West Coast Toastmasters Club 1
22| B 1 Bukit Batok Toastmasters Club
23| B 1 Gek Poh Ville Toastmasters Club
24| B 1 The Pasirisians Toastmasters Club
25| B 2 The Open Alumni Toastmasters Club 1
26| B 2 Bukit Merah Toastmasters Club 1
27| B 2 Clementi CC Toastmasters Club 1
28| B 2 Cornerstone Toastmasters Club 1
29| B 3 SIM | Club 1
30| B 3 Faith Toastmasters Club 1
31| B 3 SIM Students Toastmasters Club 1
32| B 3 Nanyang Scholars Toastmasters Club 1
33| B 4 SIM 1l Toastmasters Club 1
34| B 4 NTU Alumni Toastmasters Club 1
35| B 4 Zhenghua CC 1
36| B 4 Joo Chiat Culture Toastmasters Club 1
37| B 5 ITE Toastmasters Club 1
38| B 5 IEA Toastmasters Club 1
39| B 5 WDA Toastmasters Club
40| B 5 Singapore Business
41| D 1 IES Club
42| D 1 Bukit Timah C. C. Toastmasters Club 1
43| D 1 Caterpillar Toastmasters Club Singapore 1
44 D 1 LMA 1




45| D 2 SRC Toastmasters Club

46 | D 2 JamesCookUni Toastmasters Club 1
47 | D 2 EASB Henderson Hawks 1
48 | D 2 ANZ Singapore Toastmasters Club

49 | D 3 Money Mastery (Singapore) Toastmasters Club

50| D 3 Toa Payoh South CC Toastmasters Club 1
51| D 3 Star Millennium Advanced Toastmasters Club

52| D 3 ERA Singapore Toastmasters Club 1
53| D 4 NTU Toastmasters Club 1
54| D 4 SMU Toastmasters Club

55| D 4 Ngee Ann Polytechnic Student Toastmasters Club

56| D 5 Astro Toastmasters Club @ Radin Mas

57| D 5 Queenstown Club

58| D 5 Raffles Singapore @ Mountbatten 1
59| D 5 LinkedIn Singapore 1
60| E 1 YuHua Commuity Club Toastmasters Club 1
61| E 1 Nee Soon South Toastmasters Club

62 E 1 Toastmasters @ Hope

63| E 1 Jauhari Bilingual

64| E 2 SIA Toastmasters Club 1
65 E 2 ISCA Toastmasters

66 | E 2 Toa Payoh Central CC Advanced Toastmasters Club

67| E 3 Braddell Heights Toastmasters Club 1
68| E 3 Toa Payoh Central CC Toastmasters Club 1
69| E 3 Filcom Toastmasters Club, Singapore 1
70| E 3 The Cartusians Toastmasters Club 1
71| E 4 Lion City Toastmasters Club

72| E 4 Vietnam Toastmasters Club

73| E 4 The Eurasian Association Toastmasters Club

74 | E 4 SSA Toastmasters Club 1
75| E 5 Leng Kee Advanced Toastmasters Club

76 | E 5 Molex Toastmasters Club 1
77 | E 5 Defence Science & Technology Agency (DSTA) Toastmasters Club 1
78 | E 5 Bukit Panjang Toastmasters Club 1
79| G 1 Punggol Toastmasters Club 1
80| G 1 Tampines West Toastmasters Club 1
81| G 1 Great Eastern Life Toastmasters Club 1
82| G 1 Tampines East Toastmasters Club 1
83| G 2 Seagate AMK Toastmasters Club 1
84| G 2 Fuchun Toastmasters Club 1
85| G 2 Braddell Heights Il Toastmasters Club 1
86| G 2 SPEC Toastmasters Club 1
87| G 3 SP Alumni Toastmasters Club

88| G 3 CHEERS Toastmasters Club 1
89| G 3 International Community Toastmasters Club

0| G 4 IBM Toastmasters Club Singapore 1




91| G 4 Infosys Singapore Toastmasters Club 1
92| G 4 Gemalto Toastmaster Club 1
93| G 5 Nee Soon East Toastmasters Club 1
94| G 5 AIA Toastmasters Club
95| G 5 Pasir Ris Elias Toastmaster Club 1
9% | G 5 Brahm Centre Toastmasters Club 1
97 L 1 Toa Payoh West Mandarin Toasmaster Club 1
98| L 1 Joo Chiat CC Mandarin Club 1
99 L 1 Braddell Heights Zone 'B' RC 1
100 L 1 Chui Huay Lim Toastmasters Club
101 | L 2 Teo Ann Huay Kuan Mandarin Club 1
102 L 2 Eunos Mandarin Club 1
103 | L 2 Tampines Changkat Mandarin Club
104 | L 2 Eunos Heights Billingual Toastmasters Club 1
105 L 3 SCCCI Mandarin Club 1
106 | L 3 SMM Toastmasters Club
107 | L 3 Toni International
108 | L 3 Spirit Mind (Singapore) Toastmasters Club 1
109 | L 4 Ang Mo Kio C.C. Club
110 L 4 Toa Payoh Central CC Mandarin TM Club 1
111 | L 4 Toa Payoh South Mandarin Advance Toastmaster Club
112 | L 4 Singapore Mandarin Toastmasters Club
113 L 5 Nee Soon South Mandarin Toastmasters Club 1
114 | L 5 Cairnhill Mandarin Toastmasters Club 1
115 L 5 Bishan CC Mandarin Toastmasters Club
116 | L 6 Yio Chu Kang Mandarin Toastmasters Club 1
117 | L 6 Thomson C.C. Mandarin Club 1
118 | L 6 Mountbatten Mandarin Toastmasters Club 1
119 | S 1 Thomson Toastmasters Club
120 | S 1 Entrepreneurs Club 1
121 | S 1 Cheng San Toastmasters Club 1
122 | S 1 PL Link Toastmasters Club 1
123 | S 1 Toastmaster in Christ 1
124 | S 2 Braddell Heights Advanced Club 1
125 | S 2 Tiarel Toastmasters Club
126 | S 2 Manulife Singapore Toastmasters Club 1
127 | S 2 PhillipCapital (Singapore) Toastmasters Club 1
128 | S 3 Changi Simei Toastmasters Club
129 | S 3 Tampines Changkat Advanced
130 | S 3 Buddhist Fellowship
131 | S 3 ETC Toastmasters Club
132 | S 4 Temasek Polytechnic Toastmasters Club
133 | S 4 Ulu Pandan Club
134 | S 4 Tampines Changkat Toastmasters 1
135 S 4 TEACH ME Toastmasters 1
136 | S 4 MSD Singapore Toastmasters Club




137 | S 5 Yokogawa Toastmasters Club 1
138 | S 5 Paypal Toastmasters Club 1
139 S 5 Barclays Singapore Toastmasters 1
140 | S 5 Visa Singapore Toastmasters Club 1
141 T 1 TLCS Club 1
142 | T 1 Bukit Panjang Tamil 1
143 | T 1 Pek Kio Tamil Toastmasters Club 1
144 | T 1 Kamban Toastmasters Club 1
145 | T 2 Bharathiyar Toastmasters Club 1
146 | T 2 SKML Tamil Toastmasters Club 1
147 | T 2 TLCS Bilingual Toastmasters Club
148 | T 2 Frontier Tamil Toastmasters Club
149 | T 3 Singapore Tamil Toastmasters Club 1
150 | T 3 Narpani Tamil Toastmasters Club 1
151 | T 3 LISHA Tamil Toastmasters Club 1
152 | T 3 Cholan 1
153 | U 1 Jurong Town Toastmasters Club 1
154 | U 1 Buona Vista Toastmasters Club 1
155 | U 1 Whampoa Toastmaster Club 1
156 | U 1 CB&lI Singapore Toastmasters Club 1
157 | U 2 Dover Toastmasters Club 1
158 | U 2 ITMA Toastmasters Club 1
159 | U 2 Hong Kah North Toastmasters Club 1
160 | U 2 Alexandra Health System Toastmasters Club 1
161 | U 3 Kampong Ubi Toastmasters Club 1
162 | U 3 Leng Kee Toastmasters Club 1
163 | U 3 Indonesian Professional Association (IPA) Toastmasters Club 1
164 | U 3 Flagmasters 1
165 | U 4 Toastmasters Club Of Singapore 1
166 | U 4 Ci Yuan Toastmasters Club 1
167 | U 4 Tanglin Toastmasters Club 1
168 | U 4 IFPAS Toastmasters Club 1
169 | U 5 Fort Canning Toastmasters Club 1
170 | U 5 Deutsche Bank Toastmasters 1
171 U 5 Toastmasters Francophone de Singapour 1
172 | U 5 BlackRock Singapore Toastmasters Club 1
173 | V 1 Toa Payoh South Fu Qing-Mandarin Tm Club 1
174 | V 1 SIM Mandarin Toastmasters Club
175 | V 1 Whampoa Mandarin
176 | V 1 NTUAC Mandarin 1
177 | V 2 Braddell Heights Mandarin Club 1
178 | V 2 OAC Mandarin Toastmasters Club 1
179 | V 2 DC Toastmasters Club 1
180 | V 3 Bukit Batok C C Mandar Club
181 | V 3 Chua Chu Kang CC Mandarin

\Y 3
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West Coast Mandarin Toastmasters Club




183 | V 3 Bukit Panjang Bilingual Toastmasters Club 1
184 | V 4 Bukit Timah CC Mandarin Toastmaster Club 1
185 | V 4 Queenstown Mandarin Club 1
186 | V 4 AME Toastmasters Club 1
187 | V 5 Jurong Green Community Club 1
188 | V 5 Leng Kee Mandarin Club 1
189 | V 5 Ulu Pandan CC Mandarin Toastmasters Club 1
190 | V 5 Yuhua Mandarin Toastmasters Club 1
191 Z 1 NUS Toastmasters Club 1
192 | Z 1 NUS Alumni Toastmasters Club 1
193 | Z 1 Hougang Toastmasters Club
194 | Z 1 FedEx Singapore Toastmasters Club
195 | Z 2 The Frontier Toastmasters Club
19 | Z 2 Chua Chu Kang Community Club 1
197 | Z 2 Telok Blangah Toastmasters Club 1
198 | Z 2 MDIS Toastmasters Club 1
199 | Z 3 Bishan Toastmasters Club
200 Z 3 Grassroots Toastmasters Club
201 | Z 3 Katong Toastmasters Club 1
202 | Z 3 Chong Pang Toastmasters Club 1
203 | Z 4 Brilliant Advanced Club 1
204 | Z 4 ACCA Singapore Toastmasters Club 1
205 | Z 4 Civil Service Inspirations Toastmasters Club 1
206 | Z 4 SingHealth Toastmasters Club 1
207 | Z 5 NOL Toastmasters Club
208 | Z 5 Nanyang Brasstacks Toastmasters Club
209 | Z 5 NUSS Club
210 | Z 5 SAP Singapore Toastmasters

Final Total 89 118
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District Audit Report

20 May 2016

> TOASTMASTERS INTERNATIONAL
% !i Certification for DISTRICT
TOASTMASTERS 31/12/2015
INTERNATIDNAL 2015-2016

INSTRUCTIONS:
1. Complete all sections on the Narrative tab.
2. Fill in the white cells below with the appropriate information and print out this page.
3. Obtain related signature below. Electronic signatures are not acceptable.
4. Distribute monthly reports per Toastmasters International protocol 8.4, to the District Director,
Program Quality Director and the Club Growth Director within 30 days after the end of the month.
5. Quarter reports due to World Headquarters:

+ Sepremoer Keport: Uctober S1

~ December (AuaIT) Keport: Fepruary 15
~ Marcn Keport: April su
 June (AUQIT) KepOrt: AUGUST S1
6. Submit approved narratives and certification page to World Headquarters by email or fax:

* Scan and email the PDF to DistrictFinancialReports@toastmasters.org
* Or fax to (949) 858-1207

INOTE: This certification form must be complete for the report to be accepted by World Headquarters.
Reserve funds will not be released until World Headquarters receives the completed report.

In Base Currency SGD

Monthly Net Income/(Loss) (5,660.25)

Year to Date Net Income/(Loss) 16,261.54

Total Available Funds 458914 44,076 '7 8 %

1. We, the undersigned, certify that all district financial records have been made available to the audit committee (Mid-year and Year-end) for inspection and that
that any upaid bills or other outstanding obligations for the 2015-2016 term have been reported to the audit committee and included in accruals section of
this audit. We further certify that there are no other outstandina district obliaations incurred for the 2015-2016 term.

Dated this Sth day of February 2016
~Z
Tay Yiang Ping, DTM ,~_—_ 7 Azizah Binte Sapari, DTM
District Director 4 Finance Manager | /T

Complete only for the Mid-year Report and Year-end Report:

2. We. the undersianed members of the Audit Committee. have examined the records of District 80 forthe  2015-2016 term in accordance
with the Audit Committee Guidelines* and believe that this report properlv reflects the operation for that term.

Dated this Sth day of February 2016
d
Christine Lim, DTM | e
Chairman \‘f/‘w_\/ j\/
Gerald Yong, ACS, ALB Fok Sooi Khum, CTM, CL
Member Member \

* Audit Committee Guidelines are available at the "District Finance" section of the webiste:
NOTE: Audit committee members cannot be members of the district executive committee (e.g., District Director, Program Quality Director, Club Growth
Director, Immediate Past District Governor, Administration Manager, Finance Manager, Public Relations Manager, Division Directors, Area Directors).
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2016

District Finance Manager

Azizah Bte Sapari, DTM

20 May 2016

3rd Quarterly Report Ending 31 March 2016

TOASTMASTERS TNTERMNATIONAL
Certification far DISTRICT m
3132006
Z015- 2016

INETRLUCTIONS:

L, Complate all sectians on the Rarrative tab,

2. Fllin tha winite calls pelon willh the approprate: |nformation and print oot this page.
3, Chtain relzted sigrature below, Electronic signatures are not accaptable.

4. Distrbote monthly raparts per Toagtmagters Infemational protocol 8,4, to the District Ciractar,
Frogrom uasliby Directer red the Club Gronsth: Direcior within 30 days 2fter the end of the manth,

15. Quarter reports due to World Headquarters:
= Sopimmbier Repor: Ootober 31

= Lecamber (Audic) Repors: Fabmary 15
* March Report: April 30
= June (Aucit) Reporl: Auguest 31

G Sudamit @pproved nesrateeis Bnd cirtifecabon page e Waorld Headguertars by emall or fac:
= Scan and amail the FOF by DistrictFinancial Reports i toastmasters.org
= Qr face b {5490 B5E-1L207

HNOTE: This certifcalion e meist be camplale far tha report o e .’.h:r.mEﬁb'r' Warld Hepdgquasrters.
Fagcesye Furds will not be released prlil Workd Headguariers reishees bhe @ eted re

In Bagse Currency SGD
Monthly Met Income {Loss) 3490575
Year to Dote Net Income /{Loss) — LT
Totad Awadabie Funds 72,198.53

1. W, the undersigosd, cerlify that all disbct Anancial retords have bean made awailable (o the sudit committer (Mid-year and Year-end] for nspection and {het
that amy upakd bills or other gutstanding oblgations for the 2015-2006 tarm have been reported &0 the audit committes and included in atouals saclion of
L g, e fusther cestity that there are na cther culstarding Sstrick cbiisations nosred for the 2015-200% trm

Diabed thes i fay of May 00 N '||f;,..
R t,‘_ll!
Tay Yigng P, OTH: L’:FF-.J—F' - Eziah B Sapan T4 -}I"
Lt Caector — Finar e Manage 1 1
'_.-'""-'-F

Complate onby for tho Mid-year Repart and Year-end Repart:

2. W, the undersioned mesbars of the Audt Commitien, have sxammed tha reconds of District B Fortha  2p45-3006 barm inaocerdance
waith the Audt Committes Gukdelnes™ and believa that this rencrt orooerty feflacts the aperation for Uk tem,

Dated this day of

Chairman

| emiber eesnlier
* Andit Socmmifler Guidelines are svellable at the *[istncl Fnance® seclion o 1he wabisis:

NOTE: Auit committes members cannot be members of the district executive commites (e.g., District Direchos, Program Quality Directar, OLd Growlh
Dimctor, [mmpdiste Past Dignict Govemar, Administration Manager, Finance Manager, Public Relabions Manager, Civision Directors, Area Dirediors]
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District 80

Profit & Loss (Actual vs. Budget Summary) (in SGD)

