 “TI Awareness Month” 

4th  Organising Committee Meeting

Date: 5th March 2004 Friday
Time: 9.30 PM 

Venue: Singapore Discovery Centre (SDC)
Present:

Organising Chair: Boey Yut Mei – AG B3

Division  B Representative : Evelyn – DVG B

Division S Representative : Jackson Chua AG S4
Dr G K Pillai – Senior Director Operations

Lim Lin Da – Director (Education) SDC

Cheryl –  Marketing Communications Dept

Edward Lim – Education Executive (Marketing)

	Item
	Description
	Action

	 
	Introduction  and Welcome:

Organising Chair Yut Mei thanked all for their presence and explained to Dr Pillai a synopsis of TI, TAM & what has been discussed to date

	 

	1
	Broad Overview

Lin Da highlighted one key idea in her email to all sent on Thursday afternoon (4th Mar):

· her preference for a 2-day event so that all the Organizating Work can benefit more people. Over Sat/Sun, with a targetted turnout of 15,000 people (projected), that way the Venue Sponsorship & the whole Project may be optimized 
               Please refer to her email for details and exact text

YM agreed in principle and reiterated her support for a 2-day event with emphasis on Sat Afternoon (our original programme). She also highlighted that as a Team, the TAM Main Committee will always be open to any ideas for promoting Toastmasters Awareness and what’s important to her is :

· majority vote will prevail

· mindful of our resources and 
· ownership, responsibility and commitment
 
	 Info

	2
	Summary of Discussion

Concept: 

Promoting toastmasters awareness through a joint project with Singapore Discovery Centre with themes revolving around National Education Ideas such as Family (UN Year of Family), Harmony (through Effective Communication), civic consiciousness (through Effective Leadership at all levels). 
By being facilitators in this event and supporting these Singaporean National Education Themes, there are natural opportunities for Public Speaking & Workshop/Forum Chairing. These then will effectively testify to the practical benefits of being part of the Toastmasters’ movement. In short, while we may or may not be predominantly advocating our Mission and our Message, our service, our presence and our natural abilities would create credibility for Toastmasters International. The existence of SDC Toastmasters Club then would also be a showcase for corporate endorsement and in-house club chartering for other organizations.

The phrasing will be finalised through contributions from Publicity & Promotion and all interested. YutMei in consultation with the Team will finalize & adopt the agreed version. Deadline by Sunday 7th March
It was agreed that to achieve a win-win collaboration with SDC:

· help SDC help us

· SDC Toastmasters Club (chartered papers submitted) will be the Host Club by protocol
Target Visitors:
General Public with emphasis on students

 -  SDC’s perspective

Toastmasters & their friends & families who are non-toastmasters 

- TAM perspective

It was agreed these are not mutually exclusive, many common overlaps.

Programme In General

Our last draft programme forwarded by Poh Kim Siong (representing Div Z) was adopted for the duration 1-6pm (Sat).

SDC’s opening hours are 9am to 7pm (only closed on Mon)

Suggested programme:

Sat 9am – 12pm    
Students from all levels of education (pri/sec/poly & JCs) to arrive by chartered bus (as per existing SDC’s own marcomms work).

Evelyn (Div B Representative), together with her Family Life Educator (FLE) volunteers will have activites for them as part of the SDC tour. 
Sat 1-6pm

Our VIP Segment

Exisiting Programme Adopted

Sat 7pm SDC closed

Sun

9am-7pm   Toastmasters are encouraged to bring friends & families to visit as a Family Day Rest & Recreation Programme to simply enjoy !
Programme highlights suggested:

- Evelyn to suggest general Family Theme activities as opposed to targetted approach on Sat (i.e. primary one group / secondary one group / JCs/Poly one group).

 - Kim Siong’s World Championship Speakers Video Series can be shown on Sun as well as Sat. Non-Toastmasters’ would be wowed and inspired.

Activity Essence              
To achieve stated objectives, the following activity types are identified:

1. Fun Contests (prepared speech or table topics format) with National Education Themes & issues (e.g. heritage, family, communication, aspects of Singapore History, Society and Life)

2. Workshops/ talks (on public speaking, presentation skills tailored for the public, children etc)

3. Games  : based on similar themes above

4. Quizzes : based on similar themes above

5. Story Telling : based on similar themes above

* Lin Da suggested personal testimonies of key Toastmasters

Names Suggested: Ernest Chen, Displays of Napolean Hill (famous Toastmaster), Edmund Chew (inspirational talks on business & Life) etc etc

11 spots were identified in SDC Exhibition Hall

1.  “Promise of Peace”
2.  “Tactics Gallery”
3.  “3 D theatrette”
4. “ Iwerks” theatre

5. “Hosiptality” room

6.  “ Discovery” theatre

7.  Outdoor Amphitheatre (40 pax capacity)

8.   bandstand

9.  “The Ramp”
10. 4 Classrooms : Peace, Faith etc

11. “Simulation” workshop

Details to be provided – location map to clarify

The idea is that from 9am to 7pm approx 11 hourly slots.

Programmes designed to use any or all of these identified ‘Hotspots’
Each activity between 30-45 min. So, programme can reflect what is happening at every hourly slot at where. Visitors have widest choice.

Then Toastmasters Facilitators can be activated during that activity per that time slot.

When more details are clear and specific from Programme Committee, Yut Mei suggested informing & inviting Clubs to take ownership of their preferred slot. Then decentralilzation, delegation and wider participation can be achieved.

Format

At Canteen overlooking the Fountain & Lake, SDC has graciously offered the necessary tables and chairs for each Division to put up their own displays (Display boards provided).

Yut Mei will invite Div S,D,B,Z as well as L (if interested) to showcase what they want to promote their clubs and activities.

Canteen is spacious and the focal point for visitors when they come for their refreshments.

Tickets
 Yut Mei highlighted and SDC concurred:
Tickets to public – SDC in charge

Tickets to Toastmasters – S$5 excluding food

 Ticket sales to be done through clubs for their members, friends & families

Deadline by : 17th March 2004
YutMei felt 1 month is necessary for effective broadcast, support garnering and sales
Banners: 2  one at SDC outside main road, one at Jurong East MRT.

SDC to consider sponsoring the Banners

Programme Details

      A Meeting to meet up with Programme IC Poh Kim Siong was set up on Sat 6th March 2004 at 9:30am

Publicity

Jackson will finalized the Publicity & Promotions Sub-Committee by deadline 9th March 2004. He is happy that Susan Wong, a key organizer in the last TI Night Committee, has in addition, agreed to help in the Publicity & Promotion Sub-Committee. She has also furnished her media leads.

Cheryl also informed all that SDC Marcomms can collaborate on Publicity.

SDC will handle the visits by students.

SDC’s preferred and existing media channels are Channel News Asia, Straits Times and Today.

Jackson welcomed all suggestions – YutMei suggested a spot on Radio 938’s ‘The Living Room’.

Jackson remarked that Yiang Ping has given good advice in Project Management – the transparency and efficacy of Project Timeline, deliverables and resource planning. He is in full agreement with this approach and will unveil , after consuting with Sub-Committee Members, the Publicity and Promotions Action Timeline. Deadline 9th March 2004 together with names of full sub-committee
Other Suggestions
If celebrities can be approached to lend shine to our event.

Suggestions: past well-wishers of Toastmasters e.g. Jack Neo and others like Moses Lim, Mark Lee?

Meeting Adjourned
The Meeting ended at 11am and all will follow up.
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