MAD CONVENTION 2008 REPORT
Team : 
Tamil  Toastmasters Clubs Workshop Cum Speech Contest 2008

Team Leader:   Balachandran, (STTC)
Team Members:  

Manivannan, DTM (STTC)
Brahmakumar, DTM (STTC)
Vasundharadevi, CC (STTC)
Harikrishnan, CC (TLCS)
Sakthikumar, ATM,S (STTC)
Sithara (Narpani)
How many Team meetings before Convention? 

6 meetings

How many Team members or Volunteers did you actually need at Convention? 

16 members/volunteers

What were your Team’s expenses?  

Approx $5k
What supplies did you order or bring? 

Speech Contest Forms

Projector

In your area of Team Leadership responsibility, what worked well? 

· Great communication and focused on achieving the objectives, i.e. running the 2 events

· Highly responsible committee members

In your area of Team Leadership responsibility, what didn’t work so well? 

Need to be more focused on toastmasters activities and not to be side-tracked by other issues, e.g (Community activities as in Narpani and TLCS as they have parent organisations that serve a different purpose). This experience is similar to other toastmasters clubs that are part of community centres.   

Did you receive sufficient support from the Top Officers, Organising Chair, Co-Chair and/or other Teams, please give detail comments. 

Great support provided by MAD Organising Committee, especially Yiang Ping and Rose. Their guidance and support enable the Tamil clubs to organise the World’s 1st Tamil Language Toastmasters Speech Contest successfully
Did you feel that your work was appreciated and valued? 
· Certificate of Appreciation given to all members of the Organising Committee at the end of the Workshop cum Contest

· There was publicity on the Tamil Language Toastmasters Speech Contest in both the Tamil News in Vasantham Central and Tamil Murasu
· Recognition accorded to all organising committee at the Closing Ceremony of the MAD convention
What do you think would improve efficiency in the Convention Planning Process? 
For the Tamil clubs, they need to work even more closely so that they would develop a better understanding and be more focused on Toastmasters objectives and not be hijacked by agenda of parent organisations

Do you need to contact Suntec Officers, please describe. 

Mainly on technical issues involving the conduct of the workshop on that day.

Any Other Comments
· Future Convention Committees need to look into how to get the Tamil Toastmasters members involved in the running of the convention and also to conduct a Tamil Speech Contest annually. 

· Since, there is no Tamil community in Hong Kong, Macau and Thailand, it would be impossible to conduct the Tamil Speech Contest at the Annual Conventions organised in these locations. Cost would also be an issue for many Tamil Toastmasters members as we would need at least 50 delegates (big challenge to get this number) at these locations is a contest is to be run there. So the District Exco need to explore the possibility of running an annual Contest outside the District Convention dates especially when they are held outside Singapore. 
