MAD Team-Leader Feedback Form
VISION – to be a uniquely hazel-free flow of logistics to all Events
MISSION – to provide 1st hand experience which extends to our convention delegates in terms of service, quality and value.  To give wonderful and colorful impression to the delegates with happy heart and generate a satisfaction mind-set so that they will continue to patronize the future convention.

1) Team:  LOGISTICS
2) Team Leader:  ROSE HO
3) Team Members: Heru, Winson Lim, Amy Ng and Ruby Lai as Advisor
4) How many Team Meetings before Convention? We have 4 meetings and all include Hospitality team together.  I love the last meeting as it was held at the Restaurant in Tiong Bahru Plaza.  Every item was discussed and it was satisfactory in place and sort out.  I went home with light and happy heart free from stress, worry and problem.  A big thank-you to all my Logistics and Hospitality team.  Together we strive for unity which produce strength in our team.
5) How many Team members or Volunteers did you actually need at Convention?  Our Logistics work very closely with Hospitality and we share and help our work load among ourselves.  I suggest for future logistics, I would recommend at least 5 full-time members and another 2 on the actual convention days for the logistics.

6) What were your Team’s expenses? Please provide details.  Wilson had bought 2 sets of extension wire.  One set was missing.  Cost around $50.00 for both sets.  Rose bought color stickers for the names to be pasted at the chairs for the VIP during the Welcome Ceremony and Contests.  Cost around $7.90 and the receipt was lost.  Also the balance of the color stickers to be used at the contests was lost. 

7) What supplies did you order or bring? (eg. Secretariat bough Printer, Cartridges, Staples, Scissors …; Logistics: Signboard …)  Logistics had bought along their own stationery like: staplers, double sided tape, scotch tape, scissor, marker, penknife, envelopes, pens, rubber bangs, strings, as well as 2-reams of A4 photo-stat papers. (Scissor was borrowed and never returned.  A4 photo-stat only used 1 ream).

8) In your areas of Team Leadership responsibility, what worked well?  Co-operation and Co-ordination among the team played an important role.  As for our Logistics & Hospitality, we were very co-operative and assistance were given and shared among the members of our both teams.
9) In your area of Team Leadership responsibility, what didn’t work so well?  It was the last minutes changes, like additional mic, or other items that were given to the Logistics Dept by other Event Members at the last minutes.

10) Did you receive sufficient support from the Top Officers, Organizing Chair, co-Chair and/or other Teams, please give detail comments.  Yes, especially Secretariat, Welcome/Gala and Closing.  They have done all the preparation and everything was in place before the event started.  

11) Did you feel that your work was appreciated and valued?  Worked till I have no feeling whether being appreciated or not.  This is not important to me, but what I want is that as long as all members are satisfied and happy.

12) What do you think would improve efficiency in the Convention Planning Process?  All details have to work out early by individual Event.  So that planning and co-ordination would go on smoothly in co-ordination and co-operation which would produce meaningful result.

13) Do you need to contact Suntec Officers, please describe.  Yes, several emails and sms per day, one week before the actual Convention, especially on the layout of the stage, supply of PA systems and the chair layout.  Even the individual Event called directly to Suntec Officers which Logistics and Hospitality Teams were not aware off.

14) Please give comment of some positive and constructive comments that you want to share with Suntec.  I ‘tow-kow’ to Suntec Officer: WenJun.  He is so patience with so many instructions given by so many Events Chairs/Members at the same time.  No sign of frustration from him and he continues to perform his duties with diligently, happily and patiently.  He is very helpful even with last minutes additional requirement; he will fulfill our request to let us continue our convention without any disruption.  His voice was so calm and soft without any sign of unhappiness.  Thank you Wen Jun you have lighten our days at Suntec.
15) Please attach copies of any forms, timeline, manpower assignment, Programme … that your team developed or used.  This was given earlier by Heru to MAD MaMa.

16) Anything else that you feel would be helpful and useful for the next team leaders who will follow in your footsteps.  Yes, all my emails, hardcopies and advises were given to the next Logistics Chair – Wang Hong Shun.  7 flags [Country flags – i) Hong Kong, ii) Macau, iii) Thailand, iv) Singapore; District 80; Semi-Annual and Annual] and 7 flag poles were handed over to Hong Shun on the last day of the Convention.  Told him 7 flags must move together in the bag, cannot separate them individually and this has to be informed to the next team.
Rose Ho

Logistics Chair

c.c. Logistics Members & Hospitality Members