Reporting Book: ACCRUAL
As of Date: 31/03/2016
Cost Center: District 80

Month Ending

31/03/2016
Actual Budget Variance
42,253.10 41,349.00 904.10
42.88 0.00 42.88
0.00 0.00 0.00
0.00 0.00 0.00
42,295.98 41,349.00 946.98
0.00 0.00 0.00
0.00 0.00 0.00
369.01 1,550.00 (1,180.99)
1,508.00 200.00 1,308.00
2,494.47 550.00 1,944.47
288.90 0.00 288.90
611.95 1,410.00 (798.05)
2,117.90 0.00 2,117.90
0.00 200.00 (200.00)
7,390.23 3,910.00 3,480.23
34,905.75 37,439.00 (2,533.25)

District 80

District Revenue
Membership Revenue
Conference Revenue
District Store Revenue
Other Revenue

Total District Revenue

District Expenses
Conference Expenses
District Store Expenses
Marketing Expense
Communications & PR Expenses
Education & Training Expense
Speech Contest Expenses
Administration Expenses
Travel Expense
Other Expenses

Total District Expenses

Total Net Income

Available Funds (iIn SGD)

Reporting Book:
As of Date:
Cost Center:

Available Funds
Cash & District Reserve
Cash
Cash - uoB (3094)
Cash - DBS (7842)
Total Cash
District Reserve

Total Cash & District Reserve

Minimum District Reserve Required at Year End

Total Available Funds

01/07/2015 Through
31/03/2016
Actual Budget Variance
117,543.73 106,669.00 10,874.73
42.88 35,600.00 (35,557.12)
1,904.80 1,905.00 (0.20)
3,922.70 4,880.00 (957.30)
123,414.11 149,054.00 (25,639.89)
0.00 35,600.00 (35,600.00)
107.04 1,905.00 (1,797.96)
17,142.70 26,450.00 (9,307.30)
5,382.33 7,950.00 (2,567.67)
19,246.54 20,650.00 (1,403.46)
6,525.55 9,800.00 (3,274.45)
8,917.21 16,830.00 (7,912.79)
15,078.18 24,950.00 (9,871.82)
6,530.28 7,420.00 (889.72)
78,929.83 151,555.00 (72,625.17)
44,484.28 (2,501.00) 46,985.28
ACCRUAL
31/03/2016

District 80

Month Ending
31/03/2016

14,362.43
19,772.35
34,134.78
70,018.35

104,153.13

(31,853.61)

72,299.52




TOASTMASTERS INTERNATIONAL

Narratives for DISTRICT
| Mar-16 |
2015-2016

In the following white cells, include a brief narrative (description/explanation) of the monthly income, revenues and expenses
associated with each category of the Treasurer’s Report. Explain if the monthly activities aligned or did not align with the
district budget and the District Success Plan. A separate sheet may be used. For each of the four Quarter Reports, all
sections of this narrative page must be completed in order for the report to be accepted by World
Headquarters. The questions in the boxes are to help you formulate narratives. Delete the questions, and replace them
with your narratives.

Membership Revenue

Mar '16 : Actual - $42,253.10 ; Budget - $41,349.00

Budgeted numbers are estimated based on prior years. The district membership revenue was slightly higher than the
budgeted goal with a variance of $904.10. This was due to the slightly higher actual membership payment during the month.

Conference Net Income/(Loss)

Mar '16 : Actual - $42.88 ; Budget - $0
The Semi Annual Conference (SAC) 2015 Organising Team managed its own finances with a separate SAC 2015 bank

account and separate budget. The bank account was closed on 26 March 2016 with a nett balance/profit of S$42.88. This
balance amount was transferred to the District 80 bank account (UOB 3094) as conference revenue.

Fundraising Net Income/(Loss)

Mar '16 : $0
The District did not carry out any fund-raising activities.

TLI Net Income/(Loss)
Mar '16 : $0
The District did not organise any TL1.

District Store Net Income/(Loss)

Mar '16 : $0
The District did not manage a District Store.

Other Revenue

Mar '16 : $0_
There was no source of revenue for the month.

Marketing

Mar '16 : Actual - $369.01 ; Budget - $1,550.00

The main focus of the district is club growth and membership retention. The marketing expenses for Mar '16 were lesser with
a variance of (5$1,180.99). No large purchases of TI educational materials were made and no claims for Club Growth
Director's incentives were made for Mar 16.

Communications and Public Relations
Mar '16 : Actual - $1,508.00 ; Budget - $200.00
The Public Relations expenses were high with a variance of $1,308 as the large purchases of promotional items budgeted in
earlier months were consolidated in Mar 16.




Education and Training

Mar 16 : Actual - $2,494.47 ; Budget - $550.00

The main focus of the district is education and training for all toastmasters. A high variance of S$1,944.47 was due to the
reimbursement claims for the Club Officers' Traning and District Officers' Training after teh events which were held in Jan-
Feb 2016.

Speech contests

Mar '16 : Actual - $288.90 ; Budget - $0
Reimbursement claims for speech contests were miminal in Mar '16 with a variance of $$288.90.

Administration

Mar '16 : Actual - $611.95 ; Budget - $1,410.00
There was minimal expenses under Administration except for printing expenses. The variance of (5$798.05) are expected to
be utilised in the coming months.

Travel

Mar 16 : Actual - $2,117.90 ; Budget - $0
There was a variance of $$2,117.90 as a result of delayed claims from District Director and Programme Quality Director for
their travel expenses when attending the Mid-Year Training in Auckland in Jan 16.

Other Expenses

Mar 16 : Actual - $0 ; Budget - $200.00
There was a variance of (5$200.00) as the budgeted amount was not used.




2016
District Public Relations Manager
Annabelle Fabia-de Arroz, DTM

20 May 2016

Vision: A vibrant, established communication line that sufficiently informs and enhance the image
of District 80 Toastmasters with its internal/external audience

Mission: To provide an accessible, engaging and vibrant publicity platform/endeavor to its
internal/external audience in order to collaborate with District 80 officers/members to attain its
goal of membership building and enhancing public awareness

Strategies Completion/Achievement:

Internal Audience

1.

4.

5.

E-mail blast via IContact, with editing, of important messages/events at the District or
Division level

Newsletter publication containing important milestones in the District, event promotion
and/or members' features

http://www.district80.org/prm.htm
Currently on its 6™ publication

Honour Roll publication, write-up about Toastmasters in District 80 who are either success
stories or have been a source of inspiration to fellow Toastmasters

http://www.district80.org/prm Honour Roll.htm
Currently on its 22" feature

Facebook Group/Fan page updates

Distribution of especially designed bookmarks to all members

External Audience

District Public Relations (DPR) Initiatives

1.

Toastmasters@ the National Library

-Distribution of especially designed bookmarks and introduction of Toastmasters to the
public at the National Library on 12 March 2016 from 1:00pm-5:00pm. The DPR team: Helen
Tan, Ida Lee, Chay Wen Liang, Daniel Zhou and yours truly, were joined by District Director
Tay Yiang Ping DTM, District Finance Manager Azizah Sapari DTM and other members in the
event.


http://www.district80.org/prm.htm
http://www.district80.org/prm_Honour_Roll.htm

2. DPR Awards
a) Diamond Presence Award

In recognition of the importance of the internet platform in the publicity efforts of the
club, the DPR team will be giving the “Diamond Presence Award” to the best club
website/social media at the Annual Conference 2016- Gala Dinner Gardens by the Bay

b) Toastmasters Awareness Award

In recognition of the importance of the PUBLICITY efforts of the club to attract more
members, the District Public Relations team will be giving the “Toastmasters Awareness
Award” to clubs which conducted any publicity event for term 2015-2016.

The DPR Team: SOARING HIGH IN TERM 2015-2016

Helen Tan,ACB/ALB IdaLeeCC ChayWenLiangACG/CL DanielZhou
Chief Editor Project Specialist IT Medlia Specialist ~ Co-IT Media Specialist
Raffles@Mounthatten TMC ~ Katong TMC Telok Blangah TMC SAP Singapore TMC
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Report of District Alignment Committee 2015-2016

District Alignment Chair

Helen Lee, DTM

20 May 2016

REPORT OF DISTRICT ALIGNMENT CHAIR
Year 2015-2016

1. The District Alignment Committee is pleased to submit its recommendation for alignment of
clubs in various areas for the year 2016 to 2017.

2. In considering the alignment the Committee has considered the following criteria.

There is a balance of strong clubs in the each area as an anchor club and for them to
assist other clubs and new clubs in the area.

There should be there should be administrative convenience especially for area
directors for clubs visits.

In approaching the alignment process we apply both the top down and bottom up
approach to cover the various needs.

All alignment should have the concurrence of the Division Directors, Area Directors
and the respective club officers.

3. The recommendations are:

Vi.

Vii.

viii.

Align ESAB Hawks to D2 to be together with ESAB Eagles as the campus will be
moving together, In its place NTU INspyre will move from D2 to A5

Align SRC in D2 to E3. In its place ISCA from E2 will be moved to D2 and The
Cartusians Toastmasters Club will move from E2 to E3.

In G Division, the movements are recommended so as to achieve equal distribution
of clubs and for geographical convenience.

In Division T the following alignment be recommended to enable an Anchor club to
support a weaker or new club

In Division D, the intend was to move all the Educational Institutes club to move
together as the school terms are different from Corporate and other clubs. Corporate
clubs are grouped together for better networking opportunities

Division L has chartered a new club Chong Pang in L4 and proposed to align it to L5
so that there is equal distribution of clubs in the Division.

In Division E nominated Division Director has recommended that his home club be
moved into the Division. A direct swap was made with ISCA to move from E2 to
Division D2.

In Division B, a new club was chartered and alignments are made within the areas to
have an equal distribution of clubs.

4. With the above alignment, the various details are effected and newly alignment of clubs are
at Annex A.
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5. The various Division directors have also confirmed that the alignment proposed have the
concurrence of the Area directors as well as the officers of the clubs involved. | must also
comment that the various proposals by the division directors reflect the advance thinking and
forward planning of the future of their divisions.

6. Finally I would like to place on record my appreciation to the Committee, especially
Secretary Doreen Neo, as well as all Division Directors who contributed to the whole
alignment process. Special mention are made to Division D Director Timothy Lin DTM,
Division G Director Nora and Division T Director Harikrishnan DTM, for their invaluable input.
My appreciation also goes to Past District Governor Mike Rodrigues DTM for his immense
contribution without which we would not have gone through the process so smoothly and
successfully to the final agreement of all Division Directors. A big thank you also for PQD
Patricia Lum for her continued advice.

Helen Lee, DTM
Alignment Chair
Year 2015 - 2016



ALIGNMENT PROPOSAL for 2016 - 2017

Division:

Division A Director, Santhanam Ramkumar DTM

No alignment proposed:

Area

Clubs

Remarks

Al

Cairnhill TMC

YMCA

Anchorvale TMC

Advancity TMC

A2

UBS TMC

State Street Sin TMC

AON Sin TMC

Dimension Date Sin TMC

A3

CS Sin TMC

CISCO Sin TMC

Eminent Communicators Club

Citi Sin TMC

Akamai

new club

A4

EASB Hawks TMC

Aligned from D 2

EASB Eagles TMC

WATG

Rockwell Automation Sin TMC

A5

Geylang Serai TMC

Bedok TMC

Fengshan TMC

Marine Parade TMC

Division:

Division B Director, Gayle Wong

Area

Clubs

Remarks

Bl

Gek Poh Ville Toastmasters Club

Nanyang Scholars Toastmasters Club

from B3

West Coast Toastmasters Club

Bukit Batok Toastmasters Club

B2

Cornerstone Toastmasters Club

Clementi CC Toastmasters Club

The Open Alumni Toastmasters Club

Bukit Merah Toastmasters Club

B3

Faith Toastmasters Club

SIM | Toastmasters Club

SIM Students Toastmasters Club




Thermo Fisher Scientific Toastmasters Club

New Club

B4 SIM Il Toastmasters Club
NTU Alumni Toastmasters Club
Zhenghua CC
Joo Chiat Culture Toastmasters Club

B5 IEA Toastmasters Club
WDA Toastmasters Club
ITE Toastmasters Club
Singapore Business Toastmasters Club
Pasirisians Toastmasters Club from B1

Division: | Division D Director, Timothy Lin
Area Clubs Remarks

D1 ERA Singapore Toastmasters Club Corp
Caterpillar Toastmasters Club Corp
LMA Corp
ANZ Signapore Toastmasters Club Corp

D2 ISCA Toastmasters Aligned from E2
IES Toastmasters Club
Toa Payoh South CC Toastmasters Club
Star Millennium Advanced TMC@Cairnhill

D3 Money Mastery (Singapore) Toastmasters Club Geographical : East
Raffles Singapore @Mountbatten Geographical : East
PRCS Toastmasters Club Geographical : East,
LinkedIN Singapore Toastmasters Club

D4 Queenstown Toastmasters Club Geographical : Central West
Astro Toastmasters @Radin Mas Geographical : Central West
Bukit Timah CC Toastmasters Club Geographical : Central West

D5 NPSTMC Student
SMUTMC Student
JCUTMC Student
NTUTMC Student
NTU Insprye Student (requested by Club)

Division: | Division E Director, Mohamad Hijazi
Area Clubs Remarks
El YuHua Community Club Toastmasters Club

Nee Soon South Toastmasters Club

Toastmasters@Hope



mailto:Toastmasters@Hope

Juahari Billingual Toastmasters Club

E2

SIA Toastmasters Club

Toa Payoh Central CC Advance Toastmastsers Club

The Cartusians Toastmasters Club

E3

SRC Toastmasters Club

Align from Div D 2

Braddell Heights 1 Toastmasters Club

Toa Payoh Central CC Toastmasters Club

FilCom Toastmasters Club

E4

Lion City Toastmasters Club

Vietnam Toastmasters Club

The Eurasian Association Toastmasters Club

SSA Toastmasters

ES

Leng Kee Advanced Toastmasters Club

Molex Toastmasters Club

Defence Science & Tech AgenCy (DSTA) Toastmasters Club

Bukit Panjang Toastmasters Club

Division:

Division G Director : Nora Bamadhaj

Area

Clubs

Remarks

Gl

Great Eastern Life Toastmastsers Club

Tampines East Toastmasters Club

Tampines West Toastmasters Club

Braddell Heights Il Toastmasters Club

Aligned from G2

G2

Fuchun Toastmasters Club

SHRI Toastmasters Club

Seagate AMK Toastmasters Club

Nee Soon East Toastmasters Club

Aligned from G5

G3

ACE Toastmasters Club

SP Alumni Toastmasters Club

CHEERS Toastmasters Club

Jurong Green Advanced Toastmasters Club

even distribution from G2 New
Club

G4

Gemalto Toastmasters Club

IBM Toastmasters Club of Singapore

Infosys Singapore Toastmasters Club

SCTA Toastmasters Club

New Club

G5

AlA Toastmasters Club




Pasir Ris Elias Toastmasters Club

Brahm Centre Toastmasters Club

Olam International Toastmasters

New club

Punggol Toastmasters Club

even distribution from G2

Division:

Division L Director, Alan Kam DTM

Area

Clubs

Remarks

L1

Joo Chiat CC Mandarin Toastmasters Club

Toa Payoh West Mandarin Toastmasters Club

Braddell Heights Zone B RC Mandarin

Chui Hauy Lim Mandarin Toastmasters Club

L2

Eunos Mandarin Club

Teo Ann Huay Kuan Mandarin Community Club

Tampines Changkat Mandarin Toastmasters Club

Eunos Heights Mandarin/English Toastmasters Club

L3

SCCI Mandarin Toastmasters Club

SMM Mandarin Toastmasters Club

Toni International

Spirit Mind (Singapore) Toastmasters Club

L4

Ang Moi Kio CC Club

Toa Payoh Central CC Mandarin Toastmasters Club

Toa Payoh South Mandarin Advanced Toastmasters Club

Singapore Mandarin Toastmasters Club

LS

Nee Soon South Mandarin Toastmasters Club

Cairnhill Mandarin Toastmasters Club

Bishan CC Mandarin Toastmasters Club

Chong Pang CC Mandarin Toastmasters Club

Align from L4 new club

L6

Thomson CC Mandarin Club

Yio Chu Kang Mandarin

Mountbatten Mandarin Toastmasters Club

Division:

Division S Director, Vicky Soo

No alignment proposed:

Area

Clubs

Remarks

S1

Thomson Toastmasters Club

Cheng San Toastmasters Club

PL Link Toastmasters Club

Entrepreneurs club

Toastmasters in Christ

new club

S2

Tiarel Toastmasters Club




S2

Braddell Hts Advanced Toastmasters Club

Manulife Singapore Toastmasters Club

Phillip Capital (Singapore) Toastmasters Club

S3

Changi simei Toastmasters Club

Tampines Changket Advanced Toastmasters Club

Buddhist Fellowship Toastmasters Club

ETC Toastmasters Club

S4

Tampines Changket Toastmasters Club

Temasek Polytechnics Toastmasters Club

Ulu Pandan Toastmasters Club

Mother Earth Toastmasters Club

MSD Singapore Toastmasters Club

S5

Yokogowa Toastmasters Club

PP & MP Toastmasters Club

Barclays Singapore Toastmasters Club

Visa Singapore Toastmasters Club

Division:

