MAD Team Leader Feedback Form

1. Team : English Education Breakout/General Sessions 
2. Team Leader: John Tan
3. Team Members:Yeo Chai Tun  Chan Boon Hwee  James Tan
How many Team meetings before Convention?
We had four meeting ,two of which we  planned for the Pre Convention Workshop in January 2008
4. How many Team members or Volunteers did you actually need at Convention?
In addition to  four of us, we had 12 volunteers from RSVP and NUS Toastmasters
5. What were your Team’s expenese? Please provide details.

6. There were no expenses, only some refreshments at our committee meetings out of our pockets
7. What supplies did you order or bring? (e.g. Secretariat brought Printer, Cartridges, Staples, scissors…; Logistic: Signboard…)

8. None, every item was supplied by the other committees
9. In your area of Team Leadership responsibility, what worked well?

10. We are a small team of four, which worked well. Each was assigned a specific role and responsibility. James Tan took care of PreConvention Workshop, Chai Tun sourced volunteers and supervised them, planned schedules for the workshops, Boon Hwee handled all  IT and logistics for Pre-Registration  Online and John Tan liased with speakers, consulted with Co-Chairs on speaker selection, and made final decisions on handouts, speaker profiles and welcomed speakers on Convention days. All team members were consulted on speakers topics and selections 
11. In your area of Team Leadership responsibility, what didn’t work so well?

12. There  were no areas of conflicts ,each member had own role defined with responsibility and we supported each other when  each needed help
13. Did you receive sufficient support from the Top Officers, Organising Chair, Co-Chair and/or other Teams, please give detail comments.
Yes, the Co Chairs were a source of  encouragement, gave us  valuable input, helped sourced and invited speakers and  suggested what may work  well. District Officers assigned chairman for all Breakout Sessions and we had good support from each of them. Logistics and Hospitality gave us  back up and the Registration Team packed all breakout workshop tickets. Chris Yam and Chris Tay produced beautiful eye catching workshop tickets, we are so proud of their work for the magazine and the accurate editing and colour spread of the speakers
14. Did you feel that your work was appreciated and valued?

15. Definitely, from the delegates responses to the workshop speakers, topics and facilities. All appreciated the Friday Breakout Workshop, provided value for the fees. Suggest keep the Friday slot and offer choice of two speakers, one International and one from District Have two General Sessions if we have two International speakers, remove the Speaker for Gala Dinner. Make the Gala Speech a Humourous or Entertaining Topic, restrict to not more than 12 minutes.
16. What do you think would improve efficiency in the Convention Planning Process.

17. None, everything that needed to be done was carried out
18. Do you need to contact Suntec Officers, please describe

19. Hospitality arranged all that. There was one slip up when refreshments laid out for Tamil and Mandarin sessions were consumed by English Education  Workshops delegates. No clear signs  to indicate the layout and no clear instructions given for English Breakout Sessions.Chairs. Thanks to Suntec for  providing additional refreshments at no charge
20. Please give comment of some positive and constructive comments that you want to share with Suntec

21. None, every matter was attended to when requested by speakers on the spot
22. Please attached copies of any forms, timeline, manpower assignment, Programme … that your team developed or used.

23. None, all tickets for English Workshop Breakout sessions are available as souvenirs for anyone who wants them, they are eyecatching
24. Anything else that you feel would be helpful and useful for the next team leaders who will follow in your footsteps.
Keep  Breakout sessions time to at least an hour with additional 15 minutes for questions, summary and delegates followup with speaker. Have at least two sessions for each of the four tracks, and a balanced number of Toastmaster speakers and professional speakers. Select the best from a list that exceeds the  available number of slots and listen and watch them in action before inviting them wherever possible including Toastmaster Speakers.Limit each session to only 120-150 to ensure full use of room and  market the  speakers who are new to Toastmasters by inviting them to speak at District events.
 Respectfully submitted by John Tan on behalf of the Education Breakout Team. Dare to be Mad  and  People will  remember the Results and the Product of the Madness, no matter how strange it  is.

