MAD Team Leader Feedback Form
1. Team : Volunteers
2. Team Leader: Yeo Chai Tun
3. Team Members: John Tan, Chan Boon Hwee
4. How many Team meetings before Convention? NIL , mainly email communications
5. How many Team members or Volunteers did you actually need at Convention?
Volunteers from RSVP Gavel Club:

· Carol Chan

· Veronica Tang

· Nancy Tan CG

· Leong Sue Yin

· Edmund Tan

· Priscilla Leong

· Lee Soon Beng

Volunteers from NUS:

· Edmond Goh

· Jing Yan
Volunteers from NTU/NTU InspYre:

· Yin Yilin(Ms)
· Yao Xiao Feng(Ms)
· Bertram Ng
· San Wong (Ms)
· VENKATESWARAN S/O BALAKRISHNAN

· Xie Wei
6. What were your Team’s expense? Please provide details.
· Didn’t promise the Volunteers very much at the beginning because the main reward is to attend the Contest on the last day.
· Minimum expense but mostly related to meals
7. What supplies did you order or bring? (e.g. Secretariat brought Printer, Cartridges, Staples, scissors…; Logistic: Signboard…)
· PC audio cable

· Flip Chart & markers

8. In your area of Team Leadership responsibility, what worked well?
Prior close rapport with RSVP and NTU Student Clubs makes co-ordination and leading easy during the Convention.
9. In your area of Team Leadership responsibility, what didn’t work so well?
No major issues
10. Did you receive sufficient support from the Top Officers, Organising Chair, Co-Chair and/or other Teams, please give detail comments.
Planning is mainly with Organising Chair, actual implementation with the help from the E&T Team 
11. Did you feel that your work was appreciated and valued? Never thought of this
12. What do you think would improve efficiency in the Convention Planning Process. 
13. Do you need to contact Suntec Officers, please describe.

14. Please give comment of some positive and constructive comments that you want to share with Suntec
15. Please attached copies of any forms, timeline, manpower assignment, Programme … that your team developed or used.

16. Anything else that you feel would be helpful and useful for the next team leaders who will follow in your footsteps.
Detailed report:

1. From packing activity, it was a good decision to engage volunteers from the RSVP Gavel Club because these are retires and available on a working day.

2. Violet Loh last minute withdrawn her volunteering service, I leave it as it is since she is a Convention delegate’ Priscilla Leong was a last minute addition,

3. Nancy Tan fell sick after friday duty, and some of them dropped out because of last minute commitments. I believe that it is due to fatique.

4. On the other hand, the students were the discipline lot. Some of them at the end take on more duty lots because of last minute request to man the lunch admission control.

Areas of improvement:

1. The need for ushers and admission should be different teams; the additional admission duties because of salsa dancing before dinners are very taxing.

2. Try not to overload duties of Organising Committee members:

a. Logistics team Heru/Winson were struggling to support the notebook and LCD projector needs before the breakout sessions because they were involved in other duties during that time. I happened to check on some of the speakers and activated the remedial actions.

b. 3 to 4 man E&T Team was just adequate for both the pre-Convention Workshop and Convention

c. If possible, I will not recommend any member of the E&T Team to take on Admission Control in future Conventions.

3. The timing of the breaks for breakout and the Tamil session was not co-ordinated well but the damage control was speedily done by the F&B team.

Thank you in advanced for your contribution, it was a great pleasure to work with you and to get to know you.