Division T Director, Harikrishnan Muthusamy DTM

Area

Clubs

Remarks

T1

TLCS TMC

TLCS Bilingual TMC

Kamban TMC

New Club (TBC)

T2

Bharathiyar TMC

Pek Kio Tamil TMC

Cholan TMC

New Club (TBC)

T3

LISHA Tamil TMC

Narpani Tamil TMC

Singapore Tamil TMC

New Club (TBC)

T4

Bukit Panjang Tamil TMC

SKML TMC

Frontier Tamil Club

New Club (TBC)

TBC = to be chartered

Note:

Restructuring Areas T1, T2, T3 and DivisionT for a new area as

matter of administrative rationalisation to manage challengesenvisaged.
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Division:

Division U Director, Neil Han DTM

No alignment proposed

Area

Clubs

Remarks

Ul

Buona Vista Toastmasters Club

Jurong Town Toastmasters Club

Whompoa Toastmasters Club

CB&lI Singapore Toastmasters Club

SGCC Toastmasters club

new club

u2

Dover Toastmasters Club

ITMA Toastmasters Club

Hong Kah North Toastmasters Club

Alexandra Health Toastmasters Club

u3

Leng Kee Toastmasters Club

Kampong UBI Toastmasters Club

Indonesia Professional Assoc (IPA) Toastmasters Club

FlagMasters Toastmasters Club

u4

Toastmasters Club of Singapore

IFPAS Toastmasters Club

Tanglin Toastmasters Club

Ci Yuan Toastmasters Club

us

Fort Canning Toastmasters Club

Deutsche Bank RC Toastmasters Club

Toastmasters Francophone de Singapur

BlackRock Singapore Toastmasters Club

Division:

Division V Director, Lim Ang Chew DTM

No alignment Proposed

Area

Clubs

Remarks

Vi

SIM Mandarin Toastmasters Club

Toa Payoh South Fu Qing Mandarin TM Club

Whampoa Mandarin Toastmasters Club

V2

Braddell Heights Mandarin Toastmasters Club

OAC Mandarin Toastmasters Club

DC Toastmasters Club

Hougang CC Mandarin Toastmasters Club

new club

V3

Bukit Batok Mandarin Toastmasters Club

Chua Chu Kang CC Mandarin Toastmasters Club

West Coast Mandarin Toastmasters Club

Bukit Panjang Bi-lingual Toastmasters Club
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V4

Bukit Timah Mandarin Toastmasters Club

Queenstown Mandarin Toastmasters Club

AME Toastmasters Club

NTUAC Mandarin Toastmasters Club

V5

Leng Kee Mandarin Toastmasters Club

Ulu Pandan Mandarin Toastmasters Club

Yuhua Mandarin Toastmasters Club

Jurong Green Mandarin Toastmasters Club

Division:

Division Z Director, Jenny Au DTM

No alignment Proposed

Area

Clubs

Remarks

Z1

NUS Toastmasters Club

NUS Alumni Toastmasters Club

Hougang Toastmasters Club

FedEx Singapore Toastmasters Club

Z2

Chua Chu Kang CC Toastmasters Club

Telok Blangah Toastmasters Club

The Frontiers Toastmasters Club

MDIS Toastmasters Club

Halliburton Toastmasters Club

new club

Z3

Bishan Toastmasters Club

Grassroots Toastmasters Club

Katong Toastmasters Club

Chong Pang Toastmasters Club

Z4

Civil Service Inspirations Toastmasters Club

Brilliant Advanced Toastmasters Club

ACCA Sinapore Toastmasters Club

Singhealth Toastmasters Club

Z5

NOL Toastmasters Club

Nanyang Brasstacks Toastmasters Club

NUSS Toastmasters Club

SAP Toastmasters Club
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Division A Director’s Report

SANTHANAM RAMKUMAR DTM

s

6 May 2016

1. Division Goals and Performance Report

Critical Success Factors Target Achievement to Date

Division’s overall Goals President’s To be met by
Distinguished (est dateline)

No. of new clubs 2 June 15 2016

Net growth of clubs (no. of new clubs minus no. of

club/s that had ceased operating during the term.)

Targeted percentage of distinguished clubs 100% June 15

Targeted percentage of distinguished areas 100% June 15

2. Educational Achievement/New Members Recruitment
Education Al A2 A3 A4 A5 | Total | Target %

CcC 15 5 6 9 6 41

ACs 3 1 2 2 8

CL 3 3 3 1 10

ALs 1 1 2

DTM 1 1 2

New Members

3. New Clubs
Area Club N(;I::]Z/S Chartered Charter Date Potential New Clubs
Area Al
Area A2
Area A3 Akamai May 2015
CSsC June 2015
Area A4
Area A5
Total as a Division 2 2




5. Distinguished Area Report

Area Goals Al A2 A3 Al AS Total %
April visit 3 3 6
New Club
5a. Unpaid April dues
SN Area & No. Clubs
1
2
3
4
6. Division Activities: October 2015 to June 2016
SN Date Activities
1 16 APRIL 2016 Division A International Speech and Table Topic Contest

7. Division Contests

Division International Speech and Table Topic Contest were held on

Our Winners:

at

International speech Contest

Table Topic Contest

Champion: Gwen Poon Wah Ling

Champion:

Ng Cher Kim

1strunner-up: | Riz Masurekar

1st runner-up:

Riz Masurekar

2" runner-up: | Owen Ter

2" runner-up:

Omar Moonis

8. Action Plan to Achieve Division Goals

The Area Directors and the Division A Council is striving hard to be the President Distinguished
Division and are making their best effort for this. Thanks to all the council members and the Area

Directors who have worked so hard.
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Division B Director’s Report

Gayle Wong ACB, ALS

LEARN CONTINUOUSLY FOR A BRIGHTER FUTURE!

20 May 2016
1. Division Goals and Performance Report
Critical Success Factors Target Achievement to
Date
Division’s overall Goals President’s Met
Distinguished Division
No. of new clubs 2 To be met by 31
May 2016
Net growth of clubs (no. of new clubs minus no. 2 To be met by 31
of club/s that had ceased operating during the 1 May 2016
term.)
1
Targeted percentage of distinguished clubs 75% To be met by 31
May 2016
Targeted percentage of distinguished areas 75% To be met by 31
May 2016
2. Educational Achievement/New Members Recruitment
Education Bl B2 B3 B4 B5 Total | Target %
CcC 13 7 9 6 3 38 25 152
ACs 3 3 4 2 2 14 10 140
CL 3 2 4 3 2 14 10 140
ALs 6 0 2 1 1 10 10 100
DTM 0 0 1 0 0 1 1 100
New Members 37 49 17 30 6 139 60 231.6
3. New Clubs
Club/s Chartered .
Area Club Name Charter Date Potential New Clubs
Area B1 Orange Tee TMC Jun 2016 NIL
Area B2 St John Singapore May 2016 NIL
Toastmasters Club
Area B3 Thermo Fisher Scientific Jan 2016 NIL
Toastmasters Club

38



Jun 2016

Area B4 SIT Toastmasters Club (TBC) NIL
Area B5 NIL NIL Ngee Ann Adelaide
T™MC
Total as a Division 3 (TBC)
5. Distinguished Area Report
B1 B2 B3 B4 B5
Area Goals Total %
October visit 4/4 4/4 5/5 4/4 4/4 25/25 100
CcC 13 8 9 6 3 39/25 | 156%
AC 3 3 4 2 2 14/10 | 140%
DCP 28/40 24/40 33/50 | 23/40 | 12/40 | 120/200 | 60
Oct Dues 4/4 4/4 5/5 4/4 3/4 24/25 96
Current Dues 96
(20 Members) 4/4 4/4 5/5 4/4 3/4 24/25
i 96
Paid Club 414 4/4 55 | 44 | 34 | 2425
Base
1 1 1 Nil 3/5 60%
New Club Nil (TBC)
Nil P (by Nil Nil Nil 1/5 20%
Area Award June 16)
1D/1S/1P | 1D/1S/1P 1S 1xP 1S 10/20 50%
D/S/P 1x D
5a. Unpaid April dues
SN Area & No. Clubs
1 Bl NIL
2 B2 NIL
3 B3 NIL
4 B4 NIL
5 B5 Singapore Business TMC
6. Division Activities: July 2015 to June 2016
SN Date Activities
Jul to Dec 2015
1 25 Jul 2015 Club Officers Training 1 (COT 1)
SIM University
2 5 Sep 2015 Joint Areas B3 & B4 HSSE Contests
SIM Management House Auditorium




3 19 Sep 2015 Joint Areas B1, B2 HSSE Contests
Queenstown Secondary School

4 19 Sep 2015 Joint Areas B5, E5 HSSE Contests
WDA Boardroom. Level 18
5 3 Oct 2015 Division B HSSE Contests

Lifelong Learning Institute
Event Hall 2-1 and Training Room (2-1)

6 7 & 8 Nov 2015 Lifelong Learning Festival
Lifelong Learning Institute
Jan to Jul 2016

1 9 Jan 2016 Club Officers Training 2 (COT 2)
SIM HQ
2 12 Mar 2016 Joint Areas B3 and B5 International Speech and Table Topics

(ISTT) Contests
WDA Level 18 Boardroom

3 26 Mar 2016 Joint Areas Bland B2 International Speech and Table Topics
(ISTT) Contests
Clementi CC

4 2 Apr 2016 Joint Areas B4 and U4 International Speech and Table Topics

(ISTT) Contests
Buona Vista CC TMC

5 16 Apr 2016 Division B International Speech and Table Topics (ISTT) Contest
“Big Bang”

Lifelong Learning Institute

6 4 Jun 2016 Division B Achievers' Night 2016 (20th Anniversary)
“Bling Bling”

Serangoon Gardens Country Club

7. Division Contests

Division B’s International Speech and Table Topics Contest was held on 16 April 2016, 1.30 — 6.00 pm at
Lifelong Learning Institute.

Our Winners:

International speech Contest Table Topics Contest
Champion: Ruth Song Champion: Kenon Owens
Area B4, Zhenghua CC TMC Area B1, West Coast TMC
1strunner-up: | Shana Shwetangi 1st runner-up: Liu Fook Thim
Area B3, SIM Students TMC Area B3, SIM 1 TMC
2" runner-up: | Kenon Owens 2" runner-up: | Keith Lum
Area B1, West Coast TMC Area B5, ITE TMC




8. Action Plan to Achieve Division Goals

Action Status
Encourage and Motivate Area Directors Achieved.

(ADs) to visit and submit AD Reports

before end April 2016.
Encourage ADs to maintain close contact with Achieved.
clubs so as to motivate and assist clubs to achieve
their Distinguished Club Program (DCP) Goals
before 31 May 2016.
Encourage inter-club visits or hold joint chapter Achieved.
meetings to network and learn from one another.
Provide opportunities and platforms for Div B Achieved.
Toastmasters to showcase themselves.
To charter two more new clubs. Achieved.

1. Thermo Fisher Scientific TMC

2. St John Singapore TMC




Division D Director’s Report

Timothy Lin, ACG, ALB

10 May 2016

1. Division Goals and Performance Report

Critical Success Factors Target Achievement to Date
Division’s overall Goals Distinguished To Be Met By
30 June 2016
No. of new clubs 5 1
Net growth of clubs (no. of new clubs minus no. of 3 -2
club/s that had ceased operating during the term.)
Targeted percentage of distinguished clubs 80% 36%
Targeted percentage of distinguished areas 100% 20%

2. Educational Achievement/New Members Recruitment (As at 10 May 2016)

Education | D1 D2 D3 D4 D5 Total Target | %

CcC 5 6 7 10 7 35 76 46.1%

ACs 2 0 3 2 3 10 35 28.6%

CL 0 5 2 3 2 12 19 63.2%

ALs 0 2 4 1 2 9 19 47.4%

DTM 1 1 3 1 0 6 5 120.0%

New

Members 36 52 21 53 14 176 85 207.1%
3. New Clubs

Area g:zglilgnr;zrtered Charter Date Potential New Clubs

Area D1

Area D2

Area D3

Area D4

Area D5 PRCS TMC 1 Nov 15

Total as a Division




4. Area Reports (As at 10 May 2016)

D1 D2 D3 D4 D5

Area Total %
October visit 4 4 4 3 1 19 84.2%
May visit 4 3 0 1 0 19 42.1%

5. Unpaid April dues (As at 10 May 2016)

Area | Clubs

D1 Nil

D2 Nil

D3 ERA

D4 NTU

D5 LinkedIn, Astro

6. Division Contests

Division Humorous and Evaluation Speech Contests were held on 9™ April 2016 at Ngee Ann Polytechnic,
LT79.

Our Winners:
International Speech Contest Table Topics Contest
Champion: Joseph Pragasam Champion: Tan Kwan Hong
1strunner-up: | Jasmine Tan 1st runner-up: Jasmine Tan
2" runner-up: | Tan Kwan Hong 2" runner-up: | Joseph Pragasam

7. Closing Comments

It has been a challenging year, facing many changes in my personal life, as well as in work, stretching me
more than | expected when | took over. | have worked to the best of my abilities and knowledge, and have no
regrets whatever the results for this term. | have learnt a lot from the people whom have crossed my path and
it was a rewarding experience.

To the Division, | am sorry if | have offended anyone in the course of my duties, and if | have missed any
commitments and failed to deliver any promises. In the months to come after | hand over, | will strive to visit all
of you (if I have not visited you) once more (if | have).

I would like to thank my council for always backing me up and checking in on me. You helped me realise that
Toastmasters can be a family and home. Special shoutout to Rennie, for even though you are not in the
council, you contributed more than some who were in the council. | would also like to thank the other Division
Directors. You guys have taught me so much and it was a joy serving alongside all of you. Thank you Senior
District Officers for your patience and tolerence. | would also like to appreciate every one who have trusted
me, and gave me the space to grow and be who | am. | couldn’t have come so far without you.

This journey has been a worthwhile one, and as | conclude this stint and hand over, | would like to wish the
next term all the best. Continue to put members first and remember why you became a toastmaster. Not for
tittes and accolades, but to become a better speaker, thinker, leader and most importantly, a better person.



Division

E Director’s Report

Mohamad Hijazi Sudarmaji , ACG,CL

6 May 2016

1. Division Goals and Performance Report

Critical Success Factors Target Achievement to Date
Division’s overall Goals President’s To be met by (est
Distinguished dateline)
/Select/Distinguished
Division

No. of new clubs 2 30 June

Net growth of clubs (no. of new clubs minus no. of 1 30 June

club/s that had ceased operating during the term.)

Targeted percentage of distinguished clubs 75 15 June

Targeted percentage of distinguished areas 75 15 June

2. Educational Achievement/New Members Recruit

ment

Education El E2 E3 E4 ES

Total | Target %

CcC

ACs

CL

ALs

DTM

New
Members

3. New Clubs

Club/s Chartered

Area Club Name

Charter Date

Potential New Clubs

Area E1

NIL

Area E2

1

Area E3

NIL

Area E4

NIL

Area E5

NIL

Total as a Division




5. Distinguished Area Report

Area Goals El E2 E3 E4 £ Total %
April visit 4 |3 4 4 4 19 100
New Club NIL NIL NIL NIL NIL

5a. Unpaid April dues

SN Area & No. Clubs

1 E3 Braddell Heights 1 TMC

2

3

4

6. Division Activities: October 2015 to June 2016
SN Date Activities
1. January Club Officers Training 2
2. April International Speech and Table Topics Contest

7. Division Contests

Division International Speech and Table Topic Contest were held on 16" April 2016 at ISCA House

Our Winners:

International speech Contest
Champion: Melvyn Goh
1strunner-up: | Rhodora Fetalvero
2" runner-up: | Charlene Lee

Table Topic Contest
Champion: Michael Lau
18t runner-up: Christine Lim
2" runner-up: | Lawrence Lee

8. Action Plan to Achieve Division Goals

e To ensure all Area Reports are submitted on time

e Area Directors to encourage clubs to submit their educational awards quickly to clock in their
DCP goals

e Division Director to work with Area Directors to assist clubs



Division G Director’s Report

Nora Bamadhaj ACB ALB

27 April 2016

1. Division Goals and Performance Report

Critical Success Factors Target Achievement to Date
Division’s overall Goals President’s President’s
Distinguished Division | Distinguished Division
No. of new clubs 3 3
Net growth of clubs 2 2
Targeted percentage of distinguished clubs >70% 55%
Targeted percentage of distinguished areas >80% By June 2016
2. Educational Achievement/New Members Recruitment
Education G1 G2 G3 G4 G5 Total | Target | %
CcC 5 8 4 6 11 34 45 75
ACs 2 3 1 2 2 10 15 66
CL, AL
DTM 5 9 3 7 5 29 38 76
New
Members 21 | 19 | 28 | 23 | 64 |155 120 129
3. New Clubs
Area Club NC;I::;/S Chartered Charter Date Potential New Clubs
Area G1
Area G2 Jurong Green Advanced 16 Dec 2015
Area G3
Area G4 SCTA 6" Feb 2016
Area G5 Olam International 11t Nov 2015
Total as a Division 3




5. Distinguished Area Report

G1 G2 G3 G4 G5
Area Goals Total %
April visit 0/3 1/3 0/3 0/3 4/3 5 33
New Club 1 1 1 3

6. Division Activities: October 2015 to June 2016

SN Date Activities
1 8 November 2015 Division G Workshop@ NKF Mini Auditorium
2 16 January 2016 Club Officer Training I
3 27 February 2016 Division G Exclusive Workshop
4 23 April 2016 International Speech &Table Topics Contests 2016
5 4™ June 2016 Term End Party 2016

7. Division Contests

Division G International Speech and Table Topic Contests 2016 were held on 23 April at The Great Eastern
Centre For Excellence, Great Eastern Centre.

