  “TI Awareness Month” 

3rd Organising Committee Meeting

Date: 29 February 2004 Sunday

Time: 5.00 PM 

Venue: Singapore Discovery Centre (SDC)
Present:

Organising Chair: Boey Yut Mei – AG B3

Organising Secretary: Tay Yiang Ping – AG D1

Division B Representative: Evelyn – DVG B

Division D Representative: Michael Rodrigues – DVG D

Division S Representatives: Wilson Liu – VPE (Jurong) S6
                                            : Jackson Chuan AG S4
Division Z Representative   : Poh Kim Siong – AG Z2

Advisor: Susan Wong 

Lim Lin Da – Director (Education) SDC
 
	Item
	Description
	Action

	 
	Introduction  and Welcome:

Organising Chair Yut Mei welcome all attendees and thanks for their very supportive efforts and times for the meeting.
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	Last meeting minutes 
Meeting Minutes was confirmed except one amendment as pointed by Yiang Ping in her previous email:
Item 4: Ban Seng proposed that in the afternoon, the Toastmasters programme drafted by “YiangPing/Kim Siong” … may be adopted to be replaced by ”Kim Siong”
 
	 Info
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	Singapore Discovery Centre  
2.1 information on SDC 
· 350 seats Auditorium 

· A big room for about 80 seats
· There are also 5 classrooms for 40 people that we can use to for 'other workshops". 
· They can also help to arrange for others entertainment such as
magic show, entertainment show for the children.
· A big canteen for Tea Break.

· There are also plenty space for external "stores" to sell things.

2.2 Transportation

· Shuttle bus service provided every half hourly from Jurong East MRT to SDC

· A direct bus no. 193 from Boon Lay MRT to SDC

2.3 Registration and Tickets

· SDC will in-charge of  Registration   
· SDC will help to publicize to the School and Media for public 

· Michael Rodrigues proposed to invite Down syndrome people to the Event.
· SDC will print the Tickets to include portion where members can fill in their names, Clubs information and Lucky Draw.
· Yut Mei advised that the entrance fees will be fixed at $5/person

· SDC will work up the package price to include tour around the facilities in the Centre

· SDC advised that the School package for $2/student does not include the other programme, such as Story Telling or Educational Talk
· All entrance fees by cash or payment by cheque will be made payable to SDC.

2.4 Other provisions

· SDC will provide storage and Goodies Bags, and committee members can help to pack the Goodies Bags on 11 April, Sunday
· Items of Goodies Bags include – NewWater, flyers from SDC, MCDS and/or Sponsors...
· SDC will provide all tables and Chairs for the Event.

· SDC has 3 Marketing officers to help on the advertisement to the public.

 
	 SDC
Michael Rodrigues

All to note
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	Secretary / Administration – Division D

· Susan will arrange for 500 NewWater, Michael & Jackson will pick them up and store them at SDC  

· Jackson recommended that Div. D, to provide the Website solely for the TIAM, to help Division S for the publicity and administer the whole Events. Yiang Ping has agreed to be the Webmaster, and would appreciate a good time line for providing all information.

	Susan/Michael / Jackson

Yiang Ping
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	Finance / Treasurer – Division B
4.1 Account
· Yut Mei and Yiang Ping will open a joint account for the purpose on Sponsorship Money Transaction
4.2 Sponsorship

· Yut Mei would continue her efforts to find the funding and sponsorship for Events, including the Prizes and all expenses
· SDC has no objection to Standard Chartered Bank for the sponsorship of the Event, including providing them a booth/table for their promotion of Unit Trusts and insurance policies.
· Evelyn, who has worked with MCDC before, advised that though MCDC Financial Year is over, in considering the TMCs are also part of People Association programme at Community Centres, we can still try by submitting the rationale on the Event, these include: its overview, objective, theme and programme of TIAM to request for funding of the Event.
     -    Yut Mei will contact Books Authors for the sponsoring of events 
           through selling of books by our committee. 

