MAD Team Leader Feedback Form
Team :      CONTEST & CLOSING CEREMONY (CCC)
1. Team Leader:   Chin Mei Har
2. Team Members:
Masters of Ceremony:  James Lim & Joanne Koo

Sound & Music (SM) Director:  Goh Kheng Chuan

Voice Coach & Floor Manager: Elizabeth Thorarajoo

Floor Managers:  Dayal Khemlani & Golam Hossain

Hosts for Sunday Farewell Lunch:  Ng Cher Khim & Cheng Jia Yi

Ad hoc Members:

Crowd Control & Ticket Authenticator:  Yeo Chai Tun & Volunteers

Registration Counter for Distribution of CCC Program & Evaluation Forms:

Lynda Neo and RTC helpers

Salsa Dance Item Coordinator:  James Tan

Prize Table Stewards:  Ajay Seth & Jenny Ng

3. How many Team meetings before Convention?
1st Meeting with SM Director & 3 Floor Managers to discuss

a        Vision & Mission of CCC  and the Objectives

b         Closing theme song
2nd Meeting in Toa Payoh Central CC 

a         SM Director to meet MAD Organising Committee to discuss our CCC      

           Concept. 

3rd Meeting with MC James Lim, Golam, SM Directs or in Suntec City

a   to get members to meet, discuss and have a feel of the auditorium.   

4th Meeting with CCC members & MAD Organising Committee

 Appointment of co-organising head of CCC, Dayal Khemlani

· to thrash out problems with Suntec Auditorium Technician.

      5th Meeting with MCs James & Joanne, SM Director, Voice Coach,

           Floor Manager, Golam, co-org, Dayal.

     Venue: SRC karaoke Room/ Poolside Café

a   to vet the script of MCs.

b   to listen to the speeches of MCs for purpose of pitch, intonation, pronunciation,   

     enunciation.
c   to listen to the music clips chosen by SM Director

d   to build further rapport with members

Numerous emails with James Tan, coordinator of Salsa Dance item regarding how dancers were to run down the Auditorium for impact from level 3 to level 2 inside the Auditorium itself. 

4. How many Team members or Volunteers did you actually need at Convention?
All members listed in Answer to Q2.
5. What were your Team’s expenses? Please provide details.
Expenses of Sing$100 were borne by Chin Mei Har

The renting of SRC Karaoke Room, drinks for all members present  and dinner for 4 members in SRC Poolside Café.

Expenses for the Plaques and tokens for Salsa Dancers

This was borne by MAD committee and amounted to Sing $200.

6. What supplies did you order or bring? (e.g. Secretariat brought Printer, Cartridges, Staples, scissors…; Logistic: Signboard…)
N.A.

7. In your area of Team Leadership responsibility, what worked well?

a   selection of the right people for the job

b   monitoring that members were on task

c   implicit trust and rapport

8. In your area of Team Leadership responsibility, what didn’t work so well?

Things worked well.  The event ran very smoothly and seamlessly. MCs were responsible.  Farewell lunch MCs preferred to be given a free hand and it turned out well.

9. Did you receive sufficient support from the Top Officers, Organising Chair, Co-Chair and/or other Teams, please give detailed comments.
A

Organising Chair, Tay Yiang Ping gave me the blueprint of the CCC of Hongkong Convention done by Amanda.  It was very detailed and I used it as a framework for my program. My heartfelt thanks.  I also thank Aziz Mustajab, the head of Opening Ceremony for his logistics list which I used for CCC as well. 
Yiang Ping was a wizard with computer software and it was amazing how she could superimpose our pictures in the magazine.  I felt that she truly took an interest in every single one of us working in her committee.  Even the delegates were given close attention!  Besides she was an astute business person, ensuring that we did not overspend.

B

Co chair, Michael Rodrigues challenged me to produce a Closing Ceremony with a difference.  At first it was a difficult concept but things fell into place and in fact the CCC had the best rating of all the events!! 
 Thanks to 

James Tan, Dance coordinator for his enthusiastic support,

Teresa Lee, org chair for Fly HK Convention for her interesting Video clip, short and sweet promotion, and 

Cynthia Chan for her drum performance although she exceeded the 7 mins given to her for her promotion.

C

My excellent CCC team had given me their fullest support and respected me as their Leader.  James Lim did the drum roll most spontaneously.  The rapport he had with Joanne was beautiful.  My other pair of MCs for Farewell Lunch, Cher Khim and Jia Yi was also marvelous.  They were great professionals.
D
Delegates from SRC Toastmasters were roped in by Dayal to do the singing of the Closing Theme Song ‘Friends for Life.’

E
All in all, my most grateful thanks to all delegates for rising to the occasion and singing their hearts – Friends for Life- I could feel their sincerity and conviction that they meant every word they sang.
F
I am especially grateful to the very talented and humble SM Director who worked so hard behind the scene to ensure that the music came as expected.  There was absolutely no hitch- attesting to his professionalism and dedication to service excellence- one of the core values of Toastmasters!

G
DG Michael Wee and LGET Goh Wei Koon rendered his support and advice.
The Contest Judge, Poh Kim Siong for permitting me to assist in looking for role bearers among the MAD organizing committee- SAA, timers, prize stewards to facilitate ease of the Contest.

H

Of course, the Logistics under Rose Ho and Hospitality under Jenny Aw had contributed to the smoothness of CCC.

10. Did you feel that your work was appreciated and valued?

Yes, in a great way by the top officers like DG Michael Wee who gave us hearty approbation and praise at the MAD Appreciation Dinner.

However, I would humbly like to receive a certificate and plaque as well so that I can remind myself as the years go by that I did something so unbelievable and great as heading the CCC as well as being the Secretary too!

Yet on hindsight, the MAD Notebook and Toastmasters Necklace – ‘Talk Talk 

Talk Toastmaster’ were unusual ways of appreciating the effort we all put in.

11. What do you think would improve efficiency in the Convention Planning Process.
 I felt MAD organizing Committee was efficient and responsible.

12. Do you need to contact Suntec Officers, please describe.
I contacted Jenny Aw who forwarded my email to Wenjun, Suntec officer.

13. Please give comment of some positive and constructive comments that you want to share with Suntec
The staff of Suntec were very professional and proactive.
14. Please attached copies of any forms, timeline, manpower assignment, Programme … that your team developed or used.
Please see attached CCC Prog and CCC Logistics list

15. Anything else that you feel would be helpful and useful for the next team leaders who will follow in your footsteps.
Do use my program and make the necessary changes to suit your own.

Thank you in advanced for your contribution, it was a great pleasure to work with you and to get to know you.