Our winners :
International speech Contest Table Topic Contest
Champion: Darren Tay Champion: Darren Tay
1strunner-up: | Kelvin Thiang 1st runner-up: Mohamad Saddiq
2" runner-up: | Divya Viswanathan 2" runner-up: Nadarajah Loganathan

8. Action Plan to Achieve Division Goals

GO for GOALS — We will reach out to help clubs that have not achieved their goals by encouraging and
motivating members to embark on their projects at their own clubs or as visiting toastmasters at other clubs.
We will also work hand in hand to help clubs needing a membership boost, with their membership and
recruitment drive campaign.

LEADERS Succession — We have provided ample opportunities for members to come forward and take up
appointment roles during our various contests, workshops and club officer trainings. In conducting these
activities, members are encouraged to work together and get to know one another and this has provided
experiential learning opportunities in leadership, planning and organisation. As such, we have managed to
identify committed and dedicated members who will take up the key appointments in the following term.

DIVISION G Term End PARTY- We will be celebrating the end of a hardworking term with a “Swinging
Sixties” party on the 4" of June 2016. We will also present awards to outstanding individuals who have made
significant contribution to our division.

| take this opportunity to sincerely thank my dedicated, committed and passionate Area Directors, council
members, friends and members of Division G who have contributed to our success.



Division L Director’s Report

Alan Kam Mock Yong, DTM

20/05/2016

1. Division Goals and Performance Report

Critical Success Factors Target Achievement to
Date
Division’s overall Goals President’s To be met by
Distinguished Division (31 May 2016 )
No. of new clubs 2 31 May 2016
Net growth of clubs (no. of new clubs minus no. of 1 31 May 2016
club/s that had ceased operating during the term.)
Targeted percentage of distinguished clubs 75% 31th May 2016
Targeted percentage of distinguished areas 75% 31th May 2016
2. Educational Achievement/New Members Recruitment
Education L1 L2 L3 L4 L5 L6 | Total | Target %
CcC 4 0 7 9 2 0 22 66 33%
ACs 4 2 2 3 0 3 14 22 64%
CL 4 3 3 5 1 0 16 22 2%
ALs 1 1 1 1 1 0 5 10 50%
DTM 0 1 0 0 0 0 1 1 100%
New Members 23 19 14 30 15 10 111 176 63%
3. New Clubs
Club/s Chartered
Area Club Name Charter Potential New Clubs
Date
ArealL 1
Area L 2
Area L 3
Area L 4 Chong Pang CC Mandarin Toastmaster Club | April 2016
Area L 5
Area L 6 Chang Clan General
Association Mandarin
Toastmaster Club
Total as a Division 1




5. Distinguished Area Report

L1 L2 L3 L4 L5 L6
Area Goals Total %
April visit 4/4 4/4 4/4 5/5 3/3 3/3 23/23 | 100%
New Club NIL NIL NIL 1 NIL NIL
5a. Unpaid April dues
SN Area & No. Clubs
1 AREA L1 NIL
2 AREA L2 NIL
3 AREA L3 NIL
4 AREA L4 NIL
5 AREA L5 NIL
6 AREA L6 NIL
6. Division Activities: October 2015 to June 2016
SN Date Activities
1 | 31/10/2015 (Sat) MBS 5 B EE HE How to effective evaluation and table topic
@ Eunos CC Level 3 Mini Theather
2 06/01/2016 (Sat) COT 2 @ Yio Chu Kang CC Level 2 Mini Theather
3 21/02/2016 (Sun) Chinese New Year Gathering @ Chui Hauy Lim Club Level 2
4 07/04/2016 (Thu) L3 Area International Speech and table topics Contest @SCCI Club
Level 2.
5 09/04/2016 (Sat) L2 Area International Speech and table topics Contest @ Tampines
Changkat CC Level 4)
6 11/04/2016 (Mon) L5 Area International Speech and table topics Contest @ Cairnhill CC
Level 2
7 12/04/2016 (Tue) L1 Area International Speech and table topics Contest @ Toa Payoh
South CC Level 2
8 15/04/2016 (Fri) L6 Area International Speech and table topics Contest @ Thomson
CC Level 2
9 16/04/2016 (Sat) L4 Area International Speech and table topics Contest @ Toa Payoh
Central CC Level 3 Mini Theather
10 | 06/03/2016 (Sun) SmPkER &% /> @ Toa Payoh West CC Level 3
11 | 24/04/2016 (Sun) Division L Mandarin INTERNATIONAL Speech and Table Topic
Contest @ Bishan CC Hall
12 | 28/05/2016 (Sat) Achievement Day @ Joo Chiat CC Hall




7. Division Contests

Division L Mandarin International Speech and Table Topic Contest were held on 24/04/2016 at Bishan CC

Our Winners:
Division L Mandarin International speech Division L Mandarin Table Topic Contest
Contest
Champion: Tan Lay Hock 02647574 Champion: Lee King Ling 01381356
1strunner-up: | Tan Zhe Qi 03705236 1st runner-up: Wong Kok Weng 00375193
2" runner-up: | Pearlyn Ang 02719449 2" runner-up: | Wei Xin Feng 01400284

Division L English International Speech and Table Topic Contest were held on 08/05/2016 at SINDA Building .

Division L English International speech Contest | Division L Mandarin Table Topic Contest
Champion: | Ranjana Rajwani 00757583 Champion: | Liow Wei Quen 01301457

8. Action Plan to Achieve Division Goals

1 UERPREKEIKTBEEHRERITY (DCP)

2. LR SKELIEFRSKEEEES.
3. LXmIhEFENBEWE (EEREHLSEEREW) T 31/10/2015 2 EXKELTRAER

EEIREIS
4. LXtWRHENSEFRPEISKETBHBERIUTNEEXE 28 (T) HFEINIS.
5. L XEREMTENSLERINFREERTHRNIS.
6. WREIEHRENOF VKRR NBEHEK.
7. L XA NGBk EN % /i EE T 06/03/2016 EHRE AR AR R MMERET.



Division S Director’s Report

Vicky B.L. Soo, CC, ALB

25 April 2016

1. Division Goals and Performance Report

Critical Success Factors Target Achievement to Date
Division’s overall Goals President’s To be met by
Distinguished May 31, 2016
Division
No. of new clubs 5 To be met May 31,16
Net growth of clubs (no. of new clubs minus no. of 5 Replaced 1 club on
club/s that had ceased operating during the term.) Sep 02,15
Targeted percentage of distinguished clubs 100% To be met May 31,16
Targeted percentage of distinguished areas 75% To be met May 31,16
2. Educational Achievement/New Members Recruitment
Education S1| S2 S3 S4 S5 Total | Target %
CC 2 4 4 12 6 28 50 56
ACs 2 1 4 6 2 15 10 150
CL 4 3 3 9 8 27 20 135
ALs 1 0 1 1 0 3 10 30
DTM 0 0 0 1 0 1 1 100
New Members | 20 25 23 53 41 162 150 108
3. New Clubs
Club/s Chartered
Area Club Name Charter Potential New Clubs
Date
Area S1 1)Toastmaster In Christ Sep 25, 15 Chartered *
2) Apple Incorporated Pending Yes
Area S2 1) SIcc Pending Yes
2) International Entrepreneur Platform Pending Target Charter 2" week
of May
(IEP)
Area S3 DBS Pending Will be chartered by 2nd
week of May
Area S4 MSD Singapore Sep 02.15 Chartered*
Area S5 1) Hindi TMC Pending Insufficient members
2) JP Morgan Pending Will be chartered by
June, 16.




Total as a 4 8
Division

5. Distinguished Area Report

1 2 4
Area Goals S S S3 S S5 Total %
April visit 2/5 3/4 3/4 0/5 4/4 9/22 40
New Club 1 Nil Nil 1 Nil

5a. Unpaid October dues

SN Area & No. Clubs
S1 All Paid
S2 All Paid
S3 All Paid
S4 All Paid
S5 All Paid

6. Division Activities: Jan 2016 to June 2016

SN Date Activities

1 Jan 16,16 COoT I

2 March 19,16 Workshop I

3 May 7,16 International Speech and Table Topic Contests
4 June 25,16 Appreciation Dinner for Council members only.

7. Division Contests

Division S International Speech and Table Topic contests were held successfully on the 7 May 2016 at
Thomson CC .

Our Winners:
International Speech Table Topics
Champion: Harsh Gopal Khandewal Champion: Richard Sng, Club no. 9876

Club no. 1024730
1strunner-up: | Richard Sng, Club no. 9876 1st runner-up: Arjun Chakrabarti

Club n0.9165

2" runner-up: | Eddy Suwandi,Club no. 2" runner-up: Shaun Aw, Club no. 6478
1560424

8. Action Plan to Achieve Division Goals
i) Reminded ADs to visit all Clubs and submit AD reports before 30 April 16.

ii) ADs to maintain close contact with Clubs to motivate and assist Clubs achieve their DCP Goals before May
31, 2016. Division Director encourages the Clubs whenever invited to their Clubs.



iii) Continue to conduct talks/seminars for members

iv)We had been very active in chartering new Clubs and providing support to New Clubs.

9) Conclusion

Division S had a good year in the number of Club chartered under our Division and attaining of DCP goals
which were well above our target!

We had also chartered more new clubs than our target of 3 new Clubs!

For the new Clubs chartered, the ADs and the Division Director had ensured that the new Clubs are on the
right track by organising demo-meetings and attending their Chapter meetings for the first six months at least.

Our two non-assisted Workshop organised were very successful with a small surplus recorded.

Division S had achieved Select Distinguished Division by early April'! We look forward to a better status by end
of May!

| would like to express my utmost gratitude to all Council members and members for working together
diligently. A celebration dinner is in order!

This is the end of my report!



Division T Director’s Report

Harikrishnan Muthusamy , DTM

06 May 2016
1. Division Goals and Performance Report
Critical Success Factors Target Achievement to Date
o President’s Distinguished To be met by
Division’s overall Goals Division 30 June 2016
To be met by
No. of new clubs 2 31 May 2016
1 30 June 2016
Net growth of clubs (no. of new clubs minus no. of To be met by
club/s that had ceased operating during the term.) 3 30 June 2016
o . To be met by
Targeted percentage of distinguished clubs 90% 30 June 2016
¢ distinauish . To be met by
Targeted percentage of distinguished areas 100% 30 June 2016

2. Educational Achievement/New Members Recruitment

Education T1 T2 T3 Total Target Achieved %
CC 13 5 18 48 37.5%
ACs 2 4 6 24 25%
CL 3 2 2 7 12 58.33%
ALs 1 1 12.5%
DTM 1 1 4 25%
New Members 21 32 13 66 96 68.75%

3. New Clubs
Area Club NCaI#:ZS Chartered Charter Date Potential New Clubs
Area T1 1
Area T2 1

Area T3 1




| Total as a Division |

4. Distinguished Area Report

Distinguished Club

Select Distinguished Club

President’s Distinguished Club

Pek Kio Tamil TMC NIL TLCS Club
LISHA TMC Bharathiyar TMC
5. Distinguished Area Report
T1 T2 T3
Area Goals Total %
April visit Nil Nil Nil 0 0
New Club
5a. Unpaid April dues
SN Area & No. Clubs
1 NIL
6. Division Activities: Oct 2015 to December 2015
SN Activities Date Day Time Venue
1. Division Humorous Speech & 03.10.2015 | Sat 6.00 to 9.30 | Umar Pulavar Tamil
Evaluation Competitions in Tamil pm Language Centre
& Membership Promotion
2. Division Humorous Speech & 18.10.2015 | Sun 2.00t0 5.30 | SINDA Auditorium
Evaluation Contests in English pm
3. Educational & Training Workshop | 20.12.2015 | Sun 2.00 to 5.30 | SINDA Auditorium
pm
7. Division Activities: January 2016 to June 2016
SN Activities Date Day Time Venue
1. 2" Club Officers Training 31.01.2016 | Sun 2.00 to 5.30 | SINDA Auditorium
pm
2. Division Speech & Table Topics 24.04.2016 | Sun 10 to 12.30 | Umar Pulavar Tamil
Competitions in Tamil & pm Language Centre
Membership Promotion
5. Division International Speech & 08.05.2016 | Sun 2.00t0 5.30 | SINDA Auditorium
Table Topics Contests in English pm
6. 2" Division Council Meeting 02.06.2016 | Tue 7.30t09.00 | TLCS Room
pm




8. Division Competitions (Tamil) / Contests (English)

Division Prepared Speech and Table Topics Competition in Tamil were held on Sunday, 24 April 2016 at Umar
Pulavar Tamil Language Centre, No 2 Beatty Road Singapore 209943.

250 people attended the event. We capitalised this event for membership drive and recruited 6 members.

Our Winners:
Prepared Speech Competition Table Topics Competition
Champion: Ravichandran Somu Champion: Samayamuthu Chandrasekaran
1strunner-up: | Lalitha Sundaram 1st runner-up: Narayanamoorthy Chellaiah
2" runner-up: | Poovendhan Natarajan 2" runner-up: | Naseer Ahamed

Division International Speech and Table Topics Contests in English will be held on Sunday, 08 May 2016 at
Auditorium , SINDA Building Singapore 209943.

9. Action Plan to Achieve Division Goals

Division "T" is the first Division formed under District 80 with effect from 01 July 2015 exclusively
catering for Tamil Clubs and Bilingual Clubs.

To achieve President Distinguished Division by 30 June 2016.

Marketing Strategy to charter two (2) Clubs by 31 May 2016 and another one (1) more club by 30
June 2016 is on the drawing board.

Upon chartering of 3 new Tamil clubs, | propose to form another new Area T-4 subject to the approval
of District Alignment Committee. Proposal has been submitted to the Alignment Committee.

All efforts are taken to motivate the entire division and the respective areas and clubs to achieve
"President Distinguished" Status.

The various contests, competitions, training programmes and events held by Tamil Language & Cultural
Society will be utilised as a platform for membership recruitment drive.

10. Conclusion

| wish to record my sincere appreciation and thanks to District Director DTM Tay Yiang Ping, Program
Quality Director DTM Patricia Lum and Club Growth Director DTM Tay Tiam Teang and Division
Advisors DTM Yeo Chai Tun and DTM Pradeep Kumar and IPDG DTM Chew Ban Seng for their
invaluable advises.

My heartfelt thanks to my Area Directors, Padmini Chelliah (T-1), G Rengaprasath (T-2), T Porchelvi
(T-3) , council members and all Toastmasters of our division for their hardwork, cooperation and
services rendered to-date to make Division " T " a potential President Distinguished Division.

My gratitude goes to the District for honouring me with two converted awards, the “Toastmaster of the
Year” and “District Governors Citation Award” presented during the Semi Annual Conference held from
24 to 25 October 2015, in recognition of Exceptional Leaderships and Devoted Service for the term July
2014 to June 2015.



Division U Director’s Report

Neil Han, DTM

26 April 2016

1. Division Goals and Performance Report

Critical Success Factors Target Achievement to Date
Division’s overall Goals President’s To be met by
Distinguished 315t May 2016
Division

No. of new clubs 2 1
Net growth of clubs (no. of new clubs minus no. of 1 To be met by
club/s that had ceased operating during the term.) 315t May 2016
Targeted percentage of distinguished clubs 75% 52%.

