DISTRICT 80 ANNUAL TOASTMASTERS CONVENTION 2008

ORGANISING COMMITTEE 

NOTES OF THE DEBRIEF with emphasis on AREAS FOR IMPROVEMENT

	Date of Meeting
	:
	26 June  2008

	Time of Meeting
	:
	4.30pm

	Place of Meeting
	:
	Roland Restaurant, 89 Marine Parade Central  Level 6, Private Function Room, Singapore


Attendance
	
	MAD Team
	
	Present

	1
	Tay Yiang Ping DTM
	Organising Chair
	*

	2
	Michael Rodrigues DTM
	Co-Organising Chair
	*

	3
	Monica Goh
	Treasurer
	

	4
	Chin Mei Har
	Closing Ceremony Chair /Secretary
	*

	5
	Dayal Khemlani
	Closing Ceremony
	*

	6
	Elizabeth Thorarajoo
	Closing Ceremony
	

	7
	Goh Kheng Chuan
	Closing Ceremony
	

	8
	Liu Ji Yin
	Closing Ceremony
	*

	9
	Golam Hossain
	Closing Ceremony
	*

	10
	James Lim DTM
	Closing Ceremony
	*

	11
	Joanne Koo
	Closing Ceremony
	

	12
	Ng Cher Khim
	Closing Ceremony
	*

	13
	John Tan
	Educational Program Chair
	*

	14
	James Tan
	Educational Program
	*

	15
	Yeo Chai Tun DTM
	Educational Program
	*

	16
	Chan Boon Hwee DTM
	Educational Program
	*

	17
	Kris Tay
	Editorial Chair / Publication
	*

	18
	Albert Lim DTM
	Editorial
	*

	19
	Cheng Chia Yi
	Editorial
	*

	20
	Edward Ma
	Editorial
	*

	21
	Lynda Neo
	Editorial
	*

	22
	Ryan Lim
	Webmaster 
	 

	23
	Chris Yam
	Publication Advisor
	  

	24
	Jenny Au
	Hospitality Chair
	*

	25
	Angeline Koh
	Hospitality
	*

	26
	William Tang
	Hospitality
	*

	27
	Rose Ho
	Logistic Chair
	*

	28
	Amy Ng Min Yin
	Logistic / Hospitality 
	*

	29
	Heru Adi Kusuma
	Logistic
	*

	30
	Winson Lim Wee Sing
	Logistic
	 

	31
	Aziz Mustajab DTM
	Opening Ceremony Chair
	*

	32
	Ashley He
	Opening Ceremony
	 

	33
	Esther Heng
	Opening Ceremony
	* 

	34
	Ken Toh
	Opening Ceremony
	 

	35
	Laksha Mehta
	Opening Ceremony
	 

	36
	Ruby Lai
	Opening Ceremony
	*

	37
	Doreen Neo
	Secretariat Chair
	*

	38
	Grace Tan
	Secretariat
	 

	39
	Kong Pak Fee
	Secretariat
	*

	40
	Tay Tiam Teang
	Secretariat
	*

	41
	Ang Soh Hwa
	Secretariat
	*

	42
	Edwin Seah 
	Secretariat
	 

	43
	Poh Yeow Kian
	Secretariat
	 

	44
	Sam Chee Yee
	Welcome Nite /Gala Dinner Chair
	*

	45
	Raymond Ho
	Welcome Nite /Gala Dinner Chair
	*

	46
	Chee Kim Loon
	Welcome Nite /Gala Dinner
	*

	47
	Eng Zee Lin
	Welcome Nite /Gala Dinner
	*

	48
	Jeshua Solomon Juda
	Welcome Nite /Gala Dinner
	 

	49
	Lora Lee
	Welcome Nite /Gala Dinner
	 

	50
	David Liem
	Welcome Nite /Gala Dinner
	 

	51
	Lily Lim
	Welcome Nite /Gala Dinner
	 

	52
	Catherine Goh
	Welcome Nite /Gala Dinner
	*

	53
	Lim Bee Bee
	Welcome Nite /Gala Dinner
	 

	54
	Kenneth Wee
	Welcome Nite /Gala Dinner
	

	55
	Brennan Khor
	Welcome Nite /Gala Dinner
	

	Mandarin Programme
	 

	56
	Tan Hwee Yong
	Mandarin Programme Chair
	*

	57
	Seah Min Choo
	Mandarin Programme
	*

	58
	William Tay DTM
	Mandarin Programme
	

	Tamil Progarmme
	

	59
	G. Balachandran
	Tamil Programme Chair
	*

	60
	Harikrishnan
	Tamil Programme
	

	61
	Brahmakumar DTM
	Tamil Programme  
	*

	62
	Sithara Dorisasamy
	Tamil Programme
	

	63
	Manivannan
	Tamil Programme
	*

	Top District Officers 2006-2008
	

	64
	Michael Wee DTM
	Advisor
	*

	65
	Goh Wei Koon DTM
	Advisor
	*

	66
	Neil Sy ACB CL
	Advisor
	

	67
