Presentation to MAD Committee on 31 August 2007 @ Toa Payoh Central CC Conference Room

My logistic team consists of:

1) John Choi

2) Heru

3) Bernard Gan

And we also work together hand in hand very closely with Hotel Liaison Group which consists of:

1) Jenny Au

2) William Tang

3) Angie Koh

Today, we have another new member join our Group with the help of our Organising Chair – Tay Yiang Ping.  She is Amy Ng.  Amy, you are warmly welcome on board.

Whenever we have sub-committee meeting, Hotel Liaison Group is always there for us.  So far we have 2 meetings, i.e. 25 May 2007 at Raffles Town Club (together with Travel Agent) and 24 August 2007 at McDonald Toa Payoh Central.

We feel that our team needs more than 10 members; as such we are still on the look-out for new sub-committee members to join our team.  Recently we have recruited Gerald Ong from New Millennium Advance Club.

We also need to tap from our current sub-committee members from other areas to help along too in regards to their individual events.

It is still at the early stage to plan for logistic because we are still waiting for the individual event chair to finalize their draft program, so that we can assist.  If possible, one representative from each individual group to liaise with our logistic team for their requirement.
I presume majority of us in the Log-team are not technically trained on the electronic sound device or system, so our group feel that we are not qualified person to mantle with the equipment supply by Suntec, just in case of any damage or faulty arises.  Unless any one from the floor can nominate one or few muscular toastmasters specialize in this area.
Suntec can supply stand-by technician and we understand that we need to pay for this.  So we leave it to the 2 organizing chairs to discuss this further at later stage.

Alternatively we can either engage Suntec In-House Event chair or we engage external party to handle the PA Sound System which can give great sound impact for certain programme.  Of course we have to look into the budget.  That we also leave it to our 2 chair persons to decide at later stage.
For today’s presentation, we like all the chair persons of individual event to give us a list of the equipment/requirement that they need for running of their events.  So that we can consolidated the lighting and sound devices in a smooth manner to run for the convention.  Our Log-team will then have a meeting with our 2 chair persons to finalize the requirement.

Recently one of our Log-team member – John Choi had attended the sub-committee meeting of the “OPENING CEREMONY” chaired by Aziz.

The List of their requirement is:-

1) Flag stands and respective flags (Post Note: we have spoken to Patricia Lam that after their Semi-Convention we will take over this property – 29 August 2007).

2) Decoration in full details like flower pot round the stage.

3) Someone to be in charge of playing CD Music.

4) Handling of video

5) Handling of projector

6) Other sound or music equipment for launching of opening convention – trumpet, drums, tongs etc.

7) Back-drops for the stage

We will consider the requirement from other events and will have meeting with the 2 chair persons separately at lager stage.

Due to budget constraint, may be the electron device or other equipment can be recycle or borrow from some Toastmaster Clubs.   Have to check with Suntec for permission to bring other equipment to the building.

With this We hope the chair persons of individual event to submit your list of requirement to our Log-team during the next meeting, so that we can consolidate together for the supply and needs.

Thank you.  
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