To be met by

31st May 2016
Targeted percentage of distinguished areas 75% To be met by

31st May 2016

2. Educational Achievement/New Members Recruitment
Education Ul uz2 U3 U4 U5 Total | Target
CcC 2 6 8 10 5 31 20 155%
ACs 2 1 2 3 2 10 10 100%
CL 4 3 6 3 4 20
ALs
DTM
New 255 160 159%
Members 48 19 66 87 35
3. New Clubs
Area Club N(;I::ZS Chartered Charter Date Potential New Clubs
Area Ul Serangoon Gardens Country | Jan 2016
Club TMC
Area U2
Area U3
Area U4
Area U5
Total as a Division




4. Distinguished Area Report

Ul u2 U3 u4 us
Area Goals Total %
April visit 0/5 0/4 1/4 0/4 0/4 1/21 4.7
New Club 1

4a. Unpaid April dues

SN Area & No. Clubs

ul CB & | Toastmasters Club

1
2
3
4

5. Division Activities: October 2015 to June 2016

SN Date Activities
01 3 Oct 2015 Division U Humorous Speech and Speech Evaluation Contest
02 16t Jan 2016 Division U Club Officers’ Training 2
03 13" Feb 2016 Division U Workshop II: Table Topics (Marketing Event)
04 oth Apr 2016 Division U International Speech and Table Topics Contest
05 May 2016 Division U Workshop llI: Speech Craft (New Toastmasters). With
Alexandra Health Systems TMC.
06 28t May 2016 Division U Workshop IV: Speak to Entertain and Enchant
07 4th Jun 2016 Division U Achievers’ Brunch

6. Division Contests

Division International Speech and Table Topic Contest were held on 9t April 2016 at Ping Yi Secondary
School.

Our Winners:
International speech Contest Table Topic Contest
Champion: Pradeep Kumar Champion: Pradeep Kumar
1strunner-up: | Marcus Chee 18t runner-up: Glenn Lim
2" runner-up: | Sriram Chandra 2" runner-up: | Sriram Chandra

7. Action Plan to Achieve Division Goals
-- Area Directors are to complete and submit their Area Directors’ Club Visit Reports before end of May 2016.
- Work on new club Charter leads

- Encourage members to complete and file their educational achievements before Jun 2016.



Director’s Report, Division V

Lim Ang Chew, #&# DTM

23 April 2016

B £Il#S Braving New Frontiers

1. Division Goals and Performance Report

Critical Success Factors Target Achievement to
Date
President’s
Division’s overall Goals Distinguished April 13, 2016
Division
No. of new clubs 02 May 31 2016
Net growth of clubs (no. of new clubs minus no. of
club/s that had ceased operating during the term.) 2 May 31, 2016
Targeted percentage of distinguished clubs 90% May 31 2016
Targeted percentage of distinguished areas 100% May 31 2016
2. Educational Achievement/New Members Recruitment
Education Vi V2 V3 V4 V5 Total Target %
cC 03 03 08 02 05 21 50 42
ACs 03 02 02 01 03 11 25 44
CL 07 01 05 03 03 19 21 90
ALs 0 0 02 0 0 02 05 40
DTM 0 01 01 02 50
New
Members 20 20 40 09 32 123 150 82
3. New Clubs
Area Club NC;I::;/S Chartered Charter Date Potential New Clubs
Area V1 Charisma Academy May 2016 30 Jun 2016
Area V2 Hougang CC 01 Jan 2016 Chartered
Area V3
Area V4
Area V5 Clementi CC 30 May 2016 30 Jun 2016

Total as a Division

03




4. Distinguished Area Report

V1 V2 V3 V4 V5
Area Goals Total %
October Visit
2015 4/4 3/3 4/4 3/3 4/4 18 100
April Visit 2016 4/4 3/3 4/4 3/3 4/4 18 100
New Club 1 1 1 3 150

5. Unpaid April dues

SN Area & No. Clubs
1 NIL
2 NIL
3 NIL
4 NIL
5 NIL

6. Division Activities: October 2015 to June 2016

SN Date Activities
1 4 Oct 2015 Mandarin H & E Contests and English H & E Contests
2 24 Oct 2015 District 80 Semi Convention Mandarin H & E Contests
3 12 Dec 2015 Language / Evaluation Workshop
4 16 Dec 2016 COT #2
5 27 Mar 2016 Secrets of Public Speech Workshop
6 23 Apr 2016 Mandarin International Speech & Table Topic Contests
7 22 May 2016 ?;sglr(iacfri(;i?rénounilegénvention Mandurian International Speech &
8 30 Jun 2016 Division V Star Awards

7. Division Contests

The Division’s International Speech and Table Topic Speech Contest was held on 23 April 2016 at Bukit
Timah CC

The Winners are:

International Speech Contest Table Topic Speech Contest

Champion Lim Chee Wee , Bukit Champion Yu Meihua, Yuhua
Timah Mandarin TMC Mandarin TMC

1Strunner-up Loh Jit Seng , NTUAC 15t runner-up Gao ZhengKun , Braddell
Mandarin TMC Heights Mandarin TMC

2" runner-up Yu Meihua , Yuhua 2" runner-up Benson Loh , Whampoa
Mandarin TMC Mandarin TMC




8. Action Plan to Achieve Division Goals

Division Council members meet monthly basis. As part of the team spirit, they are all given Division t-shirt. In
addition, to foster comradeship all members are also encourage to purchase the Division T Shirt and use it
together at Division functions. The following action plans has been set up to:

1. Institute a monitoring system to ensure Area Directors (AD) to complete their club visits and submission to
TIHQ on time

2. ADs are to have close contact with the clubs to assist and motivate clubs to achieve DCP status before 31
May2016

3. As part of membership growth, clubs are encouraged and assisted to organise Speech craft programmes.

4. To enhance team spirit in the Divisions, to organise social gathering activity and are given recognition for
their work and effort.



Division Z Director’s Report

Jenny Au, DTM

21 April 2016

1. Division Goals and Performance Report

Critical Success Factors Target Achievement to Date
Division’s overall Goals President’s To be met by (est
Distinguished dateline)
/Select/Distinguished
Division
No. of new clubs 2 May — Jun 2016
Net growth of clubs (no. of new clubs minus no. of 2 Target by end Jun 16
club/s that had ceased operating during the term.)
Targeted percentage of distinguished clubs 60% Target by end Jun 16
Targeted percentage of distinguished areas 60% Target by end Jun 16
2. Educational Achievement/New Members Recruitment
Education Z1 z2 Z3 z4 Z5 Total | Target %
CcC 17 7 7 4 5 40 45 88%
ACs 2 2 2 1 2 9 10 90%
CL 10 3 4 2 2 21 20 105%
AlLs 4 0 0 0 0 4 5 80%
DTM 0 0 0 1 1 2 50%
New
Members 142 28 27 26 25 248 280 88.5%
3. New Clubs
Area Club Na(r:rl]l;bls Char(t-:ehrzrdter Date Potential New Clubs
Area Z1 Nil Halliburton Singapore TMC
All paperwork and fees
submitted. Pending Tl approval.
Area Z2 Nil
Area Z3 Nil
Area Z4 Nil
Area Z5 Nil Toastmasters Club @ Duxton
Total as a Division




5. Distinguished Area Report

Z1 Z2 Z3 Z4 Z5
Area Goals Total %
April visit 0/4 0/4 1/4 3/4 3/4 7/20 35%
New Club Nil Nil Nil Nil Nil Nil
5a. Unpaid April dues
SN Area & No. Clubs
1 All 20 Clubs Paid before 01 April 2016.
2
3
4
5
6
6. Division Activities: October 2015 to June 2016
SIN Date Activities
1 02 Oct 2015 Demo Meeting at WINGS @ Bishan Junction — Potential New Club for
charter
2 15 Nov 2015 Div Z Workshop: Evaluate to Motivate: Your Spoken English @ MDIS
25 Nov 2015 1st Meeting Attempt at WINGS at Bishan Junction 8
15 Dec 2015 1st Meeting with Halliburton Management Team to new club to be
chartered @ Tuas
5 20 Dec 2015 3" Div Z Council Meeting @ 75 High St
6 16 Jan 2016 Div Z COT2 @ SingHealth
7 23 Mar 2016 1st Meeting with Halliburton’s Nominated Exco Team
8 17 Apr 2016 Div Z International Speech & Table Topics Contests @ 75 High St
9 Early May 16 Demo Meeeting Toastmasters Club @ Duxton (Co-ordinator: Z5 AD:
Robert Chen)
10 29 May 2016 Final Div Z Council Meeting
11 11 Jun 2016 Div Z Achievers’ Day @ Toa Payoh Central CC Mini Theatre

7. Division Contests

Division International Speech and Table Topic Contest were held on Sunday, 17 April at 2:00p.m. at The

Co, 75 High Street, Singapore 179436.

Our Winners:

International speech Contest Table Topic Contest
Champion: Leena Santore Champion: Wekie Tay
1strunner-up: | Wekie Tay 1st runner-up: Saj Kumar
2" runner-up: | Andrew Anthony Tjoa 2" runner-up: Neoh Tze Wei




8. Action Plan to Achieve Division Goals

1. Area Directors to complete their Area Director Reports by 30 April 2016. Continue to visit their
respective clubs during months of Apr, May & June.

2. Area Directors to follow-up closely with the weaker clubs:
a) Z1 Area Director (Darryl Lee) Action Required:

Fedex (need to recruit 4 more new members and 3 more DCP goals), NUS Alumni (need to recruit 3 more
new members and to clock in another 2 more DCP goals). Hougang TMC already achieved 7 DCP goals,
only need to recruit 2 more new members to become Select Distinguished Club (QED).

b) Z2 Area Director (Richen Hu) Action Required:

The Frontiers (need to recruit 3 more members and clock 3 more DCP goals), MDIS (need to recruit 10 more
members)

c) Z3 Area Director (Roy Wong) Action Required:

Grassroots (need to clock in 1 more DCP goal), Katong (need to clock in 2 more DCP goals) and Chong
Pang (need to only recruit 4 more new members)

d) Z4 Area Director (Jerry Lim) Action Required:

Singhealth (need to clock in 1 more DCP goal), Civil Service Inspirations (need to recruit 2 more members)
and Brilliant Advanced (need to clock in 2 more DCP goals and recruit 6 more members)

e) Z5 Area Director (Robert Chen) Action Required:

SAP (need to clock in 1 more DCP goal), Nanyang Brasstacks (need to recruit 5 more new members only)
and NOL (need to recruit 8 more members and 4 more DCP goals)

Note: NOL is undergoing some management changes.

3. Area Directors, Club Presidents & VPEs to plan and optimize Div Z Achievers’ Day on 11 Jun 2016
for members to complete their final projects.

4. Division Director will recognise and award high performance clubs/toastmasters.



District Leadership Committee Report

District Leadership Committee Chair

Pradeep Kumar, DTM

20 May 2016

DISTRICT LEADERSHIP COMMITTEE REPORT

1.

The District Leadership Committee (hereinafter, “DLC”) was formerly appointed by the District
Director on 12 October 2015. All members of the DLC are members of good standing of clubs in
good standing.

Call for Nominations was published on the District Website, Newsletter and by way of email to all
members District wide in November 2015, December 2015, January 2016 and February 2016.

In addition, the Call for Nominations was also circulated to all Divisions.

In all publications for Nominations, applicants were given until 11:59 pm, Monday, 1 February 2016
to submit their application forms. Nominations formally closed on Tuesday, 2 February 2016. No
extension of time for submission of applications was given neither was the deadline for submission
extended.

All candidates were required to sign and submit to the DLC their Application, Officer Agreement and
Release Forms.

The DLC met on 20 February 2016 to consider all applications received. Members of the DLC
expressed their perspectives and exercised independent judgment during the candidate selection
process.

The members of the DLC further considered the experience, abilities and qualifications of each
candidate. All of these factors were taken into account to determine what would be in the best
interest of the District and Toastmasters International. The DLC’s deliberations were kept strictly
confidential at all times.

The DLC were guided by and complied with Protocol 9.0: District Campaigns and Elections.

The DLC is now ready and pleased to recommend the following candidates for District office:-

FOR THE OFFICE NAME OF CANDIDATE
District Director Patricia Lum
Program Quality Director Tay Tiam Teang
Club Growth Director Harikrshnan s/o Muthusamy
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FOR THE OFFICE NAME OF CANDIDATE

Division A Director Goh Sor Hoon
Division B Director Vera Puey Choo Chia
Division D Director Goh Wei Ling
Division E Director Prem Methani
Division G Director Lim Zhen
Division L Director Lean Siew Hong
Division S Director Peter Ng Yeong Pang
Nui Thantong Bang-on
Division T Director Yeo Chai Tun
Division U Director Lim Zheng Wei Jacky
Division V Director Cassandra Ang Sok Tin
Division Z Director Nathaddeus Tan Ken Long

10. | thank all members of the DLC for their dedication, commitment, integrity and professionalism

Pradeep Kumar, DTM
District 80, Leadership Committee Chair (2015-2016)



Club Growth Director

Tay Tiam Teang DTM
07 May 2016

Club Growth Goals

Our Club Growth goals for the term 2015-2016 are:

1. to achieve 10% growth in terms of membership payment
2. to achieve 10% net growth in terms of number of clubs
3. to achieve 100% Area Director’s Club Visit Report submission

Membership Payment Growth

The following table shows membership payment growth from July 2015 till April 2016:

Month Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
Membership | 345 775 4580 5403 5711 5895 6193 6769 10163 10559
Payment

Growth* 70% 0% 12% 7% 7% 7% 6% 8% 9% 3%

(* % growth based on membership payment for the same period for the term 2014-2015)

A significant drop in membership payment growth for the month of April 2016 is an indication that
quite a number of members are yet to renew their membership for the Apr-Oct dues cycle. As of 5
May 2016, District 80 membership payment was at 11076, and we ranked 1% in Region 14 and 20"
in world (80.8% percentile in world). We need to attain 11700 membership payments to be a
distinguished district, 11927 to be select distinguished and 12268 to be president’s distinguished.

The Club Growth Team, together with district leaders, will continue to follow up on clubs that missed
the April dues payment, and help them identify and implement solutions to overcome their
respective challenges.

D80 Membership Growth Challenge

For every net growth of 5 members within the period

1 January 2016 to 30 April 2016

urewinningclubgefs$3a cash credit!

We launched a Membership Growth Challenge in January as an extension to the Talk-Up
Toastmasters campaign. Following are the winning clubs for the challenge:
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Clubs with 5 or more than 5 new members Base club Club
recruited during 1 January — 30 April campaign membership membership
period: as of 30 April
AON Singapore Toastmasters Club 43 53
Clementi CC Toastmasters Club 35 45
Money Mastery (Singapore) Toastmasters Club 37 44
Yuhua Community Club Toastmasters Club 9 18
DSTA Toastmasters Club 14 25
Bukit Panjang Toastmasters Club 6 12
Punggol Toastmasters Club 8 14
Jurong Green Advanced Toastmasters Club 20 25
Infosys Singapore Toastmasters Club 0 8
Pasir Ris Elias Toastmaster Club 11 20
Bishan CC Mandarin Toastmasters Club 12 20
Toastmasters In Christ 25 31
Temasek Polytechnic Toastmasters Club 9 15
Buona Vista Toastmasters Club 31 48
Flagmasters 13 35
West Coast Mandarin Toastmasters Club 14 20
Bukit Timah CC Mandarin Toastmaster Club 12 19

The Club Growth Team would like to thank all Division Directors and Area Directors for encouraging
and helping clubs under their respective charges to recruit new members and to submit their April
dues in time, as well as all club leaders in their recruitment effort and cooperation in their April dues
submission.

Net Club Growth

As of 5 May 2016, we have chartered 10 new clubs for the current term. The new clubs chartered
are:

Division | Area Club Charter Date | Name
B 3 5112594 | 01/01/2016 | Thermo Fisher Scientific Toastmasters Club
D 5 5061964 | 11/01/2015 | PRCS Toastmasters Club
G 2 5159657 | 12/16/2015 | Jurong Green Advanced Toastmasters Club
G 4 3760917 | 02/06/2016 | SCTA Toastmasters Club
G 5 5120953 | 11/11/2015 | Olam International Toastmasters Club
L 4 5434552 | 04/16/2016 | Chong Pang CC Mandarin Toastmasters Club
S 1 5000730 | 09/25/2015 | Toastmasters In Christ
S 4 4864336 | 09/02/2015 | MSD Singapore Toastmasters Club
) 1 5170094 | 01/13/2016 | SGCC Toastmasters Club
\% 2 5163312 | 01/01/2016 | Hougang CC Mandarin Toastmasters Club



http://reports.toastmasters.org/reports/dprReports.cfm?r=4&d=80&s=Division&sortOrder=1
http://reports.toastmasters.org/reports/dprReports.cfm?r=4&d=80&s=Area&sortOrder=1
http://reports.toastmasters.org/reports/dprReports.cfm?r=4&d=80&s=Club&sortOrder=1
http://reports.toastmasters.org/reports/dprReports.cfm?r=4&d=80&s=Charter_Date&sortOrder=1
http://reports.toastmasters.org/reports/dprReports.cfm?r=4&d=80&s=Name&sortOrder=1

In addition, the following potential clubs have submitted their charter papers, pending processing by
Toastmasters International:

Division | Area Club Name

3 5440181 | Akamai Singapore Toastmasters Club

2 4084190 | St John Singapore Toastmasters Club

1 5473447 | Charisma Trainers Toastmasters Club

2 5163222 | Halliburton Singapore Toastmasters Club

N <|I|>

The Club Growth Team will continue working on prospects and new club leads. We are confident
more new clubs will be chartered before the end of the current term.

