MAD Team Leader Feedback Form
1. Team :华语备稿演讲暨即席演说比赛
2. Team Leader:陈惠榕，郑来发，佘明珠
3. Team Members:林勇州，郑开聪，王洪顺，彭松彧，余顺发，陈娣姒
4. How many Team meetings before Convention? 3次
5. How many Team members or Volunteers did you actually need at Convention?工作人员30人，评判员12位
6. What were your Team’s expenese? Please provide details.

7. What supplies did you order or bring? (e.g. Secretariat brought Printer, Cartridges, Staples, scissors…; Logistic: Signboard…)指示灯/秒表/投影机/电脑等
8. In your area of Team Leadership responsibility, what worked well?会友分工合作，各守岗位，用对人做对事。
9. In your area of Team Leadership responsibility, what didn’t work so well?票没有早点推销，故刚开始卖得不理想。
10. Did you receive sufficient support from the Top Officers, Organising Chair, Co-Chair and/or other Teams, please give detail comments.感谢他们的协助。
11. Did you feel that your work was appreciated and valued?是的。获得会友的好评。让我获益不浅。
12. What do you think would improve efficiency in the Convention Planning Process.华语的比赛尽量不要与英语节目同步进行。这样票务才能卖得好。
13. Do you need to contact Suntec Officers, please describe.台前的灯光不够亮。
14. Please give comment of some positive and constructive comments that you want to share with Suntec没有
15. Please attached copies of any forms, timeline, manpower assignment, Programme … that your team developed or used.

16. Anything else that you feel would be helpful and useful for the next team leaders who will follow in your footsteps.奖杯应尽早订购以方便刻字。评判员应有不同国家的代表。
Thank you in advanced for your contribution, it was a great pleasure to work with you and to get to know you.