	Poh Kim Siong DTM
	Advisor
	*

	68
	Dr Khong Chooi Peng DTM
	Advisor
	

	69
	Gea Ban Peng DTM
	Advisor
	*

	Others  

	 

 
	Roy Ong
How Kah Hee
David Kow
	 

 
	*
* 

	
	
	
	*

	
	Lim Ang Chew
	
	* 

	
	Lim Jit Koon
	
	*

	
	Er Hwee Meng
	
	* 

	
	Lim Poh  Kim
	
	*

	
	Chua Chwee Hoon
	
	* 

	
	How Yong Chin
	
	* 

	
	Amy Chua Chor Eng
	
	*

	
	Lim Meng Khng
	
	* 

	
	William Lim
	
	*

	Item
	Subject
	By

	1.0
	Welcome Address by YP
YP thanked members and helpers for making time and effort to attend the debrief .
	YP

	2.0
	Report from the Organising Chair

Evaluation Report in Pie Chart

(please see attachment)

YP gave a general assessment of the evaluation submitted.

About 35% of the delegates submitted the feedback. 
3 Main Reasons for signing up for the Convention

·  Popularity of Keynote speaker, Ed Hearn.

· To attend International Speech Contest

· To network

Using Suntec City Convention Hall was an excellent decision as seen in 

The feedback.


	Tay Yiang Ping

	3.0
	Report from the Secretariat 

· The deadline given by the printer should be closely adhered to.

· Key information for the delegates should be available especially about any changes in workshops.

· The First Aid Box should be provided, especially with new items.

· Announcement of Safety Evacuation should be observed.

· Frequency of Announcement of Lost Items should be carried out.

· Agency for selling of products of the speakers to be better organized.

Feedback received:

DG Michael felt there should be feedback after every event instead of only having one evaluation spanning all the events.

Manivannan gave the opinion that speakers should inform Secretariat beforehand if they so wished to sell products.


	Doeen Neo

DG Michael

Manivannan

	4.0



	Report from Logistics
· There should be 5 full members in the team.

· Two ad hoc members to be on duty on convention days.

· Event chairs should submit Logistics requirement list in advance and should not change their request as far as possible.

· Event chairs should work within the constraint of the standard provision of items given as a package by Suntec City Mgt.

· The total of flags required for the Opening Ceremony must be kept together and there must be accountability and proper handing over to the next convention chair.


	Rose Ho



	5.0


	Report from Hospitality

· Logistics & Hospitality teams should be combined as one department as there was a lot of overlapping of duties especially in liaising with Suntec City’s personnel.

· Logistics members should be asked by Event Chairs to attend their meetings if they were to discuss about equipment and logistics.

· Overseas Representatives of the delegates should take greater ownership of their duties and give prompt email replies so that not so much time, effort and means be spent on telephone calls.

· Changes in hotel plans of the delegates should be promptly reported  by overseas representatives for efficient communication with the hoteliers by the Hospitality Head.

Feedback and comments received:

· Singapore toastmasters should host 2010 Toastmasters International Convention and the venue: Integrated Resorts.