Area Director’s Club Visit Report Submission

We achieved 100% submission of all Area Director’s Club Visit Reports for round 1 submission.

As of 5 May 2016, status of round 2 Area Director’s Club Visit Report status as follows:

Div A Div B Div D Div E Div G Div L Div S DivT Div U Div V Div Z
Areal | 0of4 Done Done 0of4 0of 4 Done 0of 5 0of 4 0of5 Done 1of4
Area2 | 0of4 Done 30f4 Done 20f5 0of 4 0of 4 0of 4 0of4 30f4 0of4
Area 3 0of4 Done 0of4 0of 4 0of 3 30f4 0of 4 0of 4 1lof4 Done 1of4

Area4 | Oof4 2o0f4 1 of 3 Done 0of4 4 of 5 0 of 5 0of4 Done Done
Area5 | Oof4 | Done | 0of5 | Oof4 | 40f5 | 20f3 | Done | 30f4
Area 6 | | |

The Club Growth Team will continue to monitor the progress and remind Area Directors who have
yet to fulfil the requirements before the deadline.

Club Retention

As of 5 May 2016, the following clubs are suspended due to unpaid October dues:

Area | Club Status
G1 | 3332265 - Tampines East Toastmasters Club Suspended - 3/31/16
L3 | 587782 - Tian Ran Xuan Mandarin Toastmasters Club | Suspended - 3/31/16
Ul | 4152852 - CB&I Singapore Toastmasters Club Suspended - 3/31/16

Tian Ran Xuan Mandarin Toastmasters Club has submitted necessary documents and outstanding
dues to re-instate the club, and it is pending review by TIHQ.

The following clubs are yet to fulfil April dues submission.

rea Club Status

B5 | 4812617-Singapore Business **Renewals not here**

D3 | 1269720-ERA Singapore Toastmasters Club | **Renewals not here**

D4 | 9190-NTU Toastmasters Club **Renewals not here**

D5 | 4436-Astro Toastmasters Club @ Radin Mas | Ineligible - Minimum Requirement not yet met
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D5 | 4802259-LinkedIn Singapore *Renewals not here**
E3 | 7903-Braddell Heights Toastmasters Club *Renewals not here**

Club coaches appointed are as follows:

Club Club_Name Code Name Begin_Date Status

631 Temasek Polytechnic Toastmasters Club COACH Sian Teck Benjamin Lee, ACG, ALB 06/06/2015 PENDING
631 Temasek Polytechnic Toastmasters Club COACH Lin Tinghe Timothy, ACG, ALS 05/08/2015 PENDING
1968 Toa Payoh West Mandarin Toasmaster Club COACH Chew Hiong Lee, CC, CL 01/01/2015 AWARDED
1968 Toa Payoh West Mandarin Toasmaster Club COACH Cher Cheong Chan, CC, ALB 01/01/2015 AWARDED
3253 Fengshan Toastmasters Club COACH Saint Yi Htet, ACB, ALB 0512812015 PENDING
3253 Fengshan Toastmasters Club COACH Sian Teck Benjamin Lee, ACG, ALB 03/01/2015 PENDING
3348 Geylang Serai Toastmasters Club COACH Kenneth Yeo, ACG, ALB 06/08/2014 AWARDED
3348 Geylang Serai Toastmasters Club COACH Peter Lee Eyu Chang, ACB, CL 06/08/2014 AWARDED
3877 Bukit Timah CC Mandarin Toastmaster Club COACH Chua Chor Eng, ACB, CL 107292015 PENDING
3877 Bukit Timah CC Mandarin Toastmaster Club COACH Jackson Thiam Teck Chua, ATMS 10/29/2015 PENDING
4436 Astro Toastmasters Club @ Radin Mas COACH Crispin Cyril-Wardley Rodrigues, DTM 05/26/2015 PENDING
4436 Astro Toastmasters Club @ Radin Mas COACH Balasubramanian Ramaswamy, DTM 05/26/2015 PENDING
6087 Entrepreneurs Club COACH Chay Buay Lee, ACB, ALS 12/05/2014 PENDING
7159 Nanyang Brasstacks Toastmasters Club COACH Helen Lee Lai Ken, DTM 06/08/2015 PENDING
7159 Nanyang Brasstacks Toastmasters Club COACH KeHua Liao, ACG, ALB 06/10/2015 PENDING
8176 Tampines West Toastmasters Club COACH Koh Hock Seng, ACS, ALB 06/29/2015 PENDING
8176 Tampines West Toastmasters Club COACH Wei Ling Goh, ACB, CL 06/29/2015 PENDING
8198 IES Club COACH Angie Ng, ACB, ALB 0712512015 PENDING
9190 NTU Toastmasters Club COACH Lin Tinghe Timothy, ACG, ALS 1111512015 PENDING
642695 Yuhua Community Club Toastmasters Club COACH Tay En Zhong Samuel, ACB 071412014 AWARDED
655069 Leng Kee Mandarin Club COACH Ivy Lum Poh Leng, CTM, ALS 10/13/2014 PENDING
655069 Leng Kee Mandarin Club COACH Benson Loh Tze Leong, ACG, ALB 10/13/2014 PENDING
933028 CS Singapore Toastmasters Club COACH Ramprasad Venkataraman, DTM 12/04/2014 PENDING
1334904 Joo Chiat Culture Toastmasters Club COACH Clement Chio Wei Han, ACB, ALB 08/04/2015 PENDING
1371332 The Eurasian Association Toastmasters Club COACHU Theresa Lye, DTM 06/02/2014 AWARDED
1434259 JamesCookUni Toastmasters Club COACH Wai Keong See-Toh, ACG, ALB 05/16/2015 AWARDED
1434259 JamesCookUni Toastmasters Club COACH Shirley Kwee Lang Ng, ACG, ALB 05/16/2015 AWARDED
1453287 Caimhill Mandarin Toastmasters Club COACH Yew Noi Lim, ACB, ALB 01/01/2015 AWARDED
1453287 Caimhill Mandarin Toastmasters Club COACH Ng Yang Huan, ACB, CL 01/01/2015 AWARDED
2065422 Pasir Ris Elias Toastmaster Club COACHU Mei Har Chin, DTM 121092014 AWARDED
3314704 ANZ Singapore Toastmasters Club COACH Shirley Kwee Lang Ng, ACG, ALB 121412014 AWARDED
3314704 ANZ Singapore Toastmasters Club COACHU Balasubramanian Ramaswamy, DTM 121142014 AWARDED
3985151 Brahm Centre Toastmasters Club COACH John Lee, CC, CL 04/1312015 PENDING
4198636 ACE Toastmasters Club COACH Zheng Wei Lim, ACS, CL 05/13/2015 PENDING
4198636 ACE Toastmasters Club COACH Peter Ng, CC 05/16/2015 PENDING

Conclusion

The Club Growth Team will continue to work towards achieving the goals that we have set for the
current term, with the teamwork and cooperation of district, division and area leaders, as well as
club leaders.

I would like to acknowledge and thank the Club Growth Team for their dedication and effort in
ensuring that we achieve our district goals.
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Program Quality Director

Patricia Lum DTM
As at 6" May, 2016

1. 100% Clubs’ Officers attending COTs
-1 Jul 2015 & 30 June 2016
2.500 CC /250 AC /200 CL /100 AL

3.30 DTM /60 Triple Crown
4. 75% Distinguished Club

“Time is like a river. You Canhnhot touch the same water twice beCcause the flow that has
passed will hever pass again”. - Quotegram.com

Eleven months seems such a long time and | am comforted that we have touched the river passing
water before they go to pass. | am glad we have made full use of this eleven months to the fullest,
gaining temendous strength and skills as a leader and as a person. | share below the exciting
reports as a results of the district council members collective effort. As we have another 5 weeks
before the end of the term, we are looking at better results to come in as members work towards

their final goals.

Goal 1: Leadership Training

Leadership Training did very well with all over 87% and above. Congratulations to the conscientious

leaders who took their training seriously.

13" June 2015 1S DLT 100%
14" November 2015 2 DLT 89%
June -Aug COT1 97.80%
Dec - Feb COT 2 87.10%

Goal 2: 500 CC /250 AC /200 CL /100 AL

Education Awards 15t Jul 2015 to 6™ May

DTM 19
ACG 25
ACS 30
ACB 70
CC 855
ALS 21
ALB 58
CL 140
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Goal 3a. 30 DTM

Div/Area

Al4 DTM | Jasmine, Tan Jia Jing NTU Inspyre Toastmasters Club

A/l DTM | Kushwaha, Ruchi Advancity Toastmasters Club

B/3 DTM | Ng, Michael Cheng Soon SIM | Club

D/1 DTM | Cheong, Keng Liang IES Club

D/3 DTM | Ng, Mike Money Mastery (Singapore)

D/2 DTM | Chin, Mei Har SRC Toastmasters Club

D/3 DTM | Tan, Kwan Hong Star Millennium Advanced

D/3 DTM | Lye, Theresa Star Millennium Advanced

D/4 DTM | Ramaswamy, Balasubramanian Ngee Ann Polytechnic Student

E/4 DTM | Kheong, Ting Chee Lion City Toastmasters Club

G/3 DTM | Mahendran, Rajaletchumi ACE Toastmasters Club

L/1 DTM | Lean, Siew Hong Eunos Mandarin Club

S/4 DTM | Tan, Chien Ming Coen Tampines Changkat

T/1 DTM | Santhanam, Ramkumar TLCS Club

u/4 DTM | Boyani, Ramana Ci Yuan Toastmasters Club

u/5 DTM | Chan, Rebecca Taw Wun Fort Canning TMC

V/3 DTM | Ken, Helen Lee Lai Chua Chu Kang CC Mandarin

V/5 DTM | Loon Chee Lap, Philip Yuhua Mandarin

Z/5 DTM | Lum, Sau Ying NUSS Club

Goal 3b. 60 Triple Crown
Div/Area Members Clubs = Jld);y?gjdiéo 6"
A/3 Agrawal, Animesh Citi Singapore Toastmasters 4
A/d Jasmine, Tan lJia Jing NTU Inspyre Toastmasters Club 4
B/1 Muhammad, Riduan Bin Samad Gek Poh Ville Toastmasters Club 3
B/1 Ng, Angie Bukit Batok Toastmasters Club 4
B/3 Ng, Michael Cheng Soon SIM | Club 3
B/5 Mun, Daniel Chu Kin WDA Toastmasters Club 3
R TBRIe e :
D/3 Ong, Richard Teck Kim ERA Singapore Toastmasters Club 3
D/4 Ramaswamy, Balasubramanian Neee Ann Polytechnic Student 3
Toastmasters Club

D/5 Timothy, Lin Tinghe Queenstown Toastmasters Club 4
G/1 M. Bamadhaj, Nurfaisah Great Eastern Life Toastmasters Club 3
G/2 Sek San, Simon Foo Braddell Heights Il Toastmasters Club 3
G/3 Mahendran, Rajaletchumi ACE Toastmasters Club 4
G/4 Vasudevan, Sreeram IBM Toastmasters Club Singapore 3
G/4 Venkitachalam, Priya IBM Toastmasters Club Singapore 3




G/5 Oh, Cheng Kok AlA Toastmasters Club 3
L/1 Lee, Keng Cheong Chui Huay Lim Toastmasters Club 3
L/2 Lean, Siew Hong Eunos Mandarin Club 3
Eunos Heights Billingual
L/2 Neo, Doreen ! 's Hingu 3
Toastmasters Club
L/3 Chee Fock, Wong Toni International 3
Toa Payoh Central CC Mandarin TM
L/4 Lim, Meng Khing v ! 3
Club
S/1 Aw, Shaun Cheng San Toastmasters Club 4
S/4 Chakrabarti, Arjun Tampines Changkat Toastmasters 4
S/4 Joe, Wan Tjun Chiet Tampines Changkat Toastmasters 3
S/5 Pal, Debabrata Barclays Singapore Toastmasters 3
T/1 Santhanam, Ramkumar TLCS Club 3
T/1 Shivaprakash, Vani TLCS Club 3
T/2 Dharmalingam, Rajesh Kumar Bharathiyar Toastmasters Club 3
u/1 Wei Han, Clement Chio Buona Vista Toastmasters Club 3
u/s Chan, Rebecca Taw Wun Fort Canning Toastmasters Club 3
V/1 Zhao, Ming NTUAC Mandarin 3
v/3 Chan, Wai Cheng West Coast Mandarin Toastmasters 3
Club
Bukit Timah CC Mandari
V/4 Lim, Vincent diit fima andarin 3
Toastmaster Club
Z/5 Lum, Sau Ying NUSS Club 3
Pasir Ris Elias Toastmaster Club 1
Chin, Mei Har
D/2 SRC Toastmasters Club 5
G/2 Jurong Green Advanced 1
Ho, Alvin
G/5 Nee Soon East Toastmasters Club 4
L/3 SCCCI Mandarin Club 1
B/2 Lim, Chee Hoo Bukit Merah Toastmasters Club 1
Z/5 NUSS Club 2
D/1 IES Club 2
G/2 Jurong Green Advanced 5
Palaiyanur Sampath, Karthik Toastmasters Club
Yuhua Community Club Toastmasters
E/1 1
Club
u/5 Fort Canning Toastmasters Club 1
Star Millennium Advanced
D/3 Tan, Kwan Hong 8
Toastmasters Club
A/l Advancity Toastmasters Club 1




Goal 4a: 75% Distinguished Clubs.