     -    To defray some of the expenses, Chew Ban Seng will underwrite 20 
          tickets for $5 each, total $100.
4.3 Books Selling

· It was agreeable be all present that only Books stalls for 2nd Hand Book and Books from TMs at the attraction outside the Auditorium, as others products sales such as Health products are irrelevant to the TM events.
· 2nd Hand Book and Books from TMs will be handled by Edmund and his sub-committee. Yiang Ping has offered her help to collect the items from members and Clubs. 
· Edmund warehouse address

NO 14 A benoi sector , behind PHILIPS

DISTRICT PARK AND PHILIPS (S) PTE LTD.  TEL ; 065 6262 2577  FAX : 065 6262 1200

HP ; 9631 7749 , CTC ; WENDY TEO OR EDMUND CHEW
· Deadline for collection of books, 10 April 04
4.4 Budget Plan
· Yut Mei to work out the overall budget plan (costing) these include cost of Banner, Signboard, Printing of Flyers, Tickets and Tea Break etc to justify the charges for entrance fees and Sponsorship if any.

	Yut Mei /Yiang Ping

Yut Mei

Ban Seng

Edmund/

Yiang ping

Yut Mei
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	Public Relations – Division S

5.1 Bulk Purchase 

· Wilson reported there were 18-20 Clubs submitted the PO. Trophies are accepted as part of the purchase, except that engraving to be done locally, so that it will not delay the shipment.
· Though the closing date was on 28th Feb, Wilson informed that he can extend until next Monday as requested by Jackson.
· Wilson explained that all orders will be consolidated into one bill to submit to TI, and shipping charges will be calculated proportionately based on each PO submitted.

· Wilson will inform all purchasers on the shipping charges by 5th Mar

· All payment shall be paid by12th Mar, and one consolidated order will be submitted to TI with Credit Card initial payment from Wilson.

· It is estimated that all items will be received by 10 April.

· All items will be sorted out and be distributed on 17th April, as part of the attraction in TIAM Programme; this will bring clubs members to the Events to collect their ordered items.
5.2 Publicity

· Jackson will put up his final proposed Flyer to include the TIAM Slogan within 1 week to be sent to all TMs through email as the first announcement on the Event, hopefully by 7th Mar.
· Proposed Theme as accepted by all present as per Programme - 
· “Toastmasters Is For Everyone In The Family – Let’s Have Fun Discovering Toastmasters for the Family”, or 
“LET’S HAVE FUN WITH INTERGENERATION- COMMUNICATION”

· As Division S recommended Division D to help on website, Yiang Ping requested Wilson the details of all PO from each club so as to upload on the website, Wilson advised to provide links to Willie website.
· Susan will provide all Medias contacts for Division S publication.

· Kim Siong has received TI approval for use of Logo for event.
5.3 2nd Hand Books

· Wilson will send notice to all TMs on the collection of 2nd Hand books.

 
	Wilson

Jackson

Yiang Ping

Susan

Info

Wilson
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	Programme – Division Z

6.1 Main Programme – 1.30pm-6pm
     -    It was confirmed by all present to remove the games and selling of 
          health food during the events, as we need to focus on TI Mission, only  

          selling of 2nd Hand Books, Books from TMs and Sales booth from   

           Event Main Sponsor (with restriction) are acceptable for the events.

· Kim Siong has submitted his 2nd draft programme, the Story Telling 
· Contest for Families was removed, as it may be incorporated with 
· morning programme organized by SDC
· Jokes by Rewa Mirpuri is replaced by Quiz Master by Patrick Oei
· Kim Siong will work with Patrick Oei on the Quiz 

· Yut Mei informed that Chew Ban Seng will give the Keynote speech   

· Committee Members has been included in the programme, they are Kim Siong, Jackson, Laksha Mehta, Charles Lim, Wei Koon and Simon Kong

· Yut Mei will invite Guest of Honour to the programme; she will let us know the status of invitation.
6.2 Student Education Programme – Morning Session
-    Lin Da advised that part of the mission of SDC is to promote Educational

     programme for Students, it is therefore more appropriate if we can 

     involve TMs in the student programme in the morning

-    Evelyn can provide trainers, non-Toastmasters if the needs arise.

-    SDC hope to include the TM Education Programme as part of the Tour 

     Around for the Students

-    Kim Siong shared his experience in promoting TI programme to school,  

     these include the Public Speaking  and Impromptu Skill, he will work  

     closely with Lin Da and Evelyn for more details in the student  

     programme.

	Kim Siong/

Patrick Oei

Yut Mei

Lin Da / Evelyn / Kim Siong
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	Other matters:

Yut Mei request each division to form their own sub-committee (by end of the week, before the next meeting) to carry the duties and make TI Awareness Month a Success. 
Meeting ended at 7pm
· Next meeting date (tentatively on Friday 5th Mar at 7pm) and venue will be confirmed later.
 
	All divisions