· Concerted effort by the Hospitality Team to ensure that overseas delegates are welcome at the airport.

· Ushering of delegates to their dinner seats should be arranged.

· The whole organizing committee should play host at the dinners.
	Jenny Au

John Tan

DG Michael

YP

Heru



	6.0
	Report from the Editorial

· Articles and messages should be submitted on time.

· Advertisements received should be in portrait format not landscape.  
· Resolutions of these advertisements should be better.  

· It could have been better if announcement of the essay competition had been done earlier.


	Kris Tay

	7.0
	Report from Education & Training

· The online registration of workshops was useful and there was no complaint from delegates in this area.

· Need to have a clause that the workshops are subject to change for e.g., Gerald Green’s cancellation of workshop.

· Delegates attending Kelvin Ong’s first workshop did not know that he was given 2 hours to conduct his workshop.  Announcement should be made in the Auditorium prior to the workshop.

· It might be a good idea to have workshops of different duration.

Feedback received: 
Ed Hearn only delivered 30 minutes speech at Opening, though he knew that the duration was 1 hour 15 mins

DG asked if we should allocate Ed Hearn to speak on crafting a winning speech. Kris and some who attended the Dialogue session said, he did share his experience with the delegates. 

 
	John Tan

 

	8.0


	Report on the Mandarin Speech Contest & Workshop 
· Certificates of better quality was requested and YP would followup with LGET that this is carried out.


	Tan Hwee Yong

	9.0


	Report on Tamil Speech Contest & Workshop

· This was the world’s first Toastmasters Tamil Speech Contest & Workshop. 

· It might be difficult to have a Tamil Speech contest in another  country in District 80 owing to a lack of the critical mass of Tamil ethnic group in Thailand, Hongkong and Macau for such a contest to be viable.

· Request was also made to exchange the thin quality of the certificates for better quality ones. 


	Manivannan

Rose Ho



	10.0
	Report on the Opening Ceremony 

· It is essential for flag bearers to practise bearing the flag before the Opening Ceremony in the early morning, so that they were there earlier, also to greet Guest of Honour when he arrived 

	Aziz Mustajab

	11.0
	Report from the Welcome/ Gala Dinner Committee

· Having a keynote speaker at the Gala dinner might not be such a good idea after all.
	Sam Chee Yee

	12.0


	Report from Contests & Closing Ceremony/ Farewell Lunch Committee

· The slip of paper with the table topic statement should be given to contestants to read after the Contest Chair had read out the topic.  This would eliminate any misunderstanding of pronunciation of key word/s.

· Closing ceremony could have been less ‘draggy’ (as described in the Evaluation form)  if the drummers roped in for the Promotion of the next convention had adhered to the time given.

Feedback received:

Co-chair commented that we should learn from one another as mentioned by Mei Har who thanked Amanda of the previous Hongkong Convention who provided the ‘blue print’ for the Contest & Closing Ceremony and Aziz Mustajab for the Logistics Checklist.


	Chin Mei Har



	13.0
	Report from Head of the Volunteers

· There were a few difficult cases and the lesson learnt was we have to stand up for what is right but to speak in a diplomatic and gentle but firm tone to delegates who had exceeded their rights.

· Delegates should not reserve the seats for others unless they were very sure that he or she would turn up. 

	Yeo Chai Tun

Voiced by several members

 

	14.0
	Closing Address by DG Michael Wee

The Organising Committee of the MAD Convention had set a standard for other conventions to adopt and model after.
	DG Michael

	15.0
	Conclusion by Organising Chair

The MAD Convention Organising Committee had done ‘exceptionally well.’  We will prepare all Reports to pass to the future convention organising chairs: Nov 2008 Singapore, May 2009 Hong Kong and May 2010 Thailand.

	Tay Yiang Ping

	16.0
	There being no other business, the debrief was concluded at 7.10pm and was followed by The MAD Convention Appreciation Dinner
	


Reported by

MAD Secretary

Chin Mei Har

Vetted by

Organising Chair

Tay Yiang Ping

Submitted on

3 July 2008

