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Cultivate a Corporate Club

Toastmasters Teamwork f ! m

» Two sponsors

» Two mentors

» The district director

» The new club grow director

» Other Toastmasters and
district leaders
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Corporate Club

Sponsoring Process
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Mentorship - Teach Them to Fish..

Mentorship - Teach Them to Fish..

Program

Objectives — build a strong and sustainable club
Roadmap

What is Toastmaster Chapter Meeting?
How to Prepare for Speeches?

What To Say When Prompted with Questions?
How to Analyze and Feedback?

What Are the Communication Milestones?
What Are the Leadership Milestones?

Roles - Who, What and How?

How to Achieve Club Excellence?
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Corporate Club

Mentoring Program
#1 EXCO Mentorship
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Mentoring Program
#2 - 9 Steps Initiatives to keep the Club Learning

Chapter Organize Impromptu
Meeting E> Speech [> Speaking

Competent <] Competent <] Evaluate to

Leader Communicator Motivate
How to be itali '\17
Role and E> Distinguished |:> Revitalized 14

Responsibilities Club? Program

Mentoring Program

#2 - Building Ecosystem
Chapter Organize Impromptu
Meeting E> Speech [> Speaking
Timer Ah Counter Q SAA

Competent Competent Evaluate to
Leader <] Communicator <] Motivate
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How to be itali '\17
Rolez.m.c?. E> Distinguished |:> Revitalized 14
Responsibilities Club? Program
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Corporate Club

Sponsors & Mentors Program
Communication & Leadership Achievements
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3 WIN WIN Program!
EXCO + Club + Sponsors/Mentors
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