A/2 AON Singapore Toastmasters Club 5 Distinguished Club
A/3 EMinent Communicators Club 5 Distinguished Club
A/5 Marine Parade 6 Distinguished Club
B/1 The Pasirisians Toastmasters Club 5 Distinguished Club
B/2 Cornerstone Toastmasters Club 5 Distinguished Club
B/3 Faith Toastmasters Club 5 Distinguished Club
B/4 Zhenghua CC 6 Distinguished Club
D/1 Bukit Timah C. C. Toastmasters Club 5 Distinguished Club
E/2 ISCA Toastmasters 5 Distinguished Club
E/4 SSA Toastmasters Club 6 Distinguished Club
E/5 Defence Science & Technology c Distinguished Club
Agency
G/2 Fuchun Toastmasters Club 5 Distinguished Club
G/2 Jurong Green Advanced 6 Distinguished Club
G3 SP Alumni 5 Distinguished Club
G/4 Gemalto Toastmaster Club 6 Distinguished Club
G/5 Pasir Ris Elias Toastmaster Club 5 Distinguished Club
L/1 Joo Chiat CC Mandarin Club 5 Distinguished Club
L6 Yio Chu Kang Mandarin 5 Distinguished Club
5/2 Manulife Singapore Toastmasters 6 Distinguished Club
Club
S3 Changi Simei 6 Distinguished Club
S/5 Visa Singapore Toastmasters Club 6 Distinguished Club
u/2 Dover Toastmasters Club 5 Distinguished Club
u/3 Kampong Ubi Toastmasters Club 6 Distinguished Club
u/4 Ci Yuan Toastmasters Club 6 Distinguished Club
u/5 Deutsche Bank Toastmasters 6 Distinguished Club
u/s T'oastmasters Francophone de c Distinguished Club
Singapour
u/5 BlackRock Singapore 5 Distinguished Club
V/1 Whampoa Mandarin 6 Distinguished Club
V/2 Braddell Heights Mandarin Club 6 Distinguished Club
V/3 Bukit Batok C C Mandarin Club 6 Distinguished Club
V/3 Chua Chu Kang CC Mandarin 6 Distinguished Club
V/3 Bukit Panjang Bilingual 5 Distinguished Club
Z/3 Chong Pang Toastmasters Club 6 Distinguished Club
/4 ACCA Singapore Toastmasters Club 5 Distinguished Club
A/l YMCA Toastmasters Club 8 Select Distinguished Club
A/l Anchorvale CC 7 Select Distinguished Club
A/5 Bedok Club 7 Select Distinguished Club
B/1 West Coast Toastmasters Club 8 Select Distinguished Club




B/2

Bukit Merah Toastmasters Club

Select Distinguished Club

8

B/3 SIM | Club 7 Select Distinguished Club
B/5 WDA Toastmasters Club 7 Select Distinguished Club
D/1 IES Club 7 Select Distinguished Club
D/2 SRC Toastmasters Club 7 Select Distinguished Club
D/3 Money Mastery (Singapore) 8 Select Distinguished Club
D/4 Ngee Ann Polytechnic Student 7 Select Distinguished Club
D/5 Queenstown Toastmasters Club 7 Select Distinguished Club
D/5 Raffles Singapore @ Mountbatten 7 Select Distinguished Club
E/2 SIA Toastmasters Club 7 Select Distinguished Club
E/2 Toa Payoh Central CC Advanced 7 Select Distinguished Club
E/3 Toa Payoh Central CC 7 Select Distinguished Club
E/5 Leng Kee Advanced 7 Select Distinguished Club
G/1 Punggol Toastmasters Club 7 Select Distinguished Club
G/1 Great Eastern Life Toastmasters Club 7 Select Distinguished Club
G5 Nee Soon East 7 Select Distinguished Club
L2 Eunos Mandarin 7 Select Distinguished Club
L5 Bishan CC Mandarin 7 Select Distinguished Club
S1 Cheng San 8 Select Distinguished Club
S2 Braddell Heights Advance 7 Select Distinguished Club
S3 Tampines Changkat Advance 8 Select Distinguished Club
S5 Yokogawa 8 Select Distinguished Club
U2 ITMA 7 Select Distinguished Club
Ul Buona Vista 8 Select Distinguished Club
Ul Buona Vista 8 Select Distinguished Club
u3 Indonesian Professional Association 7 Select Distinguished Club
Vi SIM Mandarin 8 Select Distinguished Club
V3 West Coast Mandarin 7 Select Distinguished Club
V4 Bukit Timah CC 7 Select Distinguished Club
V5 Jurong Green CC 8 Select Distinguished Club
V5 Yuhua Mandarin 8 Select Distinguished Club
Z2 Chua Chu Kang 7 Select Distinguished Club
Z2 Telok Blangah 7 Select Distinguished Club
Z3 Bishan 8 Select Distinguished Club
Z5 NUSS 8 Select Distinguished Club
A/4 NTU Inspyre 9 President Distinguished Club
B/1 Bukit Batok 9 President Distinguished Club
B/2 Clementi CC 9 President Distinguished Club
B/4 NTU Alumni 10 President Distinguished Club
G4 IBM 10 President Distinguished Club
G5 AlA 10 President Distinguished Club
L1 Chui Huay Lim 9 President Distinguished Club




L3 SCCCl 9 President Distinguished Club
L4 Ang Mo Kio CC 10 President Distinguished Club
S4 Tampines Changkat 10 President Distinguished Club
S5 Barclays Singapore 10 President Distinguished Club
T2 Bharathiyar 10 President Distinguished Club
u3 Leng Kee 9 President Distinguished Club
u4g TMCS 10 President Distinguished Club
Z1 NUS 10 President Distinguished Club
Goal 4b.

Educational Clubs with the Highest Educational Goals.

Division / Area Name of the Club Number of Awards
Z/1 NUS Toastmasters Club 25
S/4 Tampines Changkat Toastmasters 24
A/1 YMCA Toastmasters Club 12
G/4 IBM Toastmasters Club Singapore 12
u/4 Toastmasters Club Of Singapore 12
B/1 West Coast Toastmasters Club 10
T/1 TLCS Toastmasters Club 10
D/3 Star Millennium Advanced 9
D/4 SMU Toastmasters Club 9
G/5 AlA Toastmasters Club 9
L/4 Ang Mo Kio C.C. Club 9
T/2 Bharathiyar Toastmasters Club 9
V/1 SIM Mandarin Toastmasters Club 9
A/4 NTU Inspyre Toastmasters Club 8
B/4 NTU Alumni Toastmasters Club 8
G/1 Punggol Toastmasters Club 8
L/3 SCCCI Mandarin Club 8
S/5 Barclays Singapore Toastmasters 8
Z/1 Hougang Toastmasters Club 8
B/1 Bukit Batok Toastmasters Club 7
B/2 Bukit Merah Toastmasters Club 7
B/2 Clementi CC Toastmasters Club 7
B/3 SIM Students Toastmasters Club 7
B/3 Nanyang Scholars Toastmasters Club 7
D/2 SRC Toastmasters Club 7
D/2 JamesCookUni Toastmasters Club 7
L/1 Chui Huay Lim Toastmasters Club 7
u/3 Leng Kee Toastmasters Club 7




One Step Up Award

Goals Goals |Distinguis
Mem. Active Met Met hed Club
s/n |Division|Area|Club Name Base Members| 9/5/16 | 30/6/15 status
1 B 1 |The Pasirisians Toastmasters Club 10 16 5 3 D
2 B 2 |Cornerstone Toastmasters Club 16 22 5 1 D
3 B 4 |Zhenghua CC 12 20 6 5 D
4 D 1 |[IES Club 8 14 7 0 S
5 E 2 |SIA Toastmasters Club 35 33 7 4 S
6 E 4 |SSA Toastmasters Club 21 20 5 1 D
7 G 1 |Great Eastern Life Toastmasters Club 12 17 7 2 S
8 G 1 |Punggol Toastmasters Club 8 14 7 0 S
9 G 2 |Jurong Green Advanced Toastmasters Club 20 25 6 New D
10 L 1 |Joo Chiat CC Mandarin Club 12 19 5 2 D
11 S 3 |Tampines Changkat Advanced 13 20 8 5 S
12 U 3 |Indonesian Professional Association (IPA) Toastmasters Club 18 22 7 7 S
13 U 4 |Ci Yuan Toastmasters Club 9 14 6 4 D
14 Vv 1 |Whampoa Mandarin ] 13 6 2 D
15 \ 3 |Bukit Panjang Bilingual Toastmasters Club 20 22 5 1 D
16 \ 4 |Bukit Timah CC Mandarin Toastmaster Club 14 19 7 2 S
17 z 2 |Telok Blangah Toastmasters Club 26 21 7 4 S
Additional: PQD 2" Challenge: 15t Jan to 315t March 2016
Challenge Period Criteria Recognition
3 g $25
District will reward Divisions with 100%
1-31Jan nd e
(Division) attendance for 2 COT Training, at least 4 s =

clubs officers being trained by 31 Jan 2016.

*Members must complete the * District Pin. 6
PQD - 2nd ) i , communication award (CC, ACB/S/G). * Limited collection of T1 District 80
Challenge Quality Speech “Quality Speech” Achiever’s T-shirt.

Challenge *Must receive at least 2 Best Speaker
Ribbons from the projects done for the

1Jan - 31 Mar communication award.

(Subject to approval from T1)

i

(Members) -
*Submit projects and dates with *Achievers’ names and photos will be
club’s VPE verification and submit to email |;,5cted in the “Quality Speech” Hall of
d8opqt@gmail.com Fame in the District 80 Website.
*Limited to the first 50 achievers.
1Jan - 31 Mar Clubs achieve 3 DCP Goals will receive
(Clubs) 2 sets of Club Ribbon Pack

Division Award:

A) Division Award: Congratulations! Division L won the reward for the Division with
100% attendance with at least 4 clubs officers being trained by 31 Jan 2016

B) ‘Quality Speech’ Challenge

No | Name Area | Club Best speaker ribbon for Projects
Chng Guek Cheng Evelyn, CC . .

1 o ] = V2 Braddell Heights Mandarin | 4,7
#ERE

2 | NgYing Shia Dora, CC ZHRREE V2 Braddell Heights Mandarin | 1, 2, 10
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3 Tan Kwan Hong, ACG D3 Star Millennium Advance Advance projects 3, 4
4 Naveena Methani S4 Tampines Changkat 3,5,9,10
Story Telling: 1,3, & 4
5 Sreeram Vasudevan,ACB G4 IBM
Special Occasion: 2
6 Wong Chee Fock L5 Bishan CC Mandarin 5,6
Entertaining 1,3
7 Jennifer Chua, ACB Ul Whampoa TMC
I . P Story Telling 2,3
8 | Tan Lee Siang, PRETF L3 Toni International 5,6
9 | ChongRong Rong, CC # L4 | AMK CC Mandarin 2,3,9,10
Bharathi T™C
10 | Poovendhan Natarajan CC T2 arathiyar 6,8
Bharathiyar TMC
11 | Abdul Kalifa Sharfudeen CC T2 Lhekita 3,5
1 Raman Gurunthalingam Nirmal, 2 Bharathiyar TMC AP ( Storyt.elling) P2 &
ACB AP (Speaking to Inform) P3
13 Rajesh Kumar Dharamalingam, 2 Bharathiyar TMC AP ( Interp.retive Reading )P3 &
ACB,CL AP ( Technical Presentation) P1
14 | Chong Meoy Leng, CC L3 Toni International Project 8 & 10
Speciality, Int tive Readi
15 | Arjun Chakrabarti, ACB S4 Tampines Changkat LI, S s
-1,2,3,&5
16 | M Vidhi, CC S4 Tampines Changkat 3,8
S hes by M t2, PR
17 | Jia Hong, ACB S4 Tampines Changkat Bp:ec =5 e
18 | Joan Seah, CC E3 Toa Payoh central 1,10
19 | Ong Bah Lee (Marie) CC L4 Singapore Mandarin 2,10
20 | Lee Wei Ching, CC L4 Singapore Mandarin 1,2,4,5,6,8,9,
21 | Nancy Cheng Xiaoli, CC L4 Singapore Mandarin 6,8
22 | Palaniyappan Senthilkumar CC T1 Pek Kio Tamil 8,9,10
23 | Danapalan Anbuselvi CC Tl Pek Kio Tamil 1,2,3,4,5,6,7,8,9,10
24 | Sambandam Sugumaran CC Tl Pek Kio Tamil 1,2,3,4,5,6
25 | Cheong Kum Foong CC E2 ISCA 2,4,5,8
26 | Benjamin Leow, CC Z1 Hougang 2,4
27 | Kasmuri, CC 71 Hougang 2,4
Brahm Center
28 | Jeffrey Lam, CC G5 1,9
Toastmasters Club
29 | Pijush Mukherjee, CC sS4 Tampines Changkat 2,4,7,10
30 | Joe Wan, ACB, CL sS4 Tampines Changkat Speak to inform. 4,5
31 | Jaric Ng, CC sS4 Tampines Changkat 6,7
32 | Chan Wai Cheng, CC V3 West Coast Mandarin 1,8
33 | Senthikumar Dhamodharan CC T1 Kamban Tamil 2,4
34 | Kumaravel Periyasamy CC T1 Kamban Tamil 5,8




Clubs Awards: 3 DCPs and above.

Division

Area

Club Name

Clubs achieved Goals

1

Anchorvale CC

3

>

Citi Singapore Toastmasters

>

NTU inspYre Toastmasters Club

>

u|lbh|w

Bedok Club

wlw| w

Bukit Batok Toastmasters Club

Clementi CC Toastmasters Club

SIM | Club

SIM Students Toastmasters Club

Nanyang Scholars Toastmasters Club

XIP| B P| P |

ujw|lw|lw|N]|F

WDA Toastmasters Club

wWlPrlUujlw|lw]|w

IES Club

Caterpillar Toastmasters Club S’pore

NTU Toastmasters Club

SMU Toastmasters Club

Astro Toastmasters Club @ Radin Mas

oO|C0C|0|0O0|0O| 0O

alu|ls]ls]lr]|r

Queenstown Club

rlw|lwlw|lw] s

Nee Soon South Toastmasters Club

Toa Payoh Central CC Advanced

Toa Payoh Central CCT

The Eurasian Association

mjim|mj|m|m

unlbhlw|N|

Bukit Panjang Toastmasters Club

wlhbh|lw|psp|w

Great Eastern Life Toastmasters Club

Braddell Heights Il Toastmasters Club

Jurong Green Advanced

SP Alumni Toastmasters Club

OO0l o

rlwln]Nd| -

IBM Toastmasters Club Singapore

APlwWlwWw|lw]|w

Eunos Mandarin Club

SCCCI Mandarin Club

Singapore Mandarin

r|\r |- |

b |lwW|N

Bishan CC Mandarin

Wl h|lw|w

Manulife Singapore Toastmasters Club

Temasek Polytechnic

Yokogawa Toastmasters Club

nlulu|louv

[Sa 0 2 I I S S

Visa Singapore Toastmasters Club

PlOU|lw|w

[

Pek Kio Tamil Toastmasters Club

w

Bharathiyar Toastmasters Club




LISHA Tamil Toastmasters Club

Buona Vista Toastmasters Club

Whampoa Toastmaster Club

Dover Toastmasters Club

clclc|lc|H
NIN|IFP|PFP]|]W
Wlwlw|d|w

ITMA Toastmasters Club

Indonesian Professional Association
(IPA) Toastmasters Club

4 Ci Yuan Toastmasters Club
U 4 Tanglin Toastmasters Club
Vv 1 NTUAC Mandarin 3
\Y 2 Braddell Heights Mandarin Club 3
\Y 3 Chua Chu Kang CC Mandarin 4
\Y 5 Jurong Green Community Club 3
z 1 Hougang Toastmasters Club 5
z 2 Chua Chu Kang Community Club 3
z 3 Bishan Toastmasters Club 3
z 3 Chong Pang Toastmasters Club 3
Z 5 NUSS Club 4

Contests.

My heartfelt thanks to Michael Rodrigues, DTM for taking up the important role of Chief Judge for
the Humorous and Evaluation Contests, 2015.

My heartfelt thanks to Michael Wee, DTM and Ong Kam Chuan, ACB/CL for taking up the important
role of Chief Judges for the International Speech and Table Topics Contests for the English and
Chinese Language Contests respectively.

English Contest Mandarin Contests
Chief Judge Michael Wee, DTM Ong Kam Chuan, ACB/CL
International Speech Contest Chair Patricia Lum, DTM Alan Kam, DTM
Table Topics Contest Chair Tay Tiam Teang, DTM | Alan Kam, DTM

District Annual Conference, Ocean of Possibilities

We are very excited for the coming Annual Conference as the team works towards their dream of a
Conference with a difference. Up to date, it has attracted about 270 delegates (including single
special events) who will come together to have an enjoyable, entertaining and an educational time.

Every conference is special and this one is more so as we have Guest of Honour, Minister Chee
Hong Tat and Toastmasters International President, Elect, Mike Storkey to grace the occasion.

This District Annual Conference is lucky to have a fantastic team put their best foot forward.

Lead by Carl Wong, a quiet and composed leader and assisted by Lawrence Quek, one of the most
hardworking members that | have known.

Thank you to the strong team players, without which the conference will not be as vibrant and
exciting as it is.



The team consisted of Stanley Goh (Div S), Harikrishnan (Div T Director), Yeo Chai Tun (Div T), Tan
Kwan Hong (Div D), Eliyathamby (Div S), Nora Bamadhaj (Div G Director), Ida Lee (Div Z),Gerald
Ong (Div D), Goh Sor Hoon (Div S), Poh Yeow Kian (Div V), Teo Ging Siang (Div L), Ruby Lai (Div
Z), Koh Lay Hoon (Div B), Emily Sim (Div L), Gay Mui Hay (Div L), Peter Ng (Div S) and not
forgetting our Secretary, charming Linda Ong (Div G) who went out of their way beyond their call of
duties and were such a big inspiration for me. A big bonus came from Emily Sim with her creative
idea for the closing ceremony... something new! Stay with us for the 2 full days and let us know the
highlights you have enjoyed, and definitely, we would like to have your opinions on areas for
improvement as well. Every event is a learning journey and | am so glad | have the opportunity to be
part of this wonderful event made possible by this fabulous team.

Program Quality Events.

COT 1 — Peter Ng, Organising Chair

COT 2 — Lim Chee Hoo, Organising Chair

Semi-Annual Conference — Randy Toh, Organising Chair

Annual Conference — Carl Wong, Organising Chair, Lawrence Quek, Co-chair
Humorous & Evaluation Contests — Doreen Neo, Organising Chair

International Speech & Table Topic Speech Contests — Gay Mui Hay

(§uah@y
= Corh 4tee 2085220

My heartfelt gratitude to my fabulous PQD Dream Team, The Annual Conference Inspiring Team,
The Divisions Directors, All Areas Directors, The District Council Officers, Past District Officers and
of course, my most cooperative Senior District Officers, for walking this jubilant journey with me.

In Life It's Not Wher’é‘You Go -

-t .,
it's Who You Tl!'gvel Wlth

s @ www.MastPhotos.com
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District Director
: Tay Yiang Ping DTM
| 9 May 2016
\ ‘ Make Members Matter

All Members are Happy

All Areas are at least Distinguished Area
"Purpose determines the good, marks the path, and furnishes the motion power..."

All Divisions are President Distinguished Division
District 80 President Distinguished District
By 31 May 2016

~quote by Dr. Ralph C. Smedley.

1. Meeting with Senior District Officers (SDO’s)
My heartfelt thanks to our SDO’s for attending the regular monthly meetings, though we changed the
meeting days at times due to availability concerns, thank you for the understanding. | truly enjoyed and
appreciated their selfless efforts of working together as a team to ensure the district’s success!

2. District L eaders Mid-Year Training in Auckland, New Zealand
Our District Trio attended a 2-day Region 12 & 14 Mid-Year Training on January 8-9 @ The Langham,
Auckland, New Zealand.

3. Townhall Meetings with Division Directors and District Trio
This was a great initiative started by Past District Governor, Pradeep Kumar DTM in 2013-2014. We
resumed it this term as it was beneficial in helping the District Trio connect with the Division Directors. A
total of 7 meetings--some meetings with the same purpose-- were conducted at several occasions due to
the availability of the Division Directors. For example, in November 2015, we conducted 5 sessions to
meet all 11 Division Directors. Thank you to the Division Directors for the commitment.

4. District Performance:
We are counting down with less than 2 months for the term, but we are counting UP of our District

Performance!

Congratulations to our Achievers:

President Distinguished Division G Director, Nurfaisah M. Bamadhaj

Division V Director, Lim Ang Chew DTM

Division S Director, Vicky Soo

Select Distinguished Division | Division B Director, Gayle Wong

Division U Director, Neil Han DTM

Distinguished Division Division Z Director, Jenny Au DTM

President Distinguished Area B3 Director, Wilson Ong

Area G5 Director, Lim Zhen

Select Distinguished Area Area B1 Director, Simon Yeung

Area B2 Director, Daisy Yeo

Area E2 Director, Koh Kong Min

Area Area S5 D?rector, Haresh Paramesvaran
Area V3 Director, Chua Chor Eng

Distinguished Area Area Al Director, Omar Sahib Salma Begum

Area B4 Director, Clement Chio

Area D1 Director, Angie Ng

Area L1 Director, Dusadee Tan

Area V1 Director, Lim Lang Kheng

Division
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| Area V5 Director, Ang Ngua Pheng

| am pleased to update District 80’s performance as follows

0.96% Growth -1.51% Growth 44.23% of Clubs

~ 2N .

Payments
Base To Date Base To Date Base To Date
208 210 11,359 11,187 208 92
Distinguished Distinguished Distinguished
215 11,700 84
Select Distinguished Select Distinguished Select Distinguished
219 11,927 94
President's Distinguished President's Distinguished President's Distinguished
225 12,268 104

Singapore (as of 2016-05-08)

District Goal |[Actual [Year's|Needs| Percent [|[Rank in|Percentile|Rank in
(to be dist) |to date| goal | more [complete|| world | in world |region

Paid clubs 210 215 5 97.7% 13 87.9% 2
Mem payments| 11187|11700f 513 95.6% 21 79.8% 1
Dist. clubs 92 84| Met!] 109.5% 14 86.9% 1

Goal 1. 10% Net Club Growth (208 to 229 Clubs, net growth of 21 new clubs with no club loss)

We have, to date, chartered 10 new clubs with 10-12 more prospective clubs. As we target two net club
growths for each division, together with Club Growth Director Tay Tiam Teang’s persistence,
perseverance and determination plus the commitment of our Division Directors to achieve at least 22 new
clubs for this term, | believe we can make it!

Congratulations to Divisions G & S for achieving early for net growth of 2 clubs, and Division V
with one net growth to date. More good news on the way!

We will lose 4-5 clubs this term, we still worked hard to revive these clubs, some corporate

clubs decided to close due to change of management and/or lack of leadership team to

continue the club mission.

Including last term, 22 club coaches have been appointed and we believe many clubs will be

awarded distinguished this term.

Goal 2. 10% Net Membership Payment Growth (11,359 t012,495 Membership Payment)

10 out of 11 Divisions achieved 100% and above April membership dues payment. | am referring to
payment of the minimum 8 members and above. From now till the term’s end, Division and Area Directors
will put in the extra effort to ensure that all clubs settle their members’ April dues.

Our District performance for membership are impacted by 8 clubs that have not met the minimum dues
payment requirement or not made any payment and all clubs which have only made payment for the
minimum requirement. We have to address this issue from now till the term’s end.

We would like to encourage members to go for the “Beat The Clock” challenge! Go For It!

Goal 3. 75% Distinguished Clubs (71% to 75%)

Just 2 more Distinguished Clubs we meet Select Distinguished Clubs Goal!
We see better education goals compared to last term. Thanks to the hard work of Program Quality
Director Patricia Lum DTM for her conscientious efforts to encourage members to go the extra mile. The
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6.

Quality Speech Challenge was a great idea to motivate members to be better speakers and not just in
fulfilling the education awards.

We have 60 clubs that are almost distinguished; these clubs either require a single educational goal or
meet their membership requirements. 47 out of 60 have not met the minimum membership requirement. |
urge all Division and Area Directors to assist these clubs to succeed by achieving distinguished club
status.

The One-Step-Up Double Award to Clubs that were non-distinguished and new clubs were well received,
to date 17 clubs have achieved the awards.

Area D5 Director Resignation

Randy Toh Yong Hung ACG, ALB has resigned from Area D5 Director due to his school’s timetable and
he was not able to fulfil his role and responsibilities as an Area Director, serving his clubs’ needs. Division
D Director Timothy Lin ACG, ALS has been appointed as the acting Area D5 Director; he will continue to
serve Area D5 Clubs, including Area Visit Reports and to encourage Area D5 Clubs to do their best before
the end of the term.

I would like to put in record that Randy Toh, though did not fulfil his duty as Area Director as he was the
Organising Chair leading his team of NTU Toastmasters to a successful District 80 Semi-Annual
Conference, which was held on October 24 & 25, 2015 at NTU.

We hope that he will be back in action as our District’s future leader.

Acknowledgement / Appreciation

My appreciation goes to our fellow toastmasters for the friendship, encouragement, advice and support given
during my term and | want to thank all of them.

>

My special thanks to Past District Governors Pradeep Kumar DTM for the tireless advice and support
(also District Leadership Committee Chair & Mediation Advisor, especially during my difficult moments),
Michael Rodrigues DTM for his encouragement (also District Alignment Committee Advisor), Poh Kim
Siong DTM for the constant sharing and guidance, Aziz Mustazab DTM for answering my calls when
needed, Augustine Lee DTM for the hospitality during PIP Ted Corcoran DTM’s visit, Goh Wei Koon DTM
for his professional training at Divisions, Edward Ma DTM for being the District Chief Ambassador and,
last but not the least, Michael Wee DTM for being the District Parliamentarian.

| wish to thank all District Officers, Division and Area Directors for your diligence in serving your clubs and
members. My heartfelt thanks too to my pillars: Senior District Officers, PQD and CGD for your trust,
partnership and understanding; Administration Manager Yap Boon Liang for the tolerance, patience and
care; Finance Manager, Azizah Sapari DTM for the cautious and strict control of the district's money and
beloved District Public Relations Manager Annabelle Fabia-de Arroz DTM for the effective and productive
actions.

| also wish to acknowledge our Special Appointment Holders: helpful Administration Team Belinda Woo,
Eliya Narasingham DTM & Jacky Huang; meticulous Audit Team Christine Lim DTM, Fok Sooi Khum,
Gerald Yong & Jessica Ng; District Translator Ee Soon Huat for handling my last minute requests without
complains; District Alignment Chair Helen Lee DTM for handling restless changes; Credential Chair
Suanny Gouw and her advisor Kong Pak Fee DTM for ensuring a successful district business meetings!

Many thanks to our generous sponsors for the District Directory: Richard Ong DTM, Harikrishnan DTM,
Harry Yeo, Ida Lee, Teo Ging Siang DTM, Richard Lee & Alan Kam DTM.

Not forgetting our District 80 Toastmasters, thanks you all for the kindness, understanding and support
plus your private messages of feedbacks and encouragements, be it being my Facebook friends with the
awesome postings and “Likes” that invigorate our District 80, Make Members Matter Facebook Group.

Last but not least, yes, Let’s stay focus, our Term will only end on 30 June 2016...



Let’s stay focus!
Our target is to achieve President Distinguished District:

. 15 more paid club(s).
. 1081 more paid membership(s).
. 12 more distinguished club(s).
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2015
Semi-Annual Conference Chairman’s Report

17" May 2016
Randy Toh Yong Hung ACG, ALB

24"-25" Oct 2015 e Saturday & Sunday
Date/Day:
Venue: Lee Kong Chian LT (English), LT 22 (Mandarin) & Nanyang Executive Centre (Gala
Dinner)
Organising Tay Yiang Ping Brandon Kobayashi
Committee Patricia Lun Aleem Shah Kamaluddin Noor
Tay Tiam Teang Nguwi Jiang Yu
Azizah Sapari Joel Sim
Randy Toh Zhou Ziyang
Mohammad Saddiq Chee Keng See
Bill Pung Nur Ilyana Imran
Ivy Bao Glenn Moses Decruz
Liu Yixiang Ng Chen Yong
Bao Xiaoke
Uyen Nguyen
Guest of Honour Ms Ellen Lee, Past MP for Sembawang GRC
English Keynote Ted Corcoran, Past International President 2003-2004.
Speaker Ted Corcoran
English Workshop | Manoj Vasudevan
Speakers Kenny Leck
Joanna Sio
Dr. Christopher Cummings
Auvi Liran




Mandarin BREREE D
Workshop speakers
E1EW, DTM
X tH—mt
Total Income $28,722.95
Total Expenses $28,683.56
NTU SAC 2015 $39.38
Profit

With the focus of ‘Make Members Matter’ in mind, NTU SAC 2015 concluded with tremendous
success with a series of speeches, ceremonies, gala dinner and over 250 beautiful participants. With
over 30 students participating in the event, we managed to achieve one of the key objectives of NTU
SAC 2015 that is to attract more young Toastmasters to join the Toastmasters community. This result
further augments District 80 Toastmasters International’s goal and vision to enrich the community of
Singapore Toastmasters with fresh perspectives and energy from young Toastmasters. For financials,
we have successfully converted every single dollar contributed to the conference to fetch maximum
utility for the participants with net profit of less than $40 from the conference.

We were glad to have 9 esteemed speakers with us to provide key insights into various disciplines of
study to establish the ‘Capital of Ideas’ theme set for the conference. One of the key highlights of
this conference is the presentation of the improved version of TED talks by incorporating
Toastmasters international insights. This segment receives overwhelming compliments that provides
the inflection point for mutual learning of public speaking best practices. Besides, the Chinese
programme was conducted concurrently with the English programme and it was lauded for the diverse
topics covered during the conference.

All of these are possible due to the many parties who worked together with me to realize this dream
that we had one year ago. | wish to thank the Senior District Officers for their significant contribution
and my team members who were dedicated throughout the journey. The team was synergistic and
the enthusiasm of committee members led to the success of the conference.

From this valuable experience, my team | have matured significantly and learnt to be more resilient,
with strong communication skills as the supporting pillar to develop our leadership skills. This truly
exemplifies the mission of Toastmasters international and exemplifying the statement: 'Where
Leaders are made".

On behalf of the organising committee, | hope that you have enjoyed NTU SAC 2015 and | sincerely

thank all the participants of NTU SAC 2015 for believing in us and supporting our Toastmasters
journey. Thank you very much!
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Annual Conference 2016 Chair Report

Tagline: Ocean of Possibilities
11 May 2016

By Carl Wong HL, ACB

Event Dates and Venue

21 May 2016 (Saturday) at Gardens by the Bay
22 May 2016 (Sunday) at The Arts House

Conference Ticket Price Early Bird Door Price
$248 (up till 30 Nov 2015) $350
$258

Annual Conference Carl Wong Yeo Chai Tun

Organizing Committee Lawrence Arthur Quek Lynda Neo
Patricia Lum Eliyathamby Narasinghan
Stanley Goh Nora Bamadhaj
Linda Ong Emily Sim
Lim Yih Chyi Ruby Lai
Koh Lay Hoon M. Harikrishnan
Ida Lee Desmond Wong
Goh Sor Hoon Jessica Ng
Mohd Saddiq Doreen Neo
Gerald Ong Teo Ging Siang
Peter Ng Chia Choon Kiat
Lai Poh Chun Tan Kwan Hong
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Website http://oceanofpossibilities.wix.com/d80ac201600p

Guest of Honour Mr Chee Hong Tat
Minister of State, Ministry of Communications and Information & Ministry
of Health

Keynote Speaker Mike Storkey, DTM, International President Elect

Other English Speakers John Seah
Dr Michael Netzley
Mukul Deva

Mandarin Speakers

Registered Delegates 239
Total ticket sales $58,974
Total sponsorship $13,288
Total collections $72,262
Total Expenses ($70,800)

Surplus/Deficit: Not applicable yet, there may be additional revenue and/or costs.
Bank balance as at 1 May 2016 is $45,301.84

“What would be a unique event venue?” That was the question on my mind when we started planning for this
year’s Annual Conference, “Ocean of Possibilities”.

| believe every conference organizer wants to make their event unique and memorable. I've had fond
memories of conferences in the past. And yet, | want to make our conference unique and memorable... and
here’s the challenge: “within budget”.

I’'m blessed to have a terrific team and wonderful advisors. | want to also extend my deepest gratitude to Ngai
Heng Pte Ltd, Thomson CC and Frankel Tutors Pte Ltd for providing us with meeting venues.

Report by Carl Wong HL, ACB
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Youth Leadership Program Chair
Ong Lye Sum, ACG,CL

12 May 2016

Key Information

There were six enquiries on Youth Leadership program and setup of Gavel Club during the 2015/16
toastmasters term. One Gavel Club (ITE Gavel Club) was officially chartered in July 2015.

Introduction

Briefly, the Youth Leadership Program Chair is responsible on any enquiries pertaining to youth leadership
program matters. In addition, he will also take queries on the setting up of Gavel Club.

The objective of this report, is to inform members of the enquiries of youth leadership program and the setup
of new Gavel Club, covering the period from July 2015 till end of April 2016, where this report was written.

Youth Leadership & Gavel Club Enquiries
A total of six enquiries were received during the 2015/16 toastmasters year.

1 Member from Katong TMC (With intent to set-up a youth leadership program for surrounding
residence near Katong area);

2 Member from Bukit Merah TMC (On behalf of a Secondary School to set up a Gavel Club in the

East);

Member from Chong Pang TMC (Wished to setup a Gavel Club in Chong Pang CC);

Member from Tampines Changkat TMC (Enquiry on how to set-up a Gavel Club);

Member from Jurong Green Advance TMC (On the need to set up a registry of Gavel Clubs); and

Dy Director from Cairnhill Community Club. (Enquiry on how to set-up a Gavel Club).

U bW

In summary, the various enquiries were through what’s app messages or email. They queried and seek
clarifications on the total period of a youth leadership program; the flexibility of the program; the availability
of Gavel Club set-up kit; the kind of material support from Toastmasters International; the cost involved to
start a Gavel Club; and the process leading up to the establishment of a Gavel Club.

Establishment of one Gavel Club

In 2015/16 toastmaster term, one Gavel Club was officially chartered with Toastmasters International. The
name of the club is ITE Gavel Club. The club is located at ITE College West, 1, Choa Chu Kang Grove, Singapore.
The District 80 Director, DTM Tay Yiang Ping and other Distinguished Toastmasters helped grace the event on
Wednesday, the 29" of July 2015. The club is thriving and has since trained more than 80 Gaveliers.
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The picture below shows DTM Tay with the College’s Directorate members, Course Managers, staff,
Toastmasters, Guests from Canada and U.S, and Gaveliers witnessed the handing over of the Charter
Certificate and also to witness the installation ceremony of the first executive committee.

A day at work is a day at PLAY!

= In 2012 alone, 50%
of our interns were
recruited from ITE

College West!

ITHTI ([/ S.) CERTlFICJTL

AT ITE COLLEGE WEST ON 29 JULY 2015

The Youth leadership Program Chairman, Ong Lye Sum, ACG, CL would like to thank the District Director, DTM
Tay YP and all Toastmasters who have helped in one way or another during his term in office.